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CHAPTER 1: INTRODUCTION AND BACKGROUND

1.1 Role of Agriculture

1.2 Agricultural Policies in Malawi

(a) Pre-market Liberalisation Agricultural Policies
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(b) Market Liberalisation Agricultural Policies
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(c.) Current Agricultural Policies in Malawi
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1.3 Farm Input Subsidies and Other Input Supports

> $
$
" ;P $
$ = |
& $ #
& !
" $ ! &
# |
6 # o#

# $
& ! > $
4,,.E,, 2
: C Lo+ > * 81 *6t $
% *6# & # t P
" > $ % 9
*)$ - 4 &
. " ! % 9
| "
2 $ %
$ $ )% 4 .
$ $
$ &
% # - 9 $ 3$
R ¢ I+ ! & 4 %
2 # /& 2 1/&
2 4 & $
& 2 ! /&
t 4,,.E,, ! &
$ .5 & ¥ $
% # Ot
E4 4

64




4t

%t b $ 4
# %t ! $ & I I
'$ $!'$ B "
%l S ) 4F
$ 2 $ ) ! O%#
2 1" 2
2 %%# 2
% I $ I $
$ 1" ! #
" ! $ Ot
) %  Ct E+ % E+ $
& % Cw% $ +$
%# 1" ! + t B $ $
;0" ( ! + )4
$ *6# "
. % 64 S 4,,,E
4+ 2
2 # £+ - 2
4 # !
% - % $ 4,,.E,, E4 4 !
$ 5 % > $
2 # I 4,,.E,,
4,,, $
Farm Input Subsidy Programme
% 6 # 64 > $
2 " 1 !
! " $
( 64 /t 5!
%
- !
% >~ $ I 2
2 " # 2!
" / & +F 4F GB / &
% " 2 2
/E5 % 2 2 >7,/ /E5
/ & *7/ 4 # ! " / &
3 2 / & 31 %
2 2 /E5 # !
" 2 $ *748/ /& $
$ $ >~7 ,/ /& % " !
[ [ .
s )
6# /E5




# E ! 2 z
> & ! $ ) %
4+ /E5 4<
/E5 )+ %
' % $
/E5 # ! B $
% " $ <t .
B $ < .0 & /E 5!
$
$
#
%
# %
C
)
14 Impact of Input Supports in Malawi
> % $ $
# 4,, E,+ 13 $ <
2 $ > $ 1"& "& ,
) 3
3 4, 4,,B " "
3 $ &
z #76 9 # " !
"o# # $ 6 ' $  4,,
/1™ $-6 & $ $ 64
D ! $
&
> 5 % 4,, L+ $ 2
< 4.5
3 $! < 3 ) ! 2
2 $ 9
1" & & ! ,
* $ 6 #
& # % # !
> $ 8 6 3 " #
o6 # SE<>* &
2 + BB $ 6 $ %
B /£S5 /




* 64 ot * $ 6 B $
$ E4 BE/ $ $ 2
3 $| '
% Ot $ -
$ 2 &
$ ! $ -
# 4,,.t,, 4,,,t ! $
2
$ Yot
2 # 6t 13 $ <
" ;0 B 2
5E<  $ 2 %
[
$ " &
> $ & $ Y/  $ 0$
( &
2 2
%
$ 2 "
$ )
/E5 $
%
" " $
(S}:4 Bk < $
BE / 4B " # $ 4+
5
* $- $ ¢ <!
$ $ 5 ¢ $ < . $ 9
54 $ 2 )!
$
% !
3 $ , ot *78B
2 $ & 2
& * B! I
6t $ &
Ot
" 1" & &
& )
) # > $! /£ 5 5t < 2
$ o6t *7
2 ) % /+

...&}m




1.5 Fertilizer Markets
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Table 1: Potential fertilizer demand in Malawi based on recommended rates of
application and area cultivated

Input
Type Recommended Estimated Estimated
application Area required
Crops rate. (kg/ha) | cultivated (ha) | amounts (M¢t)
Basal application
+F 4F GB D" +/B!, 4 <!,.B
; > ,4 1</4 I .4
08C B5 1 ; > BB ,4 1</4 B 1454
+F 4F GB 5<I,+< 441/ .<
+F 4F GB 6 +/145/ <I ++
+F 4F GB z 4 IB.+ B.
+F 4F GB 4<4155+ +Bl+++
" 4 BI. , B! .+
" BI. , .1455
+ 4F GB $ +., <.
3 4 B/l + Bl/
3 % 5 4/ 5+!
+ 5!, +< I+.4
8 / B4l< I,
08C B5 1 8 5/ B4l<< <4/
*= 5 7 + 4/ Bl/
+ 4/ B/
Top dressing
08C B5 1 D" 4/ +/B!, 4 /+! +.
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31 <1 ; 4/ 4 1</4 4451, 4+
08C B5 1 / 5<I, +< 4, <
08C B5 1 6 / +/145/ 4</ .
31 <1 - 4 IB.+ B.
31 <1 , 4., +/4

4 1B 3 4 B/l + BI/
31 <1 % B 4 /) B !

4 1B 8 B/ B4l<< 4.

