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INTRODUCTION

After rolling out Programme Based Budgeting to all central Ministries and Departme nts
during the 2016 -17 financial year, Government will from 2017/18 financial year roll out
Programme Based Budgeting to all Subvented Organizations and Local Councils. The
primary objective is to facilitate better tracking of how National Development Stra tegies
are being implemented across the public sector by presenting primary data and
information on key outcome areas. Furthermore, stakeholders will also benefit from a

more harmonized budgeting approach across the public sector which is not only
simplified, but also rich in vital information enough to hold institutions accountable for

results being achieved with public resources.

Thus, from 2017/18 financial year, a detailed outline of Programme Based Budget for all
Subvented Organisations will be publi  shed for Parliamentary budget deliberations and
approval as well as to help institutions embrace a performance based budgeting
culture. Unlike Central Ministries and Departments wh ich are now fully oriented on
Programme Based Budgeting, Subevented Organisa tions are still in early stages of
performance based budgeting due to limited knowledge and capacity. Thus, their
submission will keep improving with time. The Ministry of Finance, Economic Planning and
Development will continue building capacity to all in stitutions until they have fully
embraced performance based budgeting.
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UNIVERSITY OF MALAWI

Vote number: 275

Controlling Officer: Vice Chancellor
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MISSION

To advance knowledge and to promote wisdom and understanding by engag ing

in teaching, research, consultancy, public and community engagement and by
making provision for the dissemination, promotion and preservation of learning
responsive to the needs of Malawi and global trends.

STRATEGIC OBJECTIVES
To enhance the human ca  pital training by 10% annually
To expand the productive and competitive knowledge generation, and transfer
by5% annually
To improve the efficiency and effectiveness of governance and management
systems y by at least 10% annually
To increase financial reso urce bases and their efficient management by at least
10%
To strengthen institutional infrastructure and support services for quality and
relevant university teaching, research and outreach by at least 5% annually

MAJOR ACHIEVEMENTS IN 2016/17
Introduced new undergraduate programmes towards strategic growth and
increased relevance of the university and selected 2895 students over 10% of
which were postgraduates;
Implemented new fees for generic and mature;
Constructed ICT/Business Centre at Polytechnic;
Fnalised PMS policy and approved by Council;
Strengthened linkages with national, regional and international partners; and
Established a task force for the development of a ten -year strategic plan to run
from 2017 -2027

PROGRAMME ISSUES
Negligible number of PhD staff;
Limited access to library books and periodicals;
Low access to ICT facilities;
High staff -student ratio and
Inadequacy of teaching and learning infrastructure.
Poor research infrastructure;
Limited skills and competencies to support quality research;
Poor research culture;
Weak engagement of private sector involvement for research support;
Low number of postgraduate programmes and



9 Limited academic participation in internationalization by staff.

V.

Table 5.1: Budget by Programme and Sub

PROGRAMME STRUCTURE

-Progr amme

(MK 0008000s

2016/2017 | 2016/2017 | 2017/2018 | 2018/2019 | 2019/2020
No. Program/ sub -program
Approved Revised Estimates | Projection | Projection
1 University Teaching and Learning 17,297.58 | 17,893.00 | 16,984.00
2 Research, _ Consultancy  and 3,461.00 | 3,634.00 | 3,816.00
Community Engagement
20 Management and Administration 6,099.00 6,404.00 6,724.00
207 | Administration, Planning and 5088.00 | 5342.00 | 5,610.00
Monitoring and Evaluation
20.8 Flnaljmal Management and Audit 199.00 209.00 219.00
Services
20.9 | Human Resource Management 252.00 265.00 278.00
20.1 Information and Communication 560.00 588.00 617.00
Technology
Total 20,300.00 | 21,300.00 | 26,857.58 | 27,931.00 | 27,524.00
Of Which:
Appropriation in Aid 2,808.00 1,848.00
Treasury Appropriation 26,857.58 | 25,123.00 | 25,676.00
VI. PROGRAM BUDGET AND PERFORMANCE INFORMATION
Programme No.1: University Teaching and Learning
Programme Object ives: 1. To expand student capacity
2. To enhance quality in teaching and learning
Table 6.1 Program Performance Information
Indicators 2015/16 2016/17 2017/18 2018/19 2019/20
Actual Target | Prelim Targets Projection Projection
Programme Outcome: Increased access to quality university education
Indicator(s)
1.1. Teacher -student ratio 15 15 15
1.2. Percentage of enrolled 95 95 95
undergraduate students
graduating
1.3. Percentage of enrolled 99 99 99

postgraduate students
graduating

Output Indicators

Output 1: Access to quality undergraduate programmes increased
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Indicators 2015/16 2016/17 2017/18 2018/19 2019/20
Actual Target | Prelim Targets Projection Projection

Indicator(s):

1.1. Number of male undergraduate 5,616 6,178 6,796
students enrolled

1.2. Number of female 5,384 5,922 6,514
undergraduate students enrolled

1.3. Teacher - student ratios for 15 15 15
undergraduate students

Output 2: Increased number of postgraduate students

Indicator(s):

2.1. Number of male postgraduate 840 882 926
students enrolled

2.2. Number of female postgraduate 840 882 926
students enrolled

Programme No. 2: Research, Consultancies and Community Engagement

Programme Obijective: To enhance research,
engagement capacities and activities in UNIMA colleges

Table 6.2: Program Performance Information

consultancies and community

Indicators 2015/16
Actual

2016/17
Target | Prelim

2017/18
Targets

2018/19

Projection

2019/20
Projection

Programme Outcome:

Increased evidence based policies

Increased development of patentable technologies

Increased well planned and coordinated community engagements

Indicat or(s):

1.1. Number of patentable
technologies developed

1.2. Number of books published 6

from research for teaching

14

1.3. Number of publications in 100

reputable journals

130

169

Programme 20: Management and Administration Services

Objective : Toenhance and strengthen services through the provision of policy guidance

and administrative support

Table 6.3 Program Performance Information

Indicators 2015/16
Actual

2016/17
Target Prelim

2017/18
Targets

2018/19
Projection

2019/20
Projection

Outcome(s):
Improved organizational, management and administrative services
Increased revenue generation through private activities

Indicator(s):

1.1. Percentage of staff
achieving their
performance contract
targets

50

60

75




Indicators

2015/16

2016/17

Actual

Target

Prelim

2017/18
Targets

2018/19
Projection

2019/20
Projection

1.2. Percentage of self -
generated inc ome over

total expenditure

18

20

25

Subprogram 20.07: Administration, Planning and M&E

Output 1 : Enhanced management of organizational performance

Indicator(s):

1.1. Percentage of funding
allocated to budgeted
activities

100

100

100

1.2. Quarterