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It is with great pleasure and a sense of responsibilityl thesent the

Ministry of Finance's Strategic Plan, outlining our vision &
commitment to steering the economic course of our nahbtm a
wealthy and selfeliant industrializedlower middle-income country'
by the year 2B0. Our strategic focus revolves around Six key re:
areasnamely Public Resource Management; Resource Mobilizati
Economic Management and Development; Social Protectiot
Poverty ReductionResearcland Statistics; and Management and
Administration.Through strategic economic management, we aim to create an enviro

conducive to growth, innovation, and job creation.

In the pursuit of MW2063, MIPL national goals, resource mobilization stands as a linct
As the custodians of the nation's finances, we are committed to innovative and st
approaches to ensure the sustainable mobilization of resources. This involveslyn
optimizing revenue collection but also fostering partnerships that bolster our eco
resilience. Further, sound public finance management is the bedrock of a stable and
economy. In this regard, we pledge to adhere to the highest stantifistal responsibility,

transparency, and accountability.

This strategic plan is a testament to our commitment to building a wealthy aindliself
industrialized 'uppemiddle-income country'. The challenges we face are significant, but
a united vision, a dedicated team, and the support cftakeholderswe are confident in ou
ability to turn challenges into opportunitiéstherefore, implore management and staff in

Ministry and all stakeholders to work as a team and achieve this aspiration.

Hon. Simplex Chithyola, MP.
MINISTER OF FINANCE AND ECONOMIC AFFAIRS

:
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TheMi ni st 4-3080Stratedic Plan has been developed in |
with the MW2063 and other relevant policy documents. T
development of the strategic plan is aimed at improving in a
which the Ministry failed to implement in its previous strategic pl
The Plan hamaintained its six key result areas which were caref
selected tdelp the Ministry to fulfil itsvestedmandate by ensuring
sustainable economic growth, macroeconomic stability, sound public fing
management, enhanced coordination and planningaiional social protection, anc

improved service delivery.

In developing this Strategic Plan, the Ministry utilized input from various stakehold¢
different fora. Among others, these included; Public Sector Institutions, the Private ¢
Civil Society Organizations (CSOs) and Development Partners (DPsheFRupre, the
Strategic Plan considered a situation analysis, current policies and action plans
country. This document serves as a guiding compass, encapsulating our prioritie

strategies for the coming years in key areas critical to the featiet-being.

Finally, I would like to thank the management and staff of End various stakeholder

for their invaluable contributions towards the development of tB4-2030 Strategic Plan.

We embark on this journey with enthusiasm, cognizant of the challenges ahea

confident in our collective ability to shapdoaghter future for our nation.

Prof. Betchani Tchereni
SECRETARY TO THE TREASURY
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WHERE WE ARE (Our Current Status)

POSITIVES |‘ 81 NEGATIVES
V  PFMA regulatory framework V  High fiscal deficit
strengthened V  Unsustainable debt
V  Prudent fiscal policies V  Low revenues
implemented e V  Long waiting period for
V' Restructured short term debt — gratuity
V  Access to financial services V  Low domestic development
increased financing
V Development entities
established
V Social protection programs
Supported

Enhance fiscal discipline

Increase revenue base

Reduce ineligible expenditures
Settle government arears including
gratuities

Reduce share of short -term debt
instruments

Timely servicing of debt

Increase development financing
Support social protection programs
Enhance public finance management

< <<

<

< <<

PROSPECTED MILESTONES

V Reduced fiscal deficit to -
recommendable levels

Cost and risk of debt reduced

Increased revenues

V Returns of government investment
improved

< <

V Timely completion of development
projects
V No accumulation of arrears

WHAT WE WANT TO ACHIEVE

V Stable Macroeconomic
environment
V Improved debt management
V Efficiency and effectiveness in
* * resource use and allocation

V Improved public sector
investment

V Improved resource mobilization
and aid management

V A vibrant financial sector
I e ] e -“' i b
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Accountant General Department

Debt Sustainability Analysis

Double Tax Avoidance

Extended Credit Facility

Economic Governance Sector Working Group

m

Human Resourc®lanagement Information System
Information Communication Technology
Integrated Financial Management Information System
International Public Sector Accounting Standards
Ministries Departments and Agencies

Malawi Kwacha

Ministry of Financeand Economic Affairs

Malawi Revenue Authority

Medium Term Expenditure Framework

National Planning Commission

National Statistics Office

<
>

A

Public Finance Management

Public Finance Management Act
State Owned Enterprises
Strategic Program Area

Sector Working Group
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The Ministry has developed the fourth Strategic Plan cove
the period from 202 - 2030. The successor plan builds on 1
evaluation results of the 202022 Strategic Plar
implementation and further presents the strategic direction
the Ministry will take in the comingxsyears in order to achiev
optimal performance in fulfilling its mandat&ix Strategic
Program Areas (SPAs) were selected during the situe
analysis function as the foundation for #ight outcomes thai
constitute the Strategic Plan with respect to their relevance
prospected results to be achieved. Th8Bés are aligned tc
Malawi's Vision 2063 (MW2063) pillars and enable
specifically the MIP Iwith the aim taransform Malawi into a

lower middle-income economy by the year 203&nd also mee
most of the Sustainable Development Goals (SDGs), whose

line target is 2030.

ln|||||lt||||[|||||!III'|II| ||1|I|| IIIIII'
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As a prerequisite, all Ministries, Departments, and Agen

el

(MDAs) are expected to develop Strategic Plawicies and
strategiesto provide focused direction in their operations
alignment with the National Development Agenda, Malav
Vision 2063(MW2063). The initiative is aimed at ensuring th
all interventions by the respective MDAs contribute to -

attainment of the aspiration.

The 2@4-2030 Strategic Plan was developed based on
aspirations of the M/2063. The MW2063bjectiveis to build
Malawi to an inclusive wealth and se#liant nation through its

pillars and enabler implementation interventions.

_---@
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&) 1.2 Alignment of the strategic plan/to the |

weoes e |

In cognizance that the economic governance is key to the implementation and attainment of the
MW2063 vision, the development process of strategic plan took into consideration all key
interventions that were outlined in the M1Hor implementation. The strategic plan is particularly

well aligned to the Effective Governance Systems Enabler, nonethakessaamlined in all the

key 3 pillars of the MW2063 namely Agriculture Productivity and Commercialization,
Industrialization, and Urbanization. The Ministry understands that its strategic plan is very key in
the economy of Malawi hence its consideratiowafe range of issue® advancethe country

development agenda.

&) L3 Fillar ad Enabler Coordination Groups and the Role pf the Ministry ||

As a successor approach of the Sector Working Groups (SWGs) which were aligned to the MGDS,

the Malawi Governmengestablished the Pillar and Enabler Coordination Groups (PECGSs). The
aimis to ensure a weltoordinated and systematic approach to the implementation and realization
of MW2063 among the MDAs and other relevant stakeholders. However, some of the relevant and

effective SWGs were maintained and carried forward.

In that regard, the implementation of this strategic plan will contribute to t&&PEhrough the
Economic Governance SW®hich falls under the Effective Governance System&®H-or

effective implementation of the SPAs highlighted in this strategic plan PEGGs will be very key to
ensure a harmonized and integrated approach of all relevant stakeholders. This follows the PEGGs
guidelines which serves as administrative instructions and standard operating procedures for
enhanced coordination of developmenbgrams at the Pillar and Enabler levels in line with
Malawi 2063.The Ministry heads and serves as secretariat for the EGSWG which reports to the
Effective Governance Systems PECG.

&) 14 Institutionall Setup of the Ministry of Finance and Economic Affairs ||

The Ministry of Finance and Economic Affairs comprisiee departments that report to the

Secretary to the Treasury (ST) as the overall controlling officer. The departments are as follows:

A The Treasury;
A Economic Planning and Development (EP&D);

| -_---@
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A Accountant General 6s Department ;
A Central Internal Auditand
A National Statistical Office (NSO).
The Treasury is made up of eight Divisions namely; Budget Division (BD), Economic Affairs

(EAD), Debt and Aid(DAD), Public Finance Management Systems (PFMSD), Revenue Policy
(RPD), Pension and Financial Sector Policy (PFSPD), AdministradiothHuman Resources
Management (HRMD)

The Department of Economic Planning and Development (Ef@Djprises ofthe Economic
Planning Divsion (EPD), Development Division (DD), Monitoring and Evaluation (M&E)
Division, Poverty Reduction and Social Protection Division (PRSR@hinistrationandHuman

Resources Management (HRMD)

The Accountant Ge n e r a Isiv Bivisibns, mamely; ©ash tManggant& bt ) h a :
Division (CMD), Accounting Services Division (ASD), Pension, Advances and Salaries (PAS)

and Integrated Financial Management Information System (IEMig)Administration

The central Internal Audit Department constitute of th&ernal Audit Services Divisign
Investigations and Advisory Services DivisjdAlanning and Research Services Division, and

Administration and @neral Support Services Division

The National Statistics Office is made up of the Economic Statistical Services Division (ESSD),
Agricultural and Natural Resource Statistical Services Division (ANRSSD), Demographic and

Social Statistical Services Division (SSSB)d Administration.

There are other Departments which are under the Ministry of Finance and Economic Affairs but
have not been incorporated in the Strategic Plan, as they areaktapdnstitutions. However, it
should be noted that these institutioreport tothe Secretary to the Treasury (ST). These
institutions are as follows:

Local Development Fund (Vote 272);
Malawi Revenue Authority (Vote 273);
Road Fund Administration (Vote 274);
Subvented Organisations (Vote 275);
National Planning Commission (Vote 277);
and All Treasury and Trust Funds.

To Do I Do o I

I -_---@
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The Ministry of Finance and Economic Affairs made notak
improvements over the period between 2017 and 20
However, the Ministry did naachieve all that was intended ir
its 20172022 Strategic Plan. Therefore, significar
improvements are still required in certain key aréasre were

a number of emerging issues identified that needed to
addressed by the Ministry. In that regard, this section revie
the progressachievements;hallengesncountered during the

implementatiorandfurtherdraws out some key lessons ldarn
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In the previous strategic plan (202022), the following six

strategic outcomes were determined:

A Improved economic and financial sector policy
sustainable socioeconomic growth and developme

A Improved mediurterm  planning, financia
management, monitoring, and evaluation systems

A Improved resource mobilization, coordination, &
debt management;

A Enhanced planning and coordination of so
protection policies and programs;

A Improved production of reliable statistics; and

A Improved institutional capacity, organizatior

efficiency, and effectiveness of the Ministry.

03
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.2 Maion Achievments f

120172022 Stra

r:e022swareaicPlan) ||

Through the implementing Departments, Divisions, sections, and units, the Ministry was able to achieve

the following in line with the respective strategic outcome targets:

i.  Maintained the variation budget outturn as a percentage of the approved Hii¥get
i. Alignedal I MDAOGs budgets to policy documents
Government Finance Statistics Manual 2014
i. Strengthened the | egal and institutional fr
iv.  Implemented financial and accounting services were in compliance with national and
international standards,
v.  Provision of banking and payment services improved
vi.  Successfully conducted all operational, compliance, financial, investigative, and advisory audits
vii.  Maintain thegap variance between the projected and actual revenues of less than 5%
vii.  Removel 50% of the tariff lines to enhance regional integration
ix.  Restructure shoiterm debt
x.  Reduced the ineligiblexpenditures; and harmonized and aligned the Development corporations
to the countryds priorities
xi.  Formulated the policy documents on financial sector development, financial inclusion, Anti
money Laundering, and combating of financing of terrorism
xii.  Pension Amendment Bill was developed and increased coverage of contributory pension from
8% to 68% of the workforce
xiii. ~ Established financial institutions to lead to an increase in access to financial services e.g., the
Malawi Deposit Insurance Corporation and Malawi Agricultural Investment and Industrial
Corporation (MAIIC)
xiv.  Enhanced macroeconomic modelling skills
xv.  Prudent fiscal policies were implemented and improved macroeconomic policy formulation and
management through the development of the fiscal risk strategy
xvi.  Produced five research papers in the areas of fiscal policy, procurement, contract management,
debt management, and usage of levies

xvii.  Managed and accounted f8overnmentssets and unserviceable assets for proper disposal

I . -_---@
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xviii. ~ Improved formulation of development projects and programs in the national budget and
enrolment in the PSIP database
xix.  Produced the GDP estimates and forecasts, and compiled monthly consumer price index
xx.  Conducted vulnerability assessments, periodic monitoring, and evaluation of N&tratedjies,
Programmes, and Projects
xxi.  Strengthened policy guidance and implementation standards and guidelines of poverty reduction
and social support programs
xxii.  Reduced the vacancy rate from 30% in 2017 to 14% in 2022
xxiii. ~ Coordinated the developmentgationalwork plans and budgets

ountered During the Period 2002022 || |||

<) 2.3 Challeng

Despite the achievements outlined above, the Ministry continued to face several challenges, which

En
the 202-2030 Strategic Plan endeavors to address. The following are some of the key challenges
that were encountered:
I.  The strategic plan was not fluid enough to take on board new developments

ii.  Inadequate monitoring and evaluation of progress made against plans

iii.  Noncompliance of some Government Agencies in remitting taxes anthxoevenues

Iv.  Shortage of staff in most of the divisions

v.  Limited funding for activities

vi.  Some divisions concentrateheir efforts on one section only, leaving other functions

unattended.
vii.  Poor coordination betweatepartments in implementation of activities gmdgramme
viii.  Lengthy processes to obtain project financial resources

ix.  Lack of capacitybuilding programs to enhance service delivery in the divisions
X.  Change in the Government policy on the Inspectorate of Finance that may lead to cessation
of the Function
xi.  Uncertainty on the institutional placement of EP&D (sometimes siborte Ministry
xii.  Higher expenditureandhuge maturities, resulting in ovegliance on shoiterm advances

(Ways and Means).

I -_---m
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)24 Lessons ez

The following were the lessons that the Ministry learned from the implementation of the 2017

2022 Strategic Plan that will enhance the implementation of th& 2020 Strategic Plan:

I.  Regular monitoring and evaluation are key to attainingétéargets in the strategy

ii.  Joint efforts and collaboration during activity implementation complement the success of
a prograrrbased approach

iii.  Departments that complement each other, should continue working together even when the
departments or divisions are separated due to the establishment of new Ministries.

iv.  Ensuring the strategic plan is as fluid as possible (flexible document that can adapt to new
developments)

v. Development of the database that may suffice data requirements for monitoring and other

functions in the Ministry.

I -_---(‘7\0
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Strategic Program Areas are essentially the prin

responsibilities of the Ministry where it will be he
accountable to Government. These programs fall directly u
the Ministryds mandate suc
them, no other institign will deliver the services in questiol
The following SPAs were identified through the examinat
of the Ministryéds mandat e:

I. Resource Mobilization

ii.  Public Resource Management;

iii. Economic Management and Development;

iv. Social Protectiomnd Poverty Reduction

V. Research and Statistics

vi.  Management and Administration.

lysis by Frograme Area ||

3

&) 8:2/Situation Ana

In this section of the strategic plan, tkg#uation analysis

techniqus were used to showcase the internal and exte
environmental scan or scenario analysis of the MoFEA.
analysis has accounted for data from yearly progress rej
comments from Ministry staff members, and contributic

made at the strategic planning wdr&p.

The analysis constitutes the general situation scanning c
current status and also the SWOT analysis for each prog
area.TheSWOT specifically considered tlieternal (strengths
and weaknesses) and external (opportunities and thr
aspects that are most important to the MoRk#e#e considered
in the analysis. The analydigtherfocused on challengesd
gapsthat have an effect on the specified Strategic Prog
Areas.

_---\‘8”
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The ministry isentrustedvith the responsibility of managing the economy and it takes stock of the
key macroeconomiwariables. In that regard, the situation analysis of this ministry further took into
account the current status of the key macroeconomic variaddiesling revenues, expenditures,

fiscal deficit, debt, and access to finance. The section further provides more situational details of each

variable.

e RO

No sooner had economies started showing signs of recovery from the effects of the-C®DVID
pandemic than RussiaUkraine conflicts impacted the econom®n the back of these imported
global risks, Malawi is reeling from the effects Tropical Storms Anna and Gombe which caused
infrastructure damage in the southern parts of Malawi in early 2022, particularly in the energy and
transport sectors. Gross Domed$roduct growth rate recovered from the 0.8% recorded in 2020 to
4.6%, and dropped back to 1.2% in 20ZFurther, electricity challenges, fuel crisis, and forex

shortages have negatively impacted the performance of the economy.

Figure 1: GDP growth estimates
7.0 .
6.0
50
4.0 |
3.0

GDP growth in %

20 |
1.0 |

00 !

=¢=GDP Growth 4.0

1222 irevenuies and expenditues) [T T

Revenue performance for the period under review indicated an upward trend, howewentray
is yet to attain the 25% revenue to GDP ratio benchmark. As at 2022, the recorded revenue to GDP

ratio was estimated at 158 compared to the baseline in 2017 which was estimated about 19% of

I . -_---@
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GDP. This was attributed to the growth in GDP estimates upon the rebasing which saw the ration of
the revenue to GDP declining. Nonetheless, there has been growth in revenues in its nominal terms
over the period as demonstrated below.

Figure 2: Revenue and expenditure outturn

As illustrated aboveherehas been an upward trend in expenditure trajectory over the past 5 years.
This is partly on an account of increases in compensation of employees, and expenses directed to
persistent natural disasters, Coid response, Cholera outbreak respoasd general increase in
statutory expenditures whilst the gap between revenue and expenditures kept increasing.

e e e 1O

Over the past 5 years, the economy has been recording an increase in the fiscal deficit. Expenditure
needs have largely been surpassing the revenues collected.

800.00
700.00 |
600.00
500.00
400.00
300.00
200.00
100.00 |

0.00

fiscaldeficit in MKbillions

2017 2018 2019 2020 2021 2022
=@=Deficit 138.40 299.62 355.54 558.13 662.60 712.13
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Mal awi 6s overall public and external debt i s ul

of debt distress rating has moved from moderate to high. Financing needs for the government have
been on an upward trend for the past five with the largeseéase at the height of the COVID
pandemic. The increase has been driven by high deficits and debt repayments. Both external and
domestic financing needs have pushed debt to unstainable levels.

Figure 4: Debt stock for Malawi

7 000 000
6 000 000
5 000 000
4 000 000
3000 000

2 000 000

debt stock in MK millions

1 000 000

0

=@==DEBT STOCK 2 628 777 3058 238 3 678 696 4124 006 5653 084 6,380,737

O

Thereare also amumber of gaps and opportunities for further development in the financial system.

These stem from the curreneak market competition amongst financial service providers (there is
persistent geographical and monopolistic concentration tendencies), levels of financial
intermediation remain relatively low with a 25.1 percent total domestic credit to GDP ratioOin 202
Moreover, domestic credit to the private sector as a percentage of GDP accounted for 8.9 percent in
2020. This difference is veryggiificant given the sizeable presence of SOEs in the economy. The
breakdown of credit by economic activity shows that 22.2% of total loanschareeledo the
wholesale and retail trade, 16.7 to the agriculture sector and 16.6% to community social and personal

services in 2020.

I -_---@
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The Ministryodos strengths, weaknesses, opportuni

belowbased on each Strategic Program Area.

nalysis SPA 1 Resource Mobilisation ||| |||

J3:8:1 SWOT An

Table 1.1 Strategic Program Area Resource Mobilisation

A Availability of well- ANoncompliance of APotential to widen AUnpredictable
structured tax policy some Government tax net through the weather affecting
unit and tax Agencies in meeting informal sector and economy.
administration tax obligations emerging industries ASmuggling

AAvailability of tax ALow involvement of APolitical and AGrowing informal
administration MoFEA by the development partner sector
reform programme MDASs in support AcCybercrime

APresence of the tax negotiating contracts ~ Apotential to enhance & ow levels of
administration in guaranteed by business processes compliance and
many parts of the Government or through the integrity
country Government advancementin ICT g\ = urie L

Departments and ANational, Regional ghifheen e
Agencies and Multilateral AGaps in tax
: legislation
AUse of manual Integration and
systems Collaboration ACash.based economy
ACash based Anvailability of ATaxation of the
transaction in technologies to tax digital economy
revenue collections hard to tax sectors

I -_---@
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332 SWOTA

alysis SPA 2: Public Rese

urce Management |||

Table 12 Strategic Program Are&: Public Resource Management

A Availability of Pre
audit services

APayment processing
policies and
guidelines are in
place

Alegal frameworks
(PEMA, PPA &
Public Procurement
and Disposal of
Assets and Treasury
Instructions) in place

AAvailability of Public
Finance Management
Reform program

AAvailability of a
sound IFMIS

AExistence of
functional structures
in every region
Astrong

management
support

AExistence of national
development policy

AExistence of budget
calendar

AShortage of staff

ADelays in
incorporating
reforms into the legal
frameworks

AMultiple and
uncoordinated
financial and
physical progress
reporting system

ANo interface between
financial systems

Alack of reward and
sanctions in financial
management.

AWeak enforcement of
pieces of legislation
and public finance
management
systems.