4 1B 4 4/! 41/
TOTAL (MT) 546,929

Source: IFDC - the Malawi Agricultural Input Markets Development Project (AIMS)
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CHAPTER TWO: METHODOLOGY

2.1 Goal
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Table 2: Smallholder Crop Production from 1999 to 2005 in Metric Tones
CROP 1999/00 2000/01 2001/02 2002/03 2003/04
Maize B/. B 44 ./, 4_,.4./ 4, .+BB d<++4 /
Paddy Rice , -/, 5< .B .t ..4.B B,<
G/Nuts 4 B5 B 445+5+ a// 4, 44 45445
Tobacco .B/// ,.5</ 4 ,B+4 4 54.5
Cotton / /., +B, < +<5 B BB5 /+/.4
Sorghum B4B 4 +5<,, 15, B/B+. B, /
Millet B 4,/ . B B/4/ 4<+B,
Pulses ++.44 B. B+ + + + +B.. B< B
Cassava .,/B </<4.5 ++5 B 4<+/ 5/ //,+4,
Sweet Potatoes | 45. +4+ 45+B 5. /.5, 4/+/4+< 4<_.B<B,

Source: MoAFS APES Figures
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Fig. 1 Maize Production Trends Versus National Maize Requirement and Pattern of
Rainfall for Malawi from 1980 to 2008
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Source: Ministry of Agriculture and Food Security and Department of
Meteorology Services. Year 1 is 1980 and Year 29 is 2008.

2.2 Type and Sources of Data
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CHAPTER THREE: FISP MEDIUM-TERM IMPLEMENTATION PLAN

3.1 Programme Objective
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3.4 Fertilizer use efficiency
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3.5 Seed use efficiency
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3.6 Specific Objectives, Impacts, Outputs and Activities
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3.7 Farm Input Market Efficiency
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3.8 Extension Programme Effectiveness
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3.9 Implementation Approach
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Roles of various Stakeholders
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The Role of the Agricultural Development Divisions (ADDs)
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The role of the District Assemblies
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The role of the District Agriculture Development Offices
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The Role of the Extension Planning Areas (EPA’s)
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The Role of the Agriculture Extension Development Officer

% C= C $ F
-0 & 2 4 "
e C " " $
- 7 " E "

Village Development Committees and Community Policing
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The Role of the Logistics Section within the FISP Co-ordinating Unit
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CHAPTER 4: FISP MANAGEMENT, MONITORING, EVALUATION AND
BUDGET

4.1 Monitoring and Evaluation
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4.2 Programme Management
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4.4 Programme Costs
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Table 3: Targeted programme beneficiaries and cost
Year Beneficiaries Planned Cost | Cost  Achieved | % over planned
(FF) (MK) (MK) budget
/E5 4/ /4 < B4
5t < 4/ </ 4 <, 5, <
<t . 4/ 44 / 45 +B5 B 4
B, 4< 4, B. +, .B. 4 B5
L4 45 /(
Source: Chirwa (2009), Farm Inputs Evaluations
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FISPMP Budget FISP 2009/10 % Increase over
Year Estimate (MK) Budget Estimate (MK) 2009/10 Budget
2010/11 29,221,990,000 /o 16.89
2011/12 31,285,816,400 /1 25.14
2012/13 33,162,965,384 /1 32.65
2013/14 34,922,423,653 /1 39.69
2014/15 36,744,999,010 /0 46.98
2015/16 37,214,817,567 /1 48.86
Total 203,553,012,014 150,000,000,000 35.70
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Table 5: FISPMP Budget Estimate by Component:
Component 2010/11 2011/12 2012/13 2013/14 2014/15 2015/2016
Farmer Access | 29,013,490,000 31,062,721,400 32,926,484,684 34,572,808,918 35,264,265,097 35,616,907,748
to Farm Inputs
Farm  Inputs | 0 0 0 101,310,000 1,272,564,800 1,321,695,632
Markets
Farmer Access | 208,500,000 220,095,000 244,280,700 248,304,755 268,169,114 285,214,187
tCoomplementzlry
Services
TOTALS 29,221,990,000 31,847,309,000 33,170,765,384 37,806,885,645 36,804,999,011 37,223,817,567
1> 6 4
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Table 6: FISPMP Budget Estimate by Main Outcomes:

Component 2010/11 2011/12 2012/13 2013/14 2014/15 2015/2016
# 29,013,490,000 31,062,721,400 32,926,484,684 34,572,808,918 35,264,265,097 35,616,907,748
2
0 0 0 101,310,000 1,272,564,800 1,321,695,632
C 208,500,000 220,095,000 244,280,700 248,304,755 268,169,114 285,214,187
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Table 7: FISPMP Main Activities (2010/11-2015/16
Activity Estimated Annual Costs
2011 2012 2013 2014 2015 2016

Procure programme
fertilizer, improved
seed and pesticides

18,368,515,000

19,654,311,050

20,833,569,713

21,875,248,199

22,750,258,127

23,432,765,870

Distribute programme
fertilizers, pesticides and
seed to retail shops

914,355,000

996,646,950

1,056,445,767

1,109,268,055

1,153,638,778

1,188,247,941

Design coupons for
fertilizers, seed
and pesticides

1,428,000,000

1,577,960,000

1,619,637,600

1,700,619,480

1,768,644,259

1,821,703,587

Undertake printing of
coupons for fertilizer, seed
and pesticides

1,326,000,000

1,418,820,000

1,503,949,200

1,579,146,660

1,642,312,526

1,691,581,902

Undertake programme
sensitization

251,500,000

269,105,000

285,251,300

299,513,865

311,494,420

320,839,252

Identify and pre-register
programme
Beneficiaries

2,496,000,000

2,670,720,000

2,830,963,200

2,972,511,360

3,121,136,928

3,214,771,036

Undertake coupon 3,136,000,000 3,355,520,000 3,556,851,200 3,734,693,760 3,884,081,510 4,000,603,956
distribution to programme

Beneficiaries

Provide security to 248,150,000 265,520,500 281,451,730 2,955,243,165 307,345,289 316,565,648
coupons

Facilitate the purchase of 302,220,000 323,375,400 342,777,524 359,916,820 374,313,493 385,542,898
programme

Inputs from retail shops

Facilitate use of 542,750,000 580,742,500 615,587,050 646,366,403 672,221,059 692,387,690
programme inputs

Reorient MRFC towards 0 0 0 101,310,000 109,414,800 119,262,132
smallholder credit facilities

Establish an agriculture 0 0 0 0 1,103,150,000 1,202,433,500
bank to provide credit

facilities to the smallholder

Undertake quarterly and 58,500,000 62,595,000 66,350,700 69,668,235 75,241,694 77,498,945
annual reviews

Undertake supervisory 150,000,000 160,500,000 170,130,000 178,636,500 192,927,420 198,715,243
Visits

Conduct mid-term and 0 0 7,800,000 0 0 9,000,000

end of programme reviews
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CHAPTER 5: FARM INPUT SUBSIDY PROGRAM EFFICIENCY STRATEGY
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Appendix 1: Contribution of MFIP to Food Maize

Year Mean Household Mean National % total food % National
Contribution (Kg) Contribution (mt) Production Requirement

1998/99 50 140260 6 6
1999/00 105 302,562 13 13
2000/01 140 210,000 9 9
2001/02 129 129,000 6 5
2002/03 150 225,000 10 9
2003/04 163 163,000 7 7

Source, Starter Pack and Targeted Inputs Evaluations
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Ap

endix 2: FISP Principle Design and Implementation Changes, 2005/6 to 2008/9

2005/6

2006/7

2007/8

2008/9

Subsidised inputs

Maize & tobacco fertilisers,
Maize seed (OPV)

Maize & tobacco fertilisers, Maize
seed (hybrid & OPV)

Maize & tobacco fertilisers,
Maize seed (hybrid & OPV);
legume seed (limited); cotton
seed & chemicals

Coffee, Tea,Maize & tobacco
fertilisers, Maize seed (hybrid
& OPV); legume seed, cotton
seed & chemicals, maize
storage chemicals

Voucher distribution system

District allocation by maize
areas, distribution through
TAs

District allocation by maize areas,
distribution varied, through local
government, TAs, VDCs, MoAFS

District allocation by farm hh &
areas, distribution through
MoAFS and VDCs

District allocation by farm hh &
areas; use of farm household
register, open meetings for
allocation & disbursement led
by MoAFS

Voucher redemption systems

Only through SFFRFM &
ADMARC

Fertilisers also through major
retailers; flexible maize seed
vouchers through wide range of
seed retailers

Fertilisers also through major
retailers; flexible maize &
legume seed vouchers through
wide range of seed retailers;
cotton inputs through ADDs

Fertilisers only through
ADMARC & SFFRFM; flexible
maize & seed vouchers
through wide range of seed
retailers; cotton inputs through
ADDs

Other system innovations

Coupons specific to fertiliser type.

Fertiliser buy back system.
Involvement of logistics unit

Reduced copies of coupons.
Remote EPA premium.
Fertiliser buy back system

Extra coupon security features
& market monitoring. No
remote EPA premium.
ADMARC computers for
voucher processing

'3 $ ,
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Appendix 3: FISP Inputs, Beneficiaries and Costs

Year Input Targeted Farming % FHs Targete | Amount %Amoun | Targeted Targeted % Overall
Farming Household d Achieve |t Programme Programme targeted | Productio
Household | s Achieved | targeted | Amount | d (mt) Achieved | Cost (MK) Cost (MK) cost n (mt)
s (mt)
2005/06 | Fertilizer 1,300,000 100 | 137,000 | 131,388 -4.1 | 5,100,000,000 | 7,200,000,000 41 | 2,480, 000
2005/06 | Seed 1,300,000 | Included Include 6,000 | Datanot | Data not | Included above | included above Included
above d above above
2006/07 | Fertilizer 1,500,000 100 | 150,000 | 174,688 16.5 | 7,500,000,000 | 12,729,000,00 70 | 3,440,000
0
2006/07 | Seed 1,500,000 | Included Include 6,000 4524 -24.6 | Included above | included above | Include Included
above d above d above | above
2007/08 | Fertilizer 1,700,000 100 | 170,000 216553 27.4 | 11,500,000,00 | 16,346,000,00 42 | 2,780,000
0 0
2007/08 | Seed 1,700,000 | Included Include 8,000 5541 -30.7 | Included above | included above | Include Included
above d above d above | above
2008/09 | Fertilizer 1,700,000 100 | 170,000 202278 19.0 | 19,480,000,00 | 39,848,000,00 105 | 3,086,083
0 0
2008/09 | Seed 1,700,000 | Included Include 8,000 5,369 -32.9 | Included above | included above | Include Included
above d above d above | above
2009/10 | Fertilizer 1,600,000 1,600,000 0| 160,000 | 160,000 0| 25,000,000,00 | 25,000,000,00 0| 2,365,907
0 0
2009/10 | Seed 1,600,000 | Included Include 8,500 8,500 0 | Included above | included above | Include included
above d above d above | above
Source, Ministry of Agriculture and Food Security (2005/06-10)
Appendix 4 (a) Maize Response to Input Support in Malawi in Comparison with National Food
Requirement
Year 1998/99 1999/00 2000/01 2001/02 2002/03 2003/04 2004/05 2005/06 2006/07 2007/08 2008/09 2009/10
Maize 2,480,000 | 2,500,000 | 1,710,000 | 1,560,000 | 1,983,000 | 1,733,000 | 1,259,000 | 2,480,000 | 3,440,000 | 2,780,000 | 3,086,083 2,365,907
production
(mt)
Maize National 1,760,000 | 2,428,000 [ 1,894,000 | 1,928,000 | 2,036,000 2,059,000 | 2,115,000 2,408,000 2,240,000 2,280,000 2,240,000 2,240,000