Alnconsistence budget
codes between
central government,
HRMS and local
council so

Alnadequate coverage
of GWAN and LAN
ANon digitalization of

key processes
Alack of performance
management system

-_---@

Almproved IFMIS
network

A Availability of
IFMIS platform and
GWAN Network

ASt akehol der

collaboration

AParliament (Budget
& Fin. Committee),
CSOs

APolitical will and
commitment.

AStable macro
economic
environment.

A Availability of
training institutions

ADonor support

A Availability of
improved systems on
the market

ADecentralisation

Alncorporation of
emerging issues in
Regulations and
Treasury Instructions

Almproving on IFMIS
functionality

ASt akehol der

collaboration

ATlmellness of RBM
funding in the system

ANoncompliance by
SOEs and SBs to
PEM legal
frameworks

ABreach of contracts
and poor contract
management.

AFinancial
underperformance of
parastatals
overburdening
government with
bailouts

ARising contingent
liabilities

ANon adherence to
budget calendar

AlLack of alignment of
political mandates to
national development
strategies

Alncessant request for
extrabudgetary

AHuge requirement for
statutory
expenditures such as
wages, pension, debt
interest payments
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A Availability of
macroeconomic
frameworks for
forecasting

A Availability of
gualified and
competent staff

AStrong inherent
linkages with line
Ministries through
the Economic
Common Service
(ECS) arrangement

A Availability of up to
date national
medium and long
term development
policies and
strategies

A Availability of
monitoring
structures at all
levels

AGood collaboration
with relevant
stakeholders

A Availability of
training
opportunities

Alnadequate ICT

infrastructure to
support office
operations

AlLack of upto-date
statistical
packages/software
for undertaking
various economic
analyses

AHigh vacancy rate

ADelayed
operationalisation of
National
Harmonized
Monitoring
Management
Information System

AlLack of explicit
fiscal rules

AlLack of adequate
skilled personnel in
macroeconomic
modelling

AExcessive domestic
borrowing

-_---@

AGood collaboration

and coordination
with relevant
stakeholders

A Availability and
willingness of local
universities to
support sectoral
research studies and
capacity building
efforts

A Strong political will

AFlourishing
bilateral, regional.
multilateral, and
economic
cooperation

AAccess to regional
and international
markets

AIMF/ECF
Programme

AHigh staff turnover
AUnwillingness and
delays to provide
information from

some data sources

AMacroeconomic
instability

APoor data quality
and inconsistent
reporting in MDAs

AMacroeconomic
External factors e.g.,
international oil
price changes
instability

AWeak investment
Environment
Climate change
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WOT Analysis SPA4: Social Protection Coordination | |||

AOmission of the AThe recognition of AHeavy donor
A Strategic positioning Poverty Reduction MoFEA as a dependency
of the division in a section from the coordinator of social ANatural Disasters
central ministry Ministry's programmes in erode the gains made
provides advantage establishment has Malawi under Social
AStrong linkages with limited the functions  Astable political Protection
other line Ministries, of the division environment AMacroeconomic
NGOs and DPs A_Inadeqqate : A Social Protection in instability
ASocial Protection interaction with Malawi is still in its AHigh staff turnover
Policy and other divisions infancy, and this
Programme/Strategy within the Ministry provides an
provides a strong Alack of PRSP opportunity for
backbone for personnel at the widening the scope
implementation district level affects of Social Protection
ACoordination championing and AThere is increasing
structures at national mainstreaming of will and support
level have been Social Protection from Civil Society
institutionalized issues into the and other norstate
AHigh technical giatt agenad, actors
capacity of division AFragmentation in
staff terms of

implementation is
still a challenge at
the district level

AThe division is well
versed in the
management of

Government and AWeak M&E
Donor funded framework
projects
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3.3.5 SWOT Analysis SPA & Researchand Statistics |||

Alt is backed by

National Statistics
Act, 2013

AHas government
support

A Availability of
gualified staff

AWidely recognized
NSO long standing
expertise handling
analyses of large
data set

AExperience in
leading policy and
program
evaluations
through the
National
Evaluation
Platform (NEP) in
the past 4 years

A Availability of the
Common
Statistical Service

| WEAKNESSES

Alnadequate capacity

(Human and
financial resources)
AOverdependence on

donor funding
Alnadequate
coordination of
household survey
AlLack of coordination
between NSO and
other data products
AHigh vacancy rate

AGrowmg demand for
statistical data by
policy makers,

researchers, business

community,
international
organisations and the
general public

A Growing demand for
quality evaluation
among policy
makers to inform
programming and
policy choices

AAdvancements in
technology Public
Service Reform
initiatives

A Availability of
donors

ARespondents fatigue

ALow appreciation of
statistical
information

A Competition with
other data producers

Alnadequate local
financial support

A Staff turnover

AExpectation of
rewards by
respondents

ALow literacy levels
of the general public
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&)3:3.6 SWOT Analysis SPA 6: Management and Administration| || | ||| |

Table 1.6 Strategic Program Area 6lanagement and Administration

AEstablished poI|C|es
and procedures

ARobust recruitment
and selection
processes

AQualified and
experienced
professional within
the Ministry

ASupportive
Management and
Commitment to
improve service
delivery

ATraining and
Development
programs to
enhance employee
skills

A Availability of
credible systems.

ALack of
Management
Systems and
Infrastructure

Aln adequate ICT
equipments

Alnefficient
performance
Management and
Appraisal processes

APoor record
management

Alnadequate Office
space

ABureaucratic
processes leading to
slow decision
making

ACareer

Development

Alntroduction of
automation and
digitization for
efficiency

AMacroeconomlc

instability
ATechnological
Advancement
APolitical
Interference in
decision Making
ABrain drains and
competition with
the private sector
for skilled
professional
ACorruption and
unethical practices
AHigh employee
turnover
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Other than the SWOT analysis, the situation analysis fuctihvesidered all the key challenges that

affect the effectiveness of the 1 mpl eTiment ati or

following are some of the major challenges and issues that were idefatifigdper consideration

in this strategic plan:

Vi.

Vii.

viii.

Low adherence tadcal policiesand its related legislations/acts (PFMA)

Low usageof research, policy papers, anwnitoring and evaluatioresultsby some
decision makers in the public sector

Inconsistent implementation of policies acrdisistries anddepartments

Different capacitiesn MDAs to undertake sectoral policy analysis

Inadequate human capital development to effectively sugmonestic and foreign
investments

Poor coordination with other Central MDASs in sectoral policy formulation/reviews
Unwillingness and delays to provide information from some data sources

Low direct budgetary support from the donors

Difficulties to maintain well trained specialized skilled officers in ¢thel service
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At A

The 20242030 strategic plan has been developed in line \
MIP 1 priority areas and its key focus areas. Stnategy feeds
into the National Development Strategy through the Pillar
Enabler Coordination Groups on Effective Governal
Systems. The Ministry is the key player in the PECG wher
it headsthe Economic Governance Sector working group ur
the same PECG

The development of this strategy also considered the revie
the 20177 2022 Strategic Plan, the situation analysis
MoOFEAOGs current operating
from the implementation of the previous strategic plan.sbhe
strategic program areas have been identified in which stra
objectives, outcomes and targetsreformulated. This will
guide implementation of activities of the Ministry betwe
2023 and 2030.

The strategy has been developed following the rebaked
approach which Government is implementing. This
consistent with programme based budgeting and metiom

expenditure framework. In the same way, the stratptan

will help in implementing these approaches.

&) 42 Minist

mrsnandate)| TR

The mandate of the Ministry is to formulate economic

fiscal policies that seek to manage Government financial
material resources and provide strategic guidance on ecor
and development planning based on accurate and rel
statistics for attaiment of socieeconomic development.

_---@
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To achieve sustainable high economic growth, macroeconomic stability and sound financial

e

management for socieconomic development; and provide reliable statistics.

v seme 1

To provide socieeconomic policies based on high quality and timely statistics; mobilize and
prudently manage public financial and material resources in order to achieve sustainable economic
growth and development.

St e et s

The Ministry has come up with a set of guiding principles that will set the behaviour standards of

its members of staff for internal conduct as well as its relationship with its external stakeholders.
These areProfessionalism; Results Oriented; Accountability and Transpareimtggrity and
Scientific Independence; Teamwork; Impartiali§reativity and Innovation; Inclusiveness; and

Zero Tolerance to Corruption.

G R s AT

The delivery of MOFEA services to achieve its mandate and vision is accomplished through the

following core functions:
A Provision of Government budget planning and management services;
A Mobilisation and management of domestic and external resources;

A Formulating, implementing and reviewing of economic, fiscal and financial sector
policies;

A Designing and carrying out public finance policy studies for evidence based fiscal policy
formulation;

A Provision and administration of Pensions Services, gratuity to public servants and
payments for compensations and losses to the public;

A Provision of internal audit and accounting services to Ministries, Departments and
Agencies;

T

Monitoring financial performance of public enterprises;

T

Provision of Financial Management and Accounting services;

™

Planning and coordination of the social protection @owkrty reduction programs

I . -_---@
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A Formulation and dissemination of high quality and reliable statistical information for
policy formulation, decisioimaking, research, transparency, and general public
awareness; and

A Coordination and formulation of Public Sector Investment Programs and projects.

o i e Rrdorame iR T

Based on the identified prograameasthe Ministry hasesolutesix programmeobjectivesto be
achievedbetween 2024 ta030.

Resource Mobilisation

To improve mobilization of domestic and foreign financed
resources to fund the National Budget.

Public Resource Management

To improve public resource management so as to promote
transparency, accountability, fiscal discipline, efficiency and
effectiveness. in the management and use of public resources.

Economic Management and Development

To provide strategic guidance on development planning, economit and
financial sector development to ensure stable macroeconomic
environment that supports sustainable secionomic growth and
development.

Social Protection and Poverty Reduction

To enhance planning and coordination of poverty reduction ang
social protection policies and programs.

Research and Statistics

To provide coordinated, timely and high quality statistics to satisfy
user needs.