Requirement

(mt)

Source, Ministry of Agriculture and Food Security
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Appendix 4b: Maize Response to Input Supports compared to National Food Requirement in
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Year

Appendix 5 (a) Maize Price Response to Maize Production in Input Support Programmes

1998/99 1999/00 2000/01 2001/02 2002/03 | 2003/04 2004/05 2005/06 2006/07
Peak pre-harvest maize price, Mk/kg 11.55 6.27 7.50 32.50 19.03 19.10 51.00 30.00 10.00
Minimum post-harvest maize price (Mk/kg) 8.84 5.15 7.16 14.10 9.47 12.96 18.00 10.00 0.07
Maize Production (mt) 2,480,000 2,500,000 1,710,000 1,560,000 | 1,983,000 1,733,000 1,259,000 2,480,000 3,440,000
1 H#INH & TENEEE %)
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Appendix 6: Programme Indicators in a Results Framework

Project Objective

To improve food security and incomes at household and national levels of Malawi

Project Impacts

Outcome Indicators

Use of impact Information

Increased household agricultural incomes

Share of maize and legume crop sales income of the
total agricultural household incomes

To monitor reclassification of maize as an income
generating crop. To monitor legumes as both cash and
food crops

Improved household food security

Share of household FISP maize production in the
total household maize production.

Falling market maize prices making maize affordable
for poor households

To monitor the contribution of FISP to food security

Improved national food security

Falling market maize prices making Malawi maize
competitive at the border markets

Falling mortality rates amongst children in Malawi

To monitor maize contribution to foreign currency

To monitor contribution of FISP to malnutrition in Malawi

Reduced food maize imports

Volume of maize imports moving towards zero

To monitor import substitution effects of maize self-
sufficiency programmes Malawi has embarked on

Increased agricultural exports

Volume of maize and other subsidy programme
crops exports increasing at an increasing rate

To monitor contribution of FISP to the country’s foreign
currency

Improved rural livelihoods

Increased availability of affordable maize

Private sector services increases including credit
services

To assess the sustainability of FISP
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Reduced poverty levels

Number of farmers below the poverty line decreases | To assess programme sustainability

Number of malnutrition cases decreases

Effective demand for agricultural inputs grows

Intermediate Results

PDO Outcomes

Outcome Indicators

Use of impact Information

#
Fertilizer use per hectare of arable land increased from 59 | To monitor the effect of fertilizer and
kg to 100 kg by the end of five years improved seed uptake on food self-
sufficiency
Improved seed uptake by smallholder farmers increases
from 60% to 100% by the end of five years
Ecological zone oriented fertilizer and seed uptake
increases
m -
" E Maize yields increases from 2500 kg/ha to 6000 kg/ha by | To monitor the effect of fertilizer and
end of five years improved seed uptake on food self-
sufficiency
Legume seed yields increase by 180% by the end of five
years To monitor how FISP promotes crop
diversification
Persistent legume shortages for the FISP and other
legume based programmes reduced
Food maize lean periods reduced to 1.5 months for most
vulnerable smallholder farmer households
C

At least 15 joint planning and review sessions undertaken

To promote coordination and joint
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At least 5 annual reviews and 1 end of cycle evaluation
conducted.

implementation of the programme

Strengthened smallholder farmer
agriculture sector

credit systems in the

Credit coverage in the smallholder sub sector increases
by 150% by end of 5 years

Amount of credit per unit output of enterprise increases by
140%

Default rates decreases by 120% by end of five years

To demonstrate how the capacity
FISP builds could be sustained

PDO Outputs

Out Indicators

% of farmers using ecological zone oriented fertilizer and
seed increases

Hectarage grown to ecological zone oriented fertilizer and
seed increases by 130%

% of distributors stocking ecological zone oriented
fertilizer and seed increases

% of farmers and seed companies engaged in ecological
oriented fertilizers and seed deals increases

To monitor the fertilizer and seed
use efficiencies in the maize
production systems

Hectarage grown to ecological oriented seed varieties
increases

% of seed companies engaged in ecological oriented seed
deals increases

% of farmers using ecological oriented seed deals

To monitor seed use efficiency in
maize production systems
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increases

2 &
" % of seed companies engaged in ecological oriented seed | To monitor seed use efficiency in
" " deals increases maize production systems
% of farmers using ecological oriented seed deals
increases
Hectarage grown to ecological oriented seed varieties
increases
Number of farmers using preferred seed varieties To monitor seed use efficiency in
maize production systems
Number of campaigns conducted
Number of farmers attending the campaigns
2
Number of farmers using efficient fertilizer application | To monitor the productivity of
methods efficient fertilizer application
methods
Hectarage applied with fertilizer using efficient methods
increases
6#
Hectarage under conservation agriculture increases by | To monitor environmental
140% degradation in FISP farmers
Number of FISP farmers practising conservation
agriculture increases
" 2 64

Number of FISP farmers applying organic fertilizers to
their gardens

Hectarage applied with organic fertilizers increases by

To monitor the effects of organic
matter on moisture conservation and
drought on maize production
systems
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110%

Amount of post harvest loss in maize reduced to less than
40%

Amount of pesticides applied to storage maize

Number of farmers using pesticides

To monitor the effect of FISP in
enhancing food security by reducing
losses of maize after harvest

64 Number of farmers using recommended agronomic | To monitor the rate adoption modern
practices agricultural technologies by FISP
farmers
Hectarage under recommended agronomic practices
68 9

Number of reviews conducted

Number of civil, private sector and public institutions
attending the reviews

To improve programme planning,
monitoring and evaluation

Number of supervisory visits

Recommendations issued during supervisory visits

5 annual reviews conducted

Recommendations made

To improve programme planning,
implementation, monitoring  and
evaluation.

Tonnage of fertilizer, pesticides and seed procured

To monitor the budgetary
implications of the programme
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Amount procured as a proportion of the programme
tonnage requirement

Number of private sector organisations participating in
fertilizer, pesticides and seed procurements

Amount of fertilizer distributed as a proportion of the
tonnage procured

Tonnage actually distributed

Number of retail points in receipt of the programme inputs

To monitor coverage of the
programme

Number of fertilizer, seed and pesticide coupons
Number of fake coupons reduced

Conflicts associated with use of coupons reduced

To promote the use of programme
inputs by the rightful beneficiaries

0]
Number of coupons printed as a proportion of the total | To facilitate input distribution to the
coupons of the programme targeted beneficiaries
Number of coupons actually printed

O

Number of sensitizations conducted
Number of staff sensitized

Cases of staff involvement in coupon mismanagement
reduced to zero by end of five years

To enhance the process of coupon
distribution to the rightful owners

%

Number of complaints about poor beneficiary targeting
approaches zero

To smoothen the process of
beneficiary identification

46




Number of staff trained

Number of local leaders trained

# mn >
Number of beneficiaries identified To smoothen the process of coupon
distribution
Number of beneficiaries pre-registered
0] &
Amount distributed as a proportion of the coupons | To smoothen programme targeting
targeted for issues
Number of beneficiaries in receipt of the coupons
Cases of coupon theft reduced to zero by the end of the | To enhance the fact that FISP
year. beneficiaries receive the intended
benefits of the programme.
Number of people apprehended for coupon
mismanagement
6

Tonnage of
beneficiaries

inputs purchased by the programme

Number of cases by beneficiaries unable to know the
retail Shops reduced to 0

To ensure the coupons service the
programme demands

Facilitate use of the programme inputs by beneficiaries

Number of programme beneficiaries using the inputs

Yields of crops improved

Te entice the farmer to move

towards food self suffiency

Strengthen farm gate markets for smallholder farmers;

Levels of price variations reduced

To sustain the capacity built by FISP
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Number of farmers exiting the markets due to poor market
performance reduced

Volume of trade transacted through output markets
growing

Number of buyers in farm gate markets increases

To increase cash crop diversification

Mainstream commercialisation principles in the smallholder
farmer agriculture practices;

Number of farmers treating agriculture as a business
Volume of crops sold by FISP farmers increases

Number of business related decisions made by FISP
farmers increases

To monitor how FISP is building
income elements of food security

8 > $ 8 6 3 " *863

Number of FISP farmers serviced by MRFC increases by
130% by the end of five years

Defaults by FISP farmers approaching zero by the end of
five years

To sustain input use capacity of
FISP farmers

Establish an agriculture bank to assist smallholder farmers
in accessing credit facilities

Number of farmers serviced by the bank

Credit issued as a proportion of the total agricultural credit

To sustain the capacity built FISP in
input use and food security

Strengthen farmer organisations to be used as social
collateral in credit banks.