Management and Administration

y To improve institutional capacity for efficient and effective service
delivery.
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<148 Strateigid Programme Afeas, Olitcomes,

d Qutcome Targets ||| |

The tablebelow provides the linketween strategic program areas, strategic objectives,

outcomes and targets for the Ministry.

|l cStrategStrategi Strategi Outcome Target (s)
ProgranProgram Program
Objectiv Out come(

1 ResourcTo i mpro/l mproved i Domestic revenue
Mobilizmobilizamobiliza Percentage point
domesticcoordina— : : .
foreign |debt man DAim™obi lization a
to fund systems strengtHt
Nati ona

! ilDebt sustainabi

mai ntained withi

l evel s (35% of (
[

2 Public To i mpro Enhance ) Budget credibil
Resourcresourceand effe medi um term expe
Managemmanagemein resou (MTEF) strengt he

to promoallocati j)Legal and insti:t
transpar Mal awi 6s public
account a systems strengt't
L}ffg:eg iN100PN&anci al cpwebr
. bodies and other
effectiwv ) )
manageme i nvest ments by 2
use of p v)100%opi sion of f
resource managemaoctoandir
in all MDAs
V)II nternal daver si ¢
management of pt
i mprove@ by 203
3.Economi To provi Enhanced i) 100wWi dence basec
Managenstrategi ewi dence policy formul ati
and Oon econoplanning
Developdevelopmpg|jcy
planning ¢ ormul at
ensure s - ,
macroeco | mproved i)A s;abl-eecomaocrmoc
environmmacroeco environment atte
support stabilit wi t h 6%_of GDP ¢
<10%, fiscal def

GDP r<&bth% 2030
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| cStrategStrategi Strategi Outcome Target (s)
ProgranProgram Program
Objectiv Out come(

soeicoonorA vibranlii)l mproved access

growth a/sector d to formal f i n a9 ¢
devel opmand sust by 2030

| mproved iv)I ncreased | evel
sector to r8&acohf 3 obaldg

i nvest me by 2030

]

V)80 ®Wf popul ati on
programmes bynp2aG

4 ' Soci al To enhand4.1 Enhali) Enhanced coordir
Protect/pl anningcoordina in poverty reduc
Coordincoordinalinkages protection by 2C¢

poverty red_uctio
and soci social p
protect.
and prog

5 ResearcToroyd e Enhancedi 95% of all stati

Stati st coodinted, i #y provi si © i mpl emented by 2
and high-qudtiy lqual ity
statistics t o
user nee

6 ManagerTo i mpro/l mprovedi) 90% service del.
and institutlinstitut effective and ef
Admini sicapacitylcapacity

efficienefficien
effectiveffectiwv
del i very/delivery
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The logical framework of this strategic plan presents

i

s 1

chronological results chain of the plan outcomes, outputs

activities with respect to the objectives. The framework

been developed based on gregrammaeaspirations and iline
with the national goals and agenda.
ame ArealiResoll
Gl

nn il

This programme area holds three key subprograms na

G T
<l

domestic revenue mobilization, aid coordination ¢
management and debt management. These three subpro
form the main source of the Government resource envelopi
for the national budget and oftibget support for program an
project implementation. While domestic revenue mobilizat
aims at making the tax system more efficient, transparent,
and equitable over the medium term; the aid and «
managementims achieving Government financingogls by
attaining an appropriate balance between costs and risk
supporting secondary objectives such as development o
domestic debt market. Reducing the costs and risks assot
with Government debt operations is key to achieving
sustainaliity and containing fiscal risks, and developing
efficient local currency bond market is key to diversifying |

source of domestic budgetary financing over the medium te

In terms of revenue generation Government experiences
following challenges including noncompliance of soi
Government Agencies and private sector players in meetin
obligations; use of manual systems coupled with the cash
transaction in revaue collections; and smuggling of goods; t

ever growing informal sector, among others. m
& N -‘ ”
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Nonetheless, the sector has potential to widen tax net through the informal sector and emerging

industries, and enhance business processes through the advancement in ICT.

On the other hand in the short to medium term Government will ensure that: the total public
debt is managed at prudent levels so as to provide a buffer against factors that may impact
adversely on the level of total public debt; the overall expenditurdedbovernment in each
financial year will be in the public interest and designed to achieve long term fiscal stability
within any borrowing program; the net worth of the Government will be maintained at levels
that provides a buffer against factors timaty impact adversely on the Government net worth;

the fiscal risks of the Government will be managed with a view to maintaining fiscal stability;
and the economic and fiscal policies to be pursued will be consistent with a reasonable degree
of predictabilty about the level and stability of tax rates in the medium term. The figure below

provides a quick overview of the planned outcomes and outputs for the resource mobilisation.

Figure 4: The logical planned outcome and outcome target for the programme area

It is against this background that this programme area further outlines its prospected output and

ADomestic revenues increased by}
Percentage points of GDP

Aro improve Aaid mobilization and management
mobilization of R systems strengthened by 2030
domestic and ‘ AExternal and Domestic Debt

foreign resources
to fund the Amproved

National Budget U0l e .
mobilization, aid

coordination and
debt management.

(=)

Management strengthened by 203

\ OUTCOME
I TARGETS
outputs targets for the sewgaar period as demonstrated in the following section. The section

provides an extension to the above outlined results chain up to the output level.
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()52 1 Logical Frameork for Respurg

Objective: To improve mobilization of domestic and foreign financed resources to fund the National Budget

A

STRATEGI C OUI mproved resoumt¢ e moloialdidnalteib@am,management
OUTCOME TARG Domestivenues increased by 5 Percentage points o

OUTPUT TARGETS (PER FI NANCI AL YEAR)

OUTPUT DESCR ™ 5024/2( 2025/2 2026/2 2027/2| 2028/2 2029/ 2¢

Qut pyGap (vanGap (var Gap (valGap (va | Gap (valGap (valGap (var
bet ween between between between between between between
and actutand actuproject(project(projectiprojectiand actu

revenuesrevenues actual lact ual lactual lact ual Irevenues
reduced reduced reduced|reduced reduced|to withi

10% within (5% 5 % 5%
OQut pyTaxation50% of t 70% of 190% of (100% of 100% 100% com
and instrequiredrequirecrequire(requireccompliailiof the t

frameworl egislat | egislatlegislajlegislatthe tax legislat
strengthframewor{framewoiframewol(framewolil egi sl af
devel opedevel optdevel opidevel op:

Qut pUyl mprove I ntrodu(TribunalTribunalTribunalTribunal
admi ni st revenue operati(operatictoperatictoperatio
tribunal

Operati oMsonkho Msonkho Msonkho Msonkho Msonkho
Msonkho [fully ojfully fully o(fully o(fully op
operati

I ncreaselncreasclncreas(lncreastlncreasilncrease
tax payelregisteliregistelregisteliregisteitax paye
payer bypayer bipayer bipayer b

! & J N -_---@
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Aut oma-t a2 MDASs 2 MDAs 2 MDAs 2 MDAs 2 MDAs a
revenue automat(aut omat (aut omat (aut omat |

MDA 's

OQut puRevenue I ncreaselncreas(lncreas(lncreasclncreastlncrease

increasebase by base by revenue base by base by base by
10%

Out puRegi onal - Fully al - Fully al90% ali (Fully al
integr at wi t h Af ( with COlwith SAISADC
enhancec

Qut pUuEI TI Produce Produce Produce|Produce Produce|Produce
i mpl emerl aurn&EhT8 | aurndn&EhT(l auntctl Tl aunctl Tl aunctl Tl auntckl Til
Mal awi report report report report report report
Sstrengtt

OUTCOME TARG Aimobilisation and management systems strengthert

OUTPUT TARGETS (PER FI NANCI AL YEAR)
OUTPUT DESCR
2024/ 2« 2025/ 2 2026/ 2 2027/ 2 2028/ 20:2029/ 203

Out p/Human anCapacity CapacityCapacitjiCapacityCapacityiyCapacity
instituti mprovedi mprove(i mproveii mprovei(i mprove(maintain
capacit.y 100 % 100%
strengtt

Qut p/Vol ume ¢Vol ume o Vol ume ¢Vol ume (Vol ume ¢(Vol ume Vol ume 01
externalexternal externalexternalexternalexternalresource
resourcegfor deveresourc(resourci{resourci(resourcc(devel opm
devel oprnincreasedevel opidevel op/devel opidevel oplilincrease
increas¢gof totallincreas(increasiincreasi(increasi(total Go

Governmeof totalof totalof totalof totaldevel opm
devel opnmGovernm(Governmigovernm(Governmibudget
budget devel opidevel opidevel opidevel opl

budget budget budget budget

! & J N -_---@
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OUTPUT TARGETS
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of annuabudgete(budgetetbudgetetbudgetetannual b
budgetedrevenueirevenueirevenueirevenueirevenues
70% of EB80% of [90% of 100% of 100% of 100% of
debt tiedebt ticdebt ti(ExternalExternaldebt tie
capital capital |capital 'tied wiittied witcapital
with higwith hicwith hi(projectiprojecti{with hig
return of returtof retulhigh rathigh raitreturn

return return
Out p/MatupridafyAver age Aver age Aver age Average Average Average
l engthermaturity maturitimaturitimaturitiymaturitimaturity
domestic domesti domesti domesti (domesti(domestic
i ncrease increasincreasicincreastincreastincrease

year s year s year s year s year s year s

Out p/Publiclyl00% of 100% of 100 % 07100% of 100 % 01100 % of
Guaranteguarante guarant guaranti(guarantguarant(guarante
Managemein accor i ssued i ssued (i ssued {issued {in accor
strengthwith the in accoaccordaaccordalaccordalthe appr
procedur with th the app/the appithe appiprocedur

manual s approve procedulproceduiprocedu]

procedu manual s manual s/ manual s

manual s

Outp|/Timely €100% of 100% of 1000 delOO0O% of 100% of 100% of
of debt obligati obligat obligatiobligatiobligatiobligat:
honored honored honored honored honored honored
service debt se debt se debt seidebt seliservice
accrued) arrearsiarrears arrears arrears accrued)
Out p/Debt 100 % 100% 100% 100% 100% 100% tra
transparntranspar{transpaltranspaltranspaltranspalin debt

enhancecdebt issdebt is{debt isidebt istdebt is
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5.3 Strategic Programe Area 2; Public R

The programmearea will strive to achieve the overarching goal of attaining a sound financial

anagement |||

management and discipline in public service delivery for sustainable developimentflects

on the results of the review of the 2020 22 Mi ni strydés strategic p
programmatic approach to the public finance management reforms in the country. It builds on

the successes and challenges identified in the review eofstitategic plan while clearly

identifying linkages to other reform areas in Government dswl taking cognizance of the

Public Finance Management (PFM) improvements that have taken place during the
implementation period including the enactment of the new Public Finance Management Act
(PFMA) 2022, introduction and implementation of the new Irgtsgt Financial Management
Information System (IFMIS) and Electronic Funds Transfer (EFT), rationalization of bank

accounts, and strengthening of public investments and oversight ofCstatd Enterprises.

This progranme area therefore seeks laild on these changes whilst addressing the key
emerging challenges experienced in this area namely; delays in incorporating reforms into the

legal frameworksinultiple and uncoordinated financial and

physical progress reporting system, inconsistence budget codes between central government,
HRMS and | ocal councilsdé | FMI S,timklinesskof RB¥M per f o
funding in the system, Noncompliance by SOEs and SBs to PFM legal frameworks, breach of
contracts and poor contraananagement, financial underperformance of parastatals

overburdening government with bailouts, and-adherence to budget calendar among others.

In that regard, the strategic plan through tiwiegrammearea will follow the resultbased
approach using the logical framework below to implemented key activities that will assist in
attaining the expected planned outcome, outputs andréspective targets for the year 202

2030. The figure and tables below provide the visual inspection of the planned outcome, outputs,

and targets for therogrammearea.

I e -_---@
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Figure 3: The logical planned outcome and outcome target for gregrammearea

ABudget credibility increased and
medium term expenditure

ATo improve public framework (MTEF) strengthened by
resource 2030.

management so as

_ ALegal and institutional framework of
to promote

Mal awi 6s public financ:

transparency,

accountability, AEnhance efficiency Asyste.m.s str(fa?gtheqeld by 2030.

fiscal discipline, and effectiveness Provision of financial management
efficiency and in resource use and and accounting services improved by
effectiveness in the allocation. 2030. _

management and Alnternal oversight over management
use of public of public resources improved by 2030
resources. AFinancial oversight over statutory

bodies and other government
investments improved by 2030.

OUTCOME

TARGETS

The set targets and expected outputs will be implemented in this strategy in line with the 2023
2028 PFM strategy. The PFM strategy will fully assist in operationalizing the implementation
of this progranme area of the strategic plan. This further takes into account all other emerging
development within theprogramme area including PEFA assessments reports and

recommendatios to improve public finance management.

The following section furtheexpendsthe logical framework for this prograne area ujio

planned outputs for each expected outcome target.

I e -_---@
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lanagemenoutouts and QutputTargets |||
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Objective: To improve public resource management so as to promote transparency, accountability, fiscal discipline, efficiency and
effectiveness in the management and use of public resources

5.:3.1 Logical framewarkifor Rublic Resource &

STRATEGIC OUTCOME Enhanced efficiency and effectiveness in resource allocation and usage
OUTCOME TARGET 1 Budget credibility increased and medium term expenditure framework (MTEF) strengthened by 2030.
OUTPUT TARGET PER YEAR
OUTPUT DESCRIPTION 2024/25 2025/26 2026/27 2027/28 AV E: 2029/30
Output 1| Variation ofbudget | ~, o, VaOlO% va 010% valiO10% valO10% valiOl0% var
outturn as a of bud gt of budget of budget of budget of budget budget outturns
percentage of outturr?s outturns outturns outturns outturns

approved budget
Output 2| Variationofannual | O10% va O10% va O10% valOl0% vaiOl10% valO10% var

budget ceilings as a| of annual of annual of annual budge of annual budge, of annual budge annual budget
percentage of MTEF budget ceilings| budget ceilings| ceilings to ceilings to ceilings to ceilings to MTEF
ceilings to MTEF to MTEF MTEF MTEF MTEF

Output 3| Alignment of MDAs
budgets to National
Development Policy

0
100% 100% 100% 100% o | 100% Alignment
Alignment of Alignment of Alignment of Alignment of MEQ)JA Budaet to of MDA Budget
MDA Budget | MDA Budget | MDA Budget to | MDA Budget to . 9 to National
, : . . National
to National to National National National Development
Development .
Development ' Development | Development Development ; Policy
; : : . Policy
Policy Policy Policy Policy

! 5 3 N -_---@



OUTCOME TARGET 2

Legal and
OUTPUT TARGET PER YEAR
OUTPUT DESCRIPTION
2024/25 2025/26 2026/27 2027/28
Output 1| PFMA legal 80% of the 100% of the 85% compliance 90% compliance
framework required legal | required legal | with PFMA with PFMA
established and institutions, and institutions| legal and legal and
frameworks frameworks institutional institutional
developed developed frameworks frameworks
Output 2| PFM manuals and | PFM manuals | Monitoring of | Assess level of | Assess level of
instructions revised | and instructions the utilization | utilisation by utilisation by
amended of the manual | MDAs MDAs

& instructions
Implementation
of the strategy
monitored

Output 3| Public Finance PFM strategy
Management and rolling plan
Strategies develope( developed

PFM strategy
and rolling plan
reviewed and
amended

Implementation
of the strategy
monitored

2028/29

100%
compliance with
PFMA legal and
institutional
frameworks

Assess level of
utilisation by
MDAs

Implementation
of the strategy
monitored

2024-2030 Ministry ofFinanceand Economic Affai&rategic Plan
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2029/30

100% compliance
with PFMA legal
and institutional
frameworks

Maintain level of
utilization at
100%

Final evaluation
of the
implementation
of the strategy




OUTCOME TARGET 3

OUTPUT DESCRIPTION

Output 1

Output 2

Output 3

Output 4

Output 5

Compliance to public
finance managemen
Act increased

Borrowing level by
SOE reduced

Returns of
government
investment improvec

Planning and budge
of statutory bodies
improved

SOEs accounts
migrated to RBM

100% financial oversight over public bodies and othegovernment investmentsy 2030

2024/25

78% of public
bodies
compliant with
the PFMA

30% reduction
of SOEs
borrowing
levels

Returns of
government
investment
improved by
10%

100%
compliance of
all SOEs and
statutory bodies
using PMPB as
a budgeting
tool

22 SOEs
accounts
migrated to
RBM

2025/26

80% of public
bodies
compliant with
the PFMA

50% reduction
of SOEs
borrowing
levels

Returns of
government
investment
improved by
40%

100%
compliance of
all SOEs and
statutory bodies
using PMPB as
a budgeting
tool

32 SOEs
accounts
migrated to
RBM

2024-2030 Ministry ofFinanceand Economic Affai&rategic Plan

OUTPUT TARGET PER YEAR

2026/27

85% ofpublic
bodies
compliant with
the PFMA

70% reduction
of SOEs
borrowing levels

Returns of
government
investment
improved by
80%

100%
compliance of
all SOEs and
statutory bodies
using PMPB as
a budgeting tool

73 SOEs:
accounts
migrated to
RBM

2027/28

90% of public
bodies
compliant with
the PFMA

80% reduction
of SOEs
borrowing levels

Returns of
government
investment
improved by
120%

100%
compliance of
all SOEs and
statutory bodies
using PMPB as
a budgeting tool

All 73 andnew
SOEs 6 ai
maintained at
RBM

2028/29

100% of public
bodies
compliant with
the PFMA

100% reduction
of SOEs
borrowing levels

Returns of
government
investment
improved by
160%

100%
compliance of
all SOEs and
statutory bodies
using PMPB as
a budgeting tool

All 73 and new
SOEsd®6 ai
maintained at
RBM

-_---@

2029/30

100% compliance
of the PFMA
maintained

SOEs borrowing
levels maintained
at sustainable
levels

Returns of
government
investment
improved by
200%

100% compliance
of all SOEs and
statutory bodies
using PMPB as a
budgeting tool

All 73 and new
SOEs®6 ac
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OUTCOME TARGET 4 100% Provision of financial management and accounting services in all MDAs
OUTPUT TARGET PER YEAR
OUTPUT DESCRIPTION
2024/25 2025/26 2026/27 2027/28 2028/29 2029/30
Output 1 50% of the 75% of the 90% of the 100% of the 100% of the 100% of the
Government Government Government Government Government Government banl
bank accounts | bank accounts | bank accounts | bank accounts | bank accounts | accounts databas
database database database database database updated
updated updated updated updated updated
Approved 60% 80% 90% 95% 100%
Government Government Government Government Government Government
Improved Treasury Single Treasury single Treasury single | Treasury single | Treasury single | Treasury single
Management of Account Account Account Account Account Account structure
Government bank | Structure structure structure structure structure operational
accounts produced operational operational operational operational
50% automatic | 60% automatic | 70% automatic | 80% automatic | 85% automatic .
90% automatic
bank bank bank bank bank

bank

reconciliation | reconciliation | reconciliation reconciliation reconciliation reconciliation for
for all CPS for all CPS for all CPS for all CPS for all CPS
all CPS accounts
accounts on accounts on accounts on accounts on accounts on on SPA svstem
SPAsystem SPA system SPA system SPA system SPA system ; y
. . . . . achieved
achieved achieved achieved achieved achieved
Output 2| An effective Revenue 20% of MDAs | 40% of MDAs | 40% of MDAs | 40% of MDAs | 40% of MDAs
computerised Business rolled out with | rolled out with | rolled out with | rolled out with | rolled out with
Revenue Process Re digitized digitized digitized digitized digitized revenue
Management systen, engineering revenue revenue revenue revenue management
developed and (BPR) management | management management management system
implemented reviewed system system system system
Security 100% new GR AWAreness 100% in use of | 100% in use of
features on security Campaians on 100% in use of | GR with new GR with new
General features paig GR with new security features security features

new GR security

features security features

Receipts developed and
reviewed incorporated




Output 3

Output 4

Output 5

Output 6

Output 7

Electronic Funds
Management (EFT)
System enhanced

Accounting services
and financial
reporting provided in
accordance with the
policies and
regulatory
requirements

All IPSAS stages
implemented

Gratuities payment
waiting period
reduced

Asset management
system
automated/digitised

Volumes of
EFT files
processed per
day increased
by 10%

All payments

processed and
reported timely
(014 da

3 stages of
IPSAS
Implemented

18months
gratuity waiting
periodachieved

Digital asset
management
system
developed &
automated

Volumes of
EFT files
processed per
day increased
by 30%

All payments
processed and

reported timely

(014 da

4 stages of
IPSAS
Implemented

6 months
gratuity waiting

period achievec

Digital asset
management
system rolled
out to 40% of
MDAs

2024-2030 Ministry ofFinanceand Economic Affai&rategic Plan

Volumes of EFT| Volume of EFT | Volume of EFT

files processed
per day
increased by
50%

All payments
processed and
reported timely
(010 da:

IPSAS fully
operationalised

3 months
gratuity waiting
period achieved

Digital asset
management
system rolled
out to 60% of
MDAs

files processed
successfully per
day increased b
80%

All payments
processed and
reported timely
(010 da

IPSAS fully
operationalised

3 months
gratuity waiting
period achieved

Digital asset
management
system rolled
out to 80% of
MDAs

files processed
successfully per
day increased b’
100%

All payments
processed and
reported timely
(05 day:

IPSAS fully
operationalised

3 months
waiting period
achieved

Digital asset
management
system rolled
out to 100% of
MDAs

Volume of EFT
files processed
successfully per
day maintained a
maximum
potential (100%)

All payments
processed and
reported timely
(05 days

IPSAS fully
operationalised

3 months waiting
period achieved

MDAs asset
register updated,
obsolete assets
properly disposec
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OUTCOME TARGET 5 Internal oversight over the management of publicresources improved by 2030