Defaults reduced in inputs credits
Number of cooperatives linking members to credit facilities

Number of farmers accessing credit through social
collateral

To promote self reliance amongst
farmers and farmer organisations
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Appendix 7: A Farm Input Subsidy Programme Medium-term Plan Budget

MINISTRY OF AGRICULTURE AND FOOD SECURITY

FARM INPUT MEDIUM TERM DETAILED ACTIVITY BASED BUDGET

FOCUS AREA | OUTPUT ACTIVITY INPUTS AMOUN PRICE/ | 2011 2012 2013 2014 2015 2016 TOTAL
T UNIT EXPECTED EXPECTED EXPECTED EXPECTED EXPECTED EXPECTED ESTIMATED
(MK) EXPENDITUR
EXPENDITU EXPENDITUR | EXPENDITUR | EXPENDITUR | EXPENDITUR EXPENDITU | E (MK)
RE (MK) E (MK) E (MK) E (MK) E (MK) RE (MK)
Farmer's Increased Procure NPK (mt) 80,000 89880 7190400000 7693728000 8155351680 8563119264 8734381649 8821725466 49158706059
access to average level | programme
improved of fertilize fertilizer,
farm inputs rand improved
improved seed and
seed uses pesticides
Urea (mt) 80,000 | 110,103 8808240000 9424816800 9990305808 | 10489821098 | 10699617520 | 10806613696 60219414922
Hybrid seed 2,000 | 325,000 650000000 695500000 737230000 774091500 789573330 797469063 4443863893
(mt)
OPV (mt) 2,500 | 325,000 812500000 869375000 921537500 967614375 986966663 996836329 5554829867
Pesticides (mt) 425 | 2,135,0 907375000 970891250 1029144725 1080601961 1102214000 1113236140 6203463077
00
Subtotal 18368515000 | 19654311050 | 20833569713 | 21875248199 | 22312753163 | 22535880694 | 125580277819
Distribute Fertilizers (mt) 160,000 5,500 880000000 959200000 1016752000 1067589600 1088941392 1099830806 6112313798
programme
fertilizers,
pesticides and
seed to retail
shops
Seed (mt) 4,500 7,200 32400000 35316000 37434960 39306708 40092842 40493771 225044281
Pesticides (mt) 425 4,600 1955000 2130950 2258807 2371747 2419182 2443374 13579061
Subtotal 914355000 996646950 1056445767 1109268055 1131453416 1142767951 6350937139
Design Fertilizers (No) 1,700,00 280 476000000 509320000 539879200 566873160 578210623 583992729 3254275713
coupons 0
for fertilizers,
seed
and pesticides
Seed (No) 1,700,00 280 476000000 509320000 539879200 566873160 578210623 583992729 3254275713
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0

Pesticides (No) 1,700,00 280 476000000 509320000 539879200 566873160 578210623 583992729 3254275713
0
Subtotal 1428000000 1527960000 1619637600 1700619480 1734631870 1751978188 9762827138
Undertake Fertilizers (No) 1,700,00 260 442000000 472940000 501316400 526382220 536909864 542278963 3021827447
printing 0
of coupons for
fertilizer, seed
and pesticides
Seed (No) 1,700,00 260 442000000 472940000 501316400 526382220 536909864 542278963 3021827447
0
Pesticides (No) 1,700,00 260 442000000 472940000 501316400 526382220 536909864 542278963 3021827447
0
Subtotal 1326000000 1418820000 1503949200 1579146660 1610729593 1626836889 9065482342
Undertake Meetings (No) 25 | 3,500,0 87500000 93625000 99242500 104204625 106288718 107351605 598212447
programme 00
sensitization
Trainings (No) 40 | 4,100,0 164000000 175480000 186008800 195309240 199215425 201207579 1121221044
00
Subtotal 251500000 269105000 285251300 299513865 305504142.3 308559183.7 1719433491
Identify and Pre-register 3200 | 780,000 2496000000 2670720000 2830963200 2972511360 3031961587 3062281203 17064437350
pre-register sessions
programme
beneficiaries
Subtotal 2496000000 2670720000 2830963200 2972511360 3031961587 3062281203 17064437350
Undertake Coupon 3200 | 980,000 3136000000 3355520000 3556851200 3734693760 3809387635 3847481512 21439934107
coupon distribution
distribution to sessions
programme
beneficiaries
Subtotal 3136000000 3355520000 3556851200 3734693760 3809387635 3847481512 21439934107
Provide Supervisions 200 | 560,000 112000000 119840000 127030400 133381920 136049558 137410054 765711932
security
to coupons
Police escorts 350 | 389,000 136150000 145680500 154421330 162142396.5 165385244 167039097 930818568
Subtotal 248150000 265520500 281451730 295524316.5 301434803 304449151 1696530500
Facilitate the Meetings 120 | 650,000 78000000 83460000 88467600 92890980 94748800 95696288 533263667
purchase of
programme
inputs
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Input market 303 | 740,000 224220000 239915400 254310324 267025840 272366357 275090021 1532927942
Visits
Subtotal 302220000 323375400 342777924 359916820.2 367115156.6 370786308.2 2066191609
Facilitate use Meetings 200 | 860,000 172000000 184040000 195082400 204836520 208933250 211022583 1175914753
of programme
inputs
Visits 340 | 850,000 289000000 309230000 327783800 344172990 351056450 354567014 1975810254
Seminars 150 | 545,000 81750000 87472500 92720850 97356893 99304030 100297071 558901344
Subtotal 542750000 580742500 615587050 646366403 659293731 665886668 3710626351
Farmer's Increased 29013490000 | 31062721400 | 32926484684 | 34572808918 | 35264265097 | 35616907748 | 198456677846
access to average level
improved of fertilize
farm inputs r and improved
seed uses
Farm Input Strengthen Reorient Meetin 15 750,000 0 0 0 11,250,000 12150000 13243500 36643500
Markets ed MRFC gs
smallholder | towards
farmer smallholde
credit r credit
systems facilities
Visits 6 1,230,000 0 0 0 7,380,000 7970400 8687736 24038136
Semina 4 670,000 0 0 0 2,680,000 2894400 3154896 8729296
rs
Credit 10 80,000,000 0 0 0 80,000,000 86400000 94176000 260576000
facilitie
S
Subtotal 0 0 0 101,310,000 109,414,800 119262132 329986932
Establish Meetin 17 750,000 0 0 0 0 12750000 13897500 26647500
an gs
agriculture
bank to
provide
credit
facilities to
the
smallholde
r
Subtotal Visits 8 1,300,000 0 0 0 0 10400000 11336000 21736000
Credit 12 90,000,000 0 0 0 0 1080000000 1177200000 2257200000
facilitie
S
0 0 0 0 1103150000 1202433500 2305583500
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Farm Input Strengthened smallholder 0 0 0 101310000 1212564800 1321695632 2635570432
Markets farmer credit systems
Farmer Enhanced Undertake | Meetin 15 3,000,000 45000000 48150000 51039000 53590950 57878226 59614573 171083749
Access to programme | quarterly gs
Complementa | planning, and
ry Services monitoring annual
and reviews
evaluation
Semina 3 4,500,000 13500000 14445000 15311700 16077285 17363467.8 17884372 51325125
rs
Subtotal 58500000 62595000 66350700 69668235 75241694 77498945 222408873
Undertake | Visits 30 5,000,000 150000000 160500000 170130000 178636500 192927420 198715243 570279163
supervisor
y. .
visits
Subtotal 150000000 160500000 170130000 178636500 192927420 198715243 570279163
Conduct Mid- 1 7,800,000 0 0 7800000 0 0 0 7800000
mid-term term
programm | reviews
e reviews
Conduct End of 1 9,000,000 0 0 0 0 0 9000000 9000000
end of progra
programm | m
e reviews me
reviews
Subtotal 0 0 7800000 0 0 9000000 16800000
Farmer Enhanced programme 208500000 223095000 244280700 248304735 268169114 285214187 809488036
Access to planning, monitoring and evaluation
Complementa
ry Services
Grand total
29,221,990,00 | 31,285,816,40 | 33,162,965,38 | 34,922,423,65 | 36,744,999,01 | 37,214,817,56 | 202,553,012,01
0 0 4 3 0 7 4
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Appendix 8: Yield Gap between smallholder farmers and research on selected crops