OUTPUT TARGET PER YEAR

OUTPUT DESCRIPTION 2024/25 2025/26 2026/27 2027/28 2028/29 2029/30

Increased audit
coverage of

Increased audit
coverage of

Increased audit
coverage of

Output 1| Internal Audit Increased audit Increased audit| Increased audit
coverage of budgete coverage of coverage of coverage of

resources in MDAs | budgeted budgeted budgeted budgeted budgeted budgeted
increased resourcedy resourcedy resourcedy resourcedy resourcedy resourcedy 95%
50% 60% 70% 80% 85%
Output 2| Policy and Procedur: 60% of the 70% of the 80% of the 90% of the 100% of the 100% of the
Manuals reviewed | Policy and Policy and Policy and Policy and Policy and Policy and
and developed Procedure Procedure Procedure Procedure Procedure Procedure
Manuals Manuals Manuals Manuals Manuals Manuals
developed developed developed developed developed developed
Output 3| Audit Committees | Audit 100% of the 100% of the 100% of the 100% of the 100% of the audit
operations resumed| committees audit audit audit audit committees
revamped in all| committees committees committees committees operationalized
MDAs operationalized| operationalized | operationalized | operationalized
Output 4| Internal audit Continuous Continuous Continuous Continuous Continuous Continuous

processes automate auditing rolled
out to 20% of

auditing rolled
out to40% of

auditing rolled
out to60% of

auditing rolled
out to80% of

auditing rolled
out to90% of

auditing rolled
out to100% of

MDAs MDAs MDAs MDAs MDAs MDAs

Internal Audit | Internal Audit | Internal Audit Internal Audit Internal Audit Internal Audit
Management | Management | Management Management Management Management
Software Software rolled| Software rolled | Software rolled | Software rolled | Software rolled in
developed in all MDAs in all MDAs in all MDAs in all MDAs all MDAs

Internal audit Internal audit Internal audit Internal audit Internal audit Internal audit
vacancy rate vacancy rate vacancy rate vacancy rate vacancy rate vacancy rate
reduced to 30% reduced to 28% reduced to 24%  reduced to 20% reduced to 16%/| reduced to 10%

50% of Internal| 55% of Internal| 60% of Internal | 65% ofinternal | 70% of Internal | 80% of Internal
auditors trained auditors trained auditors trained | auditors trained | auditors trained | auditors trained

Output 5| Internal Audit
capacity to perform
audit assignments
strengthened
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B4 Strategic Prodrame Atea 31 Economic Management and Development

This programmearea holds four subprograms entrusted to provide strategic guidance on

economic management and development namely: Economic policy management, financial
sector development, development planning and coordination, and monitoring and evaluation.
Specifically economic policy management aims at attaining a stable reaormmic
environment with single digit inflation, lower fiscal deficit, stable exchange rate and economic
growth rate; financial sector development aims providing an enabling environment lthat wi
iimprove access to formal financial services by the adult populatelopment planning and
coordination aim at enhanced prioritization, coordination, and implementation of programmes
and development issueand monitoring and evaluation aim attaining evidence based

planning and policy formulation.

Proper implementation of these key subprograms results in acewetiinated and stable
macroeconomic environment with a wdkveloped financial sector. However, the sector
experiences lack of robust data due to unwillingness and delays to provide tidorfmam

some data sources which affects policy formulation, analysis and forecasting of the prospected
results; nmacroeconomic external factors which affect the economic prospected trajectory and
stability, for instance international oil price changesability, covid19, and cyclones/disasters
among others. Nonetheless, flourishing bilateral, regional, multilateral, and economic
cooperationand @&cess to regional and international markets are some of the issues that would
ease thexternalchallenges experienced in the sector.

In that regard Government through these guiogramme will implementing fiscal
consolidation measures to enhance fiscal prudence and consequently, manage the fiscal deficit
within the approved limit by exercising fiscal disciplineFurther, the Ministry will
institutionalize the robust M&E system at all levels in the public sector through the
establishment of Government Wide M&E System and creation of the Harmonized National
Management Information System (FMIS) which envisages tomiprove data supply,

efficiency in reporting, analysis and use of data to help in making evideses decisions.

I . -_---@



2024-2030 Ministrv offinanceand Economic Affai&ratecic Plan

In order, to enhance development, the Ministry through thes@ragpamme will strive to

improve the supply of capital to finance letegm development and capital projects in the

country. These efforts will be complimented by the private sector participation which will be

stimulated through the continuous review of the finalngector legislations. The figure below

provides logical details of the programme with respect to its prospected outcome and outcome

targets.

Figure 5: The logical planned outcome and outcome target for the programme area

It is against this background that thi®grammearea further outlines its prospected output and

ATo provide strategic
guidance on economic
and development
planning and ensure
stable macroeconomic
environment to support
sustainable socio
economic growth and
development

AEnhanced Evidence based
planning and policy
formulation

Amproved macroeconomic
stability

AA vibrant financial sector
developed and sustained

Amproved Public sector
investments

AEvidence based planning and policy
formulation enhanced by 2030

An stable macraeconomic
environment attained and sustained by
2030

Amproved access by adult population
to formal financial services up to 85%
by 2030

Ancreased level of public investments
to reach 30% of total annual budget b
2030

ACoordination and implementation of
population and development
programmes improved by 2030

T~

OUTCOME

TARGETS |

outputs targets for the sevgnar period as demonstrated in the following section. The section

provides an extension to the above outlined results chain up to the output level.

-_---@
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)51 Looical Framework for Economic Management and Development | ||| ||| |11

Objectives To provide strategic guidance on development planning, economic and financial sector development to ensure stable
macroeconomic environment that supports sustainable-sooimomic growth and development.

STRATEGI C OU Enhanced Evidence based planning and policy for
OUTCOME TARGI100éwi d-based pl anning anahh@maobloyiec2y0 3f00r mul ati on

OUTPUT TARGETS (PER FI NANCI AL YEAR)
OUTPUT DESCR 2024/20:2025/20:2026/ 20 2027/20 2028/2022029/ 203

Outp Loragnd NationalNationall mpl eme /|l mpl eme|l mpl emen | mpl emen
me d i-tuent  economi (economi cof al l of all al | nati all nat i
economstrategistrategieconomi economi  economic economic
strateglpolicie¢policiegstrateg strateg strategi strategi

policiesdevel opcdevel ope¢pol icie policie policies|policies

and diss<di ssemildi ssemircoordinicoordini coordina coordina

Outp MonitorilPeriodi(Periodi (Periodi|Periodi Periodic Periodic
evaluatimonitorimonitorimonitor monitor | monitori monitori

i mprovedeval uatieval uatievaluat/ evaluat evaluatij/evaluat:i

Nati onalNationalNationa|/Nationa National|[Nati onal
Policie¢StrategiPolicie|lPolicie Strategi|Strategi
StrategiProjectg¢gStrateg Strategland Prog Projects

Project¢{ProgramsProject Project Progr ams

Progr am:¢ ProgramProgram
Out p/Alignmen80% of ¢90% of ¢100% of 100% of 100% of 100% of
sectoral policie¢policiegpolicie policie|policies/policies
to natiodstrategistrategistrateg/strateg strategi strategi
developnaligned/alignedjaligned/alignedjaligned jaligned
enhancednationalhationalnationa nationajdevelopmdevel opn
devel oprdevel op/devel op framewor|framewor

devel op!
framewol

frameworframewo framewo
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Out p|Real sec60% of 70®f t h(80% of 90% of

1 5% of t/095% of
analysi sMDAs reiMDAs re¢MDAs re|MDAs r e
(

eached MDABeach
ector awith rea
cope anal ytic

9
r
with reiwith re¢with re with re|s
analyticanalytidanalyti analyti|s
6
c

3 reseald researd4d resea/bresear
studies conducté¢studi es studi es
conduct conducticonduct

Outtp Capacityl0% ECS 30% ECS 50% ECS|70% ECS 85% ECS 100% ECS
f oErconom of ficer officergofficer officeritrained of ficers
fu

resear 6 resear
onducte conduct e

core funin al/l tal |l funcin all/l i al l fu nctionjiall func
areas of areas areas areas areas areas
and pol i
anal ysi s

STRATEGI C OU Enhanced macroeconomic stability

OUTCOME TARGIA st abl-econmaemioc e nviinmed neemd wdau shtaa6 %edf GDP gr ow
fiscal deficit <3830BydeWt30t o GDP ratio

OUTPUT TARGETS (PER FI NANCI AL YEAR)

OUTPUT DESCR2024/2022025/20:2026/20 2027/ 20 2028/ 202029/2030

Out p Fiscal dFi scal (Fi scal (Fi scal cFi scal Fi scal tFi scal d e
mai ntainreduced reducedireduced reduced|reduced reduced t
thaper cimor e 3tVdntmor e 3t%k mor e 3t%hi mor e 3t%fit han 3%

of GDP GDP GDP GDP GDP

Net dom(Net domeNet dome¢Net dom|Ne't domeNet domes
debt re(reducleésdbdebt recdebt rereducleésdr educed t

l essl3hiGgDP 15wf GDI15®Wf GDof GDP |GDP
of GDP
OQut p/MacroecoOfficer ¢{MacroeccThe Of ficer:Of ficer Officers
model i nin model f ¢(Macroec|in i n Macroecor

enhancedMacroec(Mal awi model | Macroec Macroecimodel l ing
model |l i 1tDevel op¢and ado model I i

model | i
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OQut p|MacroecoCorresp(CorrespqCorresp|/Correspi{CorrespiCorrespor
Pol i cy economi teconomi economi economi (economi economic
for mul atidocumenidocumentdocumen|{documenidocumenidocument ¢
and producecproducecproduce/produce produceiproduced
manageme
i mproved

Outp Countryo ProgramProgram’'ProgramProgram'/Program Program' s
macroecoquantitiquantitigquantitiquantitequantitiquantitat
Programntargets targets |targetstargets targetsjand struc
successfistructulstructurstructu/structurstructu/benchmar k
i mpl emenbenchmaitbenchmarbenchmabenchmarbenchma

Outp I mplemen30% of 140% of t50% of 60% of 170% of 190% of tt
internatlinternaltinternatinterna/internalinternaiinternat:
regionallregionalregionalregiona regionajregiona regional

commi t me

commi t mit

commi t me

commi tm

commi t m

commi t micommi t me

r

i mprovedi mpl emeli mpl emeti mpl eme i mpl eme|i mpl eme i mpl ement
STRATEGI C OU A dynamic and deeveltoped hfaitnasmueipalrt s and contrib
OUTCOME TARGII mproved access by adult popul a8 &y €260 30or mal f

OUTPUT TARGETS (PER FI NANCI AL YEAR

OUTPUT DESCR

2024/ 20:2025/20:2026/ 20

2027/ 20 2028/ 20 2029/ 203C

OQut p/Financi a2 Finan¢2 Finand2 Finan/2 Finan(3 Finan¢3 Financi
policiespoliciespoliciegsector policiegpolicie¢policies,
strategistrategistrategistrateg strategistrategiframewor k
framewor framewoirframeworframewo framewolframewoidevel opec
revi eweddevel opedevel opedevel op/devel opitdevel op:
devel ope

OutpiNew fina - 1 finan|- - 1 financi

- institu instituti
sector | establi establ i st
t o suppo
nclusi o support support f

. . incl usi inclusi or
stabilit stabil i stability
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OQut p/Aut omat i Financi g40% aut 60% aut 0% autolO0% aut c
financi a Il nclusicof finajof finarof finanfinanci al
data col devel opeserviceservicesservices/data col |
storage coll ecticollectijcoll ectiistorage
anal ysi s storage/storage storage

STRATEGI C OU Public sector investments i mproved
OUTCOME TARG I ncreased liervveds toniemptg8 Ititc t eaah d@nnual budget b

OUTPUT TARGETS (PER FI NANCI AL YEAR]
2024/ 20 2025/ 20:2026/20:2027/ 20 2028/ 202029/ 203
Qut gPreparat PSlappra 50% of [(60% of 170% of 80% of 100% of 1

OUTPUT DESCR

1 bankab-l e tools riproposeipropose(propose proposejproposed
PPP) pro and impiprojectiprojectsproject|project made reac
i mproved ready f(ready f(ready f ready f i mpl ement
i mpl emeli mpl emeti mpl eme|i mpl eme

OQutpgl mplemen 100% of 100% of 100% of 100% of 100% of | 100% of
2 and coor aligned aligned aligned aligned aligned aligned
al | publ rel ated|related related|related|related related
i nvest me
mai ntai interfaitinterfa¢maintai maintai|upgraded
upgrade( |l FMI S I FMI S upgrade updat ver sion

e
Publ i c Public |Pubpia@j e Public Zero p
coordin coordinj{coordinicoordin|projec
out side|{outside outside outside coordi

d

u
t
nicoordi

reduced reduced reduced reduced|/out si e

40% of 50% of |[|60% of |70% of 80% of 100% of
compl et complet{compl et{(compl et | compl et compl ete
ti me ti me ti me ti me ti me
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Qutpglncrease CapacitiCapacit)jCapacityCapacit Capacit|jCapacity

4 feasi bil|pr oppepcrta pr oj ect |project |project project appraisa

for goveland fea and feajand feag¢and fea anfdeasi kfeasibil

projects analysiianalysitanalysitanalysi analysi increase
incr DK i ncre@gaw (i ncreascincreas increas

OUTCOME TARG80% of popul ation and devel opment programmes i m|
OUTPUT TARGETS (PER FI NANCI AL YEAR]

ouTPUT DESCR 2024/ 20 2025/20:2026/20:2027/ 20 2028/ 202029/ 203

Out 20% i nc 50% i nc
1 Financin funds a|40% inci40% incr 40% inc|funadsl oc 70% i ncr
sustaine|for pop funadsl ocfunds al funds a for pop funds al
popul ati and for popifor popufor pop/and popul at.
developmdevel op and devidevel opmand dev develop|devel opm
programmprogram,programiprograms program program progr ams
i ncrease increastincreast ncreaseincreas; increas increase
Qut gStrength 40% int(60% int¢80% int 100%
2 mu ksteict or of populof populof popu integra‘Ad .
) ] . ] . aptati
l inkages i ssues I[iIssues i1l ssues popul at
. . ! i mprovem
coordina 20% int i sectors sectors sectors issues mul tiseec
in the of populeconomy economy economy|sectors linkages
i mpl emen i ssues economy 9
coordina
devel opmsectors )
popul at.
programmeconomy

devel opm
programm

t hat t ak
popul at|i
consider
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()55 Strategic Frogtame Arca 4: Sacial Frotetction and Poverty Reduiction

The Ministry is entrusted with the coordination of the social protegtimgrammein the

country through the Department of Economic Planning and Development. Through the National
Social Support Policy and MNSSP Il theogrammeaim at providing the welfare support to

those who are unable to construct viable livelihoods; protect the assets and improve the
resilience of poor and vulnerable households; improve the productive capacity and asset base of
poor and vulnerable househofds them to move above tip®verty line; establish coherent and
progressive social support synergies by ensuring strong positive linkages to influence economic

and social policies and disaster risk reduction.

The sector is greatly affected by the natural disasters which erode the gains made under Social
Protection; lack of PRSP personnel at the district level affecting championing and
mainstreaming of Social Protection issues into the district agenda; fragimemtaterms of
implementation of social protection activities is still a challenge at the district level; and weak
M&E framewok. Nonetheless, Social Protection in Malawi is still in its infancy, and this
provides an opportunity for widening the scop&otial Protection. Further there is increasing

will and support from Civil Society and other nstate actors in social protectiprogramms.

The figure below provide the prospcted outcomes fopthgrammemplementation with this

strategic plan.
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Figure 6: The logical planned outcome and outcome target for gregrammearea

A To enhance 4 )
planning and U IV AEnhqnced coordination
coordination of and linkages in poverty
poverty reduction reduction and social
and social AEnhanced protection by 2030
protection policies coordination and
and programs linkages in poverty

reduction and social
protection
OUTCOME

TARGET

It is against this background that thiegrammaerea further outlines its prospected output and outputs
targets for the seveyear period as demonstrated in the following section. The section provides an

extension to the above outlined results chain up to the output level.

I l-lIIIIIIIIIIIIIIIIIIII@ES;
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(551 Lopical Framework for Social Protection and Raverty Reduetion | 1T T 1T T T

OBJECTIVE: To enhance planning and coordination of poverty reduction and social protection policies and programs

STRATEGI C OUEnhanced planning and coordination of poverty
i n Mal awi

OUTCOME TARG Strengthened PRSP Policy Guidance and | mpl emen
OUTPUT TARGETS (PER FI NANCI AL YEAR

202/ 20. 2025/ 2 2026/ 2 20271/ 2 2028/ 2 2029/ 20

Out |Capacity Poverty Poverty Poverty|/Poverty Poverty Poverty

OUTPUT DESCR

1 Poverty programm Reducti Reducti Reducti(Reducti Reduct:i
Sectsican efprofiled/capacit|/capacit capacitjcapaciti capacit
umy 30 umy 60%umy 90%umy 100 umpy 10C

Qut | Gui ding 80% adh 100 herl100% 100 % 100%

2 | mpl emen/Document to the to the |adheren(adheren adheren
standard/l mpl emen/guideli guideli/the PRS/the PRS the PRS
PR&SP standard/sStandar standar|gyjdeliiguideli |Quideli
programmPR&SP l evel s |l evel s standar(standar Standar
strength programm l evel s l evel s levels

devel ope

Out|Im | e men 40% of t|60% of 70% of 80% of 190% of 100% of
3 thg Ma | a MNSPS MNSPS MNSPS MNSPS MNSPS MNSPS
National initiati initiat initiatjinitiatiinitiat initiat
Protecti i mpl emen i mpl eme i mpl eme i mpl emeii mpl eme i mpl eme
Strategy
coordina
OQut |Soci al S|I20% esta 60% 100% Soci al :Soci al Soci al
4 Fund (SS process establijestabli Fund (S:Fund (S|Fund (S

Establis process| process|operati(operati functio
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Out Unified UBR UBR UBR UBR UBR UBR
5 Registry establis/establi Effecti FunctiolFunctio|/Functio
al | Soci rolled o rolled monitor Reviewe(Revi ewe Revi ewe
Programs of the d 100% of Dat abas(Databas Dat abas
Establis di stric updated updated
Out |El ectron El ectron|El ectro|El ectro ElectrolEl ectro Electro
6 payment s Payments Payment Payment Payment {Payment Payment
Soci al S Soci al Soci al Soci al :Soci al Soci al
Poverty and Poviand Pov ,and Poviand Povjand Pov
interven/ Reducti Reducti|Reducti (Reducti Reduct:i

scaled u/intervelinterve intervelinterve interve
scal ed sustain/sustainisustain sustain
100% % % % 100%
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& )56 Stratetic Programe Area 5] Research and statistics| [T [T T

The Ministry through National Statistics Office (NSO) is entrusted with provision of official
statistics for the countrylhe production and provision of higjuality statistics in a coordinated
manner plays a pivotal role in the countryds e
of development programs in line withe first 10yearMalawi Implementation PlarNSO will

thus strive to produce statistical information that meet and satisfy user requirements. This will

be achieved by regularly assessing user needs and undertaking awareness programs, feedback
and dissemination mechanisms with all its key stakeholN&®. will also ensure that its current

data accessibility and dissemination policy is enhanced with a view to keeping pace with
international standards. The NSO will also take lead in the process of providing data for the
global initiative towards measugnsocioeconomic growth and development through the
domestication of Sustainable Development Goals_2030 and Agenda 2063 The Africa We
Want.

NSO in coordinating the National Statistical System entails the development of technical as well
as other requisite capacities for the production and use of statistical data and information for the
country. NSO will therefore enhance coordination and bolation with the producers of

official statistics through an elaborate mechanism for monitoring, reporting and information
sharing. Such mechanisms would ensure that standards and methods are promoted among the
stakeholders within the NSS with NSO prowigltechnical advice. This will ensure that the NSS

is strengthened through the development and improvement of management systems for

statistical information.

Figure: The logical planned outcome and outcome target for the programme area

=X

To provide coordinate - .
6timel y- an LOUTCOME | | 95% of all statistical
quality statistics to Enhanced productio programs implemented
satisfy customer neec of timely and high by 2030

quality statistics

OUTCOMEARGET

I e -_---\ﬁb
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Objective: To provide coordinated, timely and high quality statistics to satisfy user needs.

STRATEGI C OUEnhanced product i oegnu aolfi ttyi nsetlayt iasntdi chsi g h

OUTCOME TARG95% of all statistical programs i mplemented by
OUTPUT TARGETS (PER FI NANCI AL YEAR)

202/ 20:. 2025/ 2 2026/ 2 20271 2 2028/ 2 2029/ 203

OQut jRoutine 70% of s|75% of 80% of 80% of 85%0f s 95% of s
1 conducte complete complet complet completicompletjcompl et e

OUTPUT DESCR

OQut JEstablis Statisti Statist Statist StatistiStatist Statisti
2 Statisti/created created created created/ created|/created
remai ni nfMDAs wit MDAs wi MDAs wi MDAs wi 1 MDAs wi without
one curr one cur,/one curfone curione cur current.