Crop Average Farm-level | Research Ratio of Actual to
Yield (kg/ha) yield (kg/ha) potential yield
> 2F; -+ + 4 F +5
=? 4. / 4 F
D" 4,/ 41 4 FB5
/5B 4F+5
</ 41</ 4 F +
8 41 / +</ 4 F +
% FC " 41/ B! 4F <
6 41< + 4F4
3 'B 4F <
(G oo « -

53




$

%S

*

h$

I*$

*1

54




Appendix 10. AGRICULTURAL INPUTS SUBSIDY PROGRAMME MEDIUM TERM PLAN (2010/2011-

2014/2015)
ID.No | ACTIVITY 2010 | 2011/ | 2012 | 2013/ | 2014 | Res. Inst.
/201 | 2012 | /201 |2014 |/201
1 3 5
1. v v v v
Conduct Agricultural Inputs Programme planning MOATFS,
meetings at national ADD, district, and area levels
Civil Society
annually.
2. v v v v
Support legume seed production for Agricultural MOAES,
Inputs Programme
DECAFS
3. 4 v v v
Support legume seed warehousing for the MOATFS,
Agricultural Inputs Programme.
DECATFS, Civil Society
4. v 4 v v

Resource mobilisation for the Agricultural Inputs

MOALS,
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Programme

DECATFS, Civil Society

Support seed processing, packaging and distribution

Agricultural Inputs Programme

MOALS,

DECATFS, Civil Society

Produce and air radio programmes on Agricultural MOAFS
Inputs activities
Review Agricultural Inputs Programme MOATFS,

Implementation Guidelines

DECATFS, Civil Society

Sensitise stakeholders and staff of MOAFS on MOAES
programme management/implementation.
Sensitise farmers on programme MOAFS

implementation/management.
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10.

Update village beneficiary registers

MOAFS

11.

Conduct Monitoring visits on village registration for

the Agricultural Inputs Programme.

MOAFS, Civil Society

12.
Establish and maintain a repository for the MOAFS
Agricultural Inputs Programme.

13.
Conduct verification of Dbeneficiaries for the MOAFS
Agricultural Inputs Programme.

14.
Distribute coupons to all districts in the country MOATFS,

DECATFS, Civil Society

15.

Opening bids for input suppliers for the Agricultural

MOALS,
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Inputs Programme.

Civil Society

le.

Select competitive suppliers of inputs for the

Agricultural Inputs Programme

MOAFS

17.
Launch Agricultural Inputs Programme annually MOAFS, Members of
Parliament
18.
Opening bids for transporters for the Agricultural MOATFS,

Inputs Programme.

DECATFS, Civil Society

19.
Select competitive transporters for the Agricultural MOAFS
Inputs Programme

20.
Conduct Follow up visits on purchase of inputs under MOALS,

the Agricultural Inputs Programme

Civil Society

21.