OQut JEnsure M60% of a 65% of 70% of 75% of (80% of 100% of
3 adhere tireached MDAs re MDAs re MDAs re{MDAs re reached
Statisti

AsSsuranc
Framewor 60% adhe 80% adh 100% ad 100% adl100% ad 100% adh
QAF by t|to QAF to QAF to QAF I[to QAF QAF by t
MDA's MDA s MDAs MDA's
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Improving service delivergf the Ministry requires a multifaceted approach that encompasses

organizationalenhancementtechnological innovation, capacity building, and stakeholder
engagement.The Ministry will ensure that it enhance efficiency, transparency, and
accountability, ultimately fulfilling its mandate of promoting fiscal stability and economic
prosperity. As the Ministry continues to evolve in a rapidly changing global landscape, ongoing
evaluation and adaptation sérvice delivery mechanismall be essential to meet the dynamic
needs obur economyThe management and administration of the ministry will stiivachéve

the following results chain to ensure improved service delivery of the ministry

Figure: The logical planned outcome and outcome target for the programme area

ATo improve 4 _ N
institutional capacity JUITLCL Anstitutional capacity for
for efficient and u efficient and effective
effective service service delivery improved
delivery Amproved institutional by 2030

capacity for efficient
and effective service
delivery

OUTCOME

TARGET

It is against this background that thimgrammaearea further outlines its prospected output and
outputs targets for the sewgaar period as demonstrated in the following section. The section

provides an extension to the above outlined results chain up to the output level.

-_---@
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()5 7.1 Logical Frame

Objective: To enhance and strengthen services through the provision of policy guidance and administrative support

work far Ma

agement and Administeation | |||

STRATEGI C | mproved institutional capacity for efficient a
OUT COME
OUTCOME TAR ii) 90% service delivery attainetdhyi 2080® effectiyv

OUTPUT OUTPUT TARGETS (PER FI NANCI AL YEAR)

DESCRIPTI ON ™55 47 2] 2025/ 2 2026/ 2] 2027/ 2|2028/ 20]2029/ 203

Out p Vacancy Vacancy |[Vacancy Vacancy (Vacancy Vacancy Vacancy
reducedreduced reduced |[reduced reduced reduced reduced

Qutp I CT Manageme Net wor k I CT I CT I CT infr
|l mprovelnfrastilnformat|{facilitiinfrastiinfrastimaintain
I nfrasti place alSystems ' enhance(maintaiimaintaill100%
in placoperaticoperatio90% 95 % 100%
operati 75% 85 %

Out p ManagenbDevel op 100% of, 100% of (100% of ;100% of ;100% of ,
and update tobsoleteobsoletiobsolet(obsolet(obsolete
Accountiasset unservicunserviunservitunservitunservic
of MoFEregisteiassets passets |assets |Jassets |assets p

assets the Minidi sposed di spose(di spose(di spose(di sposed
unser vi

assets
di spose

Out p/Devel opConsoli(ConsolidConsoli(Consoli(Consoli¢Consolid
of MoFEworkpl aijwor kpl anwor kpl atwor kpl ailwor kpl atwor kpl an
work plibudget I[budget b budget I|budget I[budget Ibudget b
budgets 31st of of March{31lst of 31st of 31st of of March
coordin2025 2027 2028 2029
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The implementation of this Strategic Plan will be financ

Wl

..!
O

through domestic and foreign resources. Implementation
be based on systematic schedule of activitiesrder to
achieve the stated outcomes. Furthermore, a monitoring
evaluation frameworkvill be used in assessing achieveme

of the results over theevenyear period.

ening the pian ||| (||

The Ministry will institutionalize routine management revie'

: a;‘*lm'amii; H I
i

to evaluate progress made towards achieving the outct
outlined in this strategic plan in order for it to be implemen
successfully. The meetings will be held at various levels

intervals and they will include both technical ar

management discussions.

I

: GlientRelatonstip ||| |||

The Ministry will review and update its service charter tha

:!!!ml!!!! 'I|!!I|iiii!”m:!llll I

3 Staff and Client Re

i i
will among other things address the following:

A A sound, fair, open and resultsiented organizationa
culture

A Timely service delivery

™

An improved and effective internal and exterr
communication system with clientsnd

A Good and effective cordination mechanisms witl
stakeholders.
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Risks associated with implementation of this strategic plan and its mitigation measures are listed

il

|||I
[

below:

Table 5: Risks and Mitigation Actions

No. Ri sk Mi tigation Action

1. Poor Coordinati|Promoting strongrewvioe
meetings

2. Lack of coll ect|{Stronger <coll aboratio

responsibility di vi si onal and interd
Strengthen the Econom
Revive the Economic M
| mprove institutional
ot her stakehol der s

3. Lack of resourc/Opti mal resource util
opti mal achieve
4 . Poor data quali|Adequately provide re

dat abase; and
Ensur e i ngpuat!l iotfy hdiagtha

=L

The MoFEA will ensure that the resources are available and are well managed for the

implementation of the strategic plan over seeen years period.
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In determining strategic outcomes and targets, output

annual output targets to be achieved, there are certain ct
elements that must be made available for the outcomes -
successfully attained and sustained. These include impc
assumptionswhich must be considered, put in place, &
observed in order to successfully realize the intended re
from implementing the strategic plan.

Critical Success Factors (CSF) may change over time, henc
need for the Ministry to regularly observe them and m
necessary adjustments to the set targets in relation to the

! depending upon the circumstances. The following are the
that are asumed to be in place for MOFEA to achieve the tar¢
reflected above

Politica

+ < Tl

It is assumed that the political environment will be stable du

{Environment | |||

the entire implementation period ofetrstrategic plarand
beyond. With the alignment of political manifestos and ot
relevant documents in the political scenery to the Natic
Development Agenda, it is also assumbdt the political
leadership will support the activities of the Ministry which ¢

contributing to the achievement of the aspirations.

<) 1-1.2 Social Economic Environment || |||

The assumption over the implementation period of the stra

is that the soci@conomic environment will be generally stak
with effort by the Ministry to attain a stable macro environm
through the specified intervention in the MIP | to achieve so

and economic management outcomes.

---\;‘5”
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The Ministry will ensure to have an adequate number of personnel with sufficient requisite

knowledge, skills and competences for providing quality services and technical support to MDAs

and the general public.

O AR Uprto oo

e e sveeent 1

The Ministry will have in place an up to date and operational ICT systems that will support the

Mi ni stryds operations.

G Rt e RE ot B T T

The MoFEA will ensure that the resources are available anehweglhged for the implementation

of the strategic plan over the seven year period.

=

The Ministry will review and update its service charter, which will, among other things, address

the following:

A A sound, fair, open, and resultsented organizational culture,
A Timely service delivery,

A Animproved and effective internal and external communication system with clients,
and

A Good and effective coordination mechanisms with stakeholders.
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The Monitoring and Evaluation process will ensure the object

of the Strategic Plan are on track. It will enhance the achieve
of the strategic programme areas since it will act as a-gettithg
tool. The framework has been developed followingdtiategic

program areas, outcomes, and outputs presentiabies 1 to 4.

Since the Plan has been prepared after making spe
assumptions that may change during the implementation pe
the assumptions will be closely monitored during the entire pe
of its implementation as they may affect the achievement o

set perbrmance targetsRefer to Annex 2 for the M&

framework.

2 enitenal T

Annual work plans and budgets based on programs wil
utilized to execute out the Plan. As a measure to ensur¢
attainment of the strategic outcomes, every implementing
will ensure all works plans and budgets are confined within
framework ofthe Plan. The tasks detailed in the implementai
plans will form the basis for preparing annual work plans

budgets.

Management will ensure that all policies, programs, rules,
regulations are prepared and reviewed on the basis of the
The reporting system will require each implementing unit
monitor its activities as contained in its annual work plan

budge and prepare periodic performance reports.

—\
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Performance review is crucial as it includes assessing actual outcomes with those projected and

aluat

R
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the resultant implications. In @hanging environment, some of the key assumptions in the Plan
may drastically change and affect the implementation of the set outcome targets. The effect of such
adjustments will be determined during evaluation, and the proper corrective action will &@e mad

The information generated from the Monitoring and Evaluation exercise will be used to make any

necessary adjustments during the implementation process and input into annual review programs.

)84 Re

!EFE
»
Ii

I
"

o ehie Enenaie i 1111

Prior to developing the budget for the upcomiiisgal year, the implementation plans developed
based on annual output targets will be reviewed. At the conclusion of the implementation term, in
2030, when the plan expires, ardapth evaluation will be conducted. On the other hand, due to
the flexible nature of the strategic plan, new developments and emerging issues that require

immediate attention will be incorporated further.

»
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The strategic plan is purposively oriented to support Mll
execution by the Ministry of Finance and Economic Affai
The resultdhased strategic approach was adopted to dev
the strategy. Therefore, it is trusted that this Ministry, throi
its Departmerg and Divisions, will implement this strategy

fulfill its objectives.
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10.1 ANNEX 1: THE IMPLEMENTATION PLAN

The implementation plan has bgaesented according to program areas as below:
10.1.1 RESOURCE MOBILISATION IMPLEMENTATION PLAN

Objective : To improve mobilization of domestic and foreign financed resources to fund the
National Budget
STRATEGI C OUTCC2.0 I mproved resource mobilizati or

OUTCOME TARGET 2.1.1 Domestic revenues increased
OUTPUWT Gap (variance) between projected a

OUTPUT TARGEFZ/ 2Gap (variance) between projected a

TASK RESPOMEASUREMIBEGI N, DURATI RI SK
| BI LI D DATI
Consolidate rev Number o
RPD model s April |6 mont
model s .
consolid
Devel op/update RPD Databa_se OcitDe ¢ 3 Mont Avail ab
revenue data ba establis 24 resourc
. . Oof ficers
Train offlcers RPD and trai Oc-thec 3 we ek
forecasting 25
reports
Develop tax exp RPD Model s diJaMar |3 mont

Number o]
conduct e

OUTP 2T Taxation | egal and institutional f

Conduct tax rel RPD QuartiQuarte

OUTPUT TARGEZ/ 280% Compliance in tax |l egislations

Number o]

Review the VAT RPD .
revi ewed

Jul vy 9 mont

Develop regul at

RPD Act deve JaWar  3mont h
Act

Review the Cust RPD Numper 0May 10 mon
revi ewed

Develop regulatRPD Document .Ju-[Sep3

and Excise Act devel ope 26 mon t

Number o]

Review the Taxa RPD .
revi ewed

Augusi8mont h
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