Conduct Monitoring visits on input stock levels in

markets throughout the country

MOATFS, Civil Society
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22.

Conduct Monitoring visits on input sales in markets

throughout the country

23.
Conduct Verification visits on Agricultural Inputs MOATFS,
Programme input selling points (markets
( ) DECAFS, Civil Society
24.
Conduct monitoring meetings on Agricultural Inputs MOAFS
Programme at national, ADD, district and area levels
25.
Conduct Follow up visits on use of farm inputs DCP, DAES, MOATFS,
Society
26.
Conduct Staff and Farmer Training on use of farm MOATELS
inputs.
27.
Conduct and mount Demonstrations on use of farm MOAFS
inputs.
28. . . . .
Conduct multi-media campaigns on use farm inputs MOAFS

in support of Agricultural Inputs Programme
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29.

Conduct Agricultural Inputs Programme planning MOAFS
meetings at national ADD, district, and area levels.

30.
Identify competitive input suppliers for the MOAES,

Agricultural Inputs Programme.

Civil Society

31.

Organise and conduct technology promotion
campaigns on Agricultural Inputs Programme at

national, ADD, district and area levels.

MOALS,

Civil Society

32.

Conduct Agricultural Inputs Programme impact

Assessment

MOALS,

DECAFS, Civil Society.

33.

Publicity on all activities on Agricultural Inputs

Programme.

MOALS,

DECATFS, Civil Society

34.

Conduct Message development sessions monthly on

Agricultural Inputs Programme.

MOALS,

Civil Society
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35.

Produce and air radio programmes on Agricultural

Inputs Programme.

MOATFS, Civil Society

DECATFS, Civil Society

36.

Produce and air comedies and jingles on Agricultural

Inputs Programme.

MOALS,

Civil Society

37.

Print posters and leaflets on Agricultural Inputs

Programme

MOALS,

DECATFS, Civil Society

38.
Document activities for a documentary on the MOAFS
Agricultural Inputs Programme
39.
Produce Agricultural Inputs Programme Newsletter MOAFS
40.
Monitor redemption of coupons used under the MOALS,

Agricultural Inputs Programme

61



41.

Prepare annual Agricultural Inputs Programme MOAFS
implementation report

42.
Reconcile ADD and DADO payments on Agricultural MOAFS
Inputs Programme

43.
Reconcile final payments to input suppliers and MOAFS,

transporters

DECATFS, Civil Society

44.

Sensitise farmers on Agricultural Inputs Programme
implementation/management for 2009/ 2010/ 2010/
2011/2012 ....2015

45.
Review the Agricultural Inputs Programme MOAFS
expenditure.
DECAFS
46.
Maintain and repair motor vehicles used for the MOAFS
Agricultural Inputs Programme.
47.
Archive reports and documents on the Agricultural MOAFS
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Inputs Programme.

48.

Conduct Campaigns on protection storage

MOAFS

49.

Conduct Staff Training on produce storage

technologies.

MOATES

50.

Conduct campaigns on produce/food utilisation.

MOAFS

51.

Conduct beneficiary Farmer Training on produce

utilisation

MOAFS

52.

Review of Agricultural Inputs Programme on a yearly

basis at national, ADD, district and area level.

MOAFS

REFERENCES

63



~ 00 =+

*

" >~ $10 & * o» 6 "l 6 "6t 10 # 6
S 3 - 0 "= # I <IC 5 <
>~ $10 & > - 6 "l 6 "6t 10 # 6
' 8 # | 4,,/! ? 6 ! C F% 2 13
= 3
16 =3Cl /1% C *~ $6 ¢ > 21 " 1( 6 8
6 8 " * # FC
6 D 4 = 10 >
| 1 Fo3 8 >
g 0§ 1 1 ; > $F 1 "o 8 $
1> $ 4 = 1 $I* S$
L ,1 8 ! g 6 2 F "= " 1C
41 # 6 "F 4 Y *)$ ! 16 " ! 4%
; & > c | 4,,< 14 P # >
6 > $1 9 L I S
6 "/ C " 3 /E56 ¢
$!I* 3
6 " 5l ( " 3 5E<6
$!* 3
6 "<l ( " 3 .6 ¢
$!* 3

64



> " 6
I " 6
1&  $ P4,,5F1& $!%!;
1" & "&!I*H I %!
"F3
"l 6 = 8
i ! 4F1" 13!
N "o* g ;
" ! F1" 13!
> 456 "
1" ! F1™ 13!
%t C > 4F 6
" ! +F 1" 13!
# Cwt C >
i ! +F 1" 131
%t C > 4F 6

$
$!'D3Q!'™* &l6 (*I*" 'D H!
" D

$!'D3Q!I* &l6 (*>I*" 'D H!

$'D3Q!'* &6 (*I=*" 'D H!

" #
" #

! C

8 $ * 2
¢ z
4
H "l
8 * 3 D

$!D3Q!* &l6 (>I*" 'D H!

$!'D3Q!'* &l6 (*>!I>" 'D H!

8 S

8 * %

7

7

2

! $1> $
! $1> $
> $!; $!1* $
’*
16> 3CF 4oy >
16*3CF 4 % C
16*3CF 4 %
|
16>3CF +0)
" +
16*3CF + %
ro+

%

4F

65



66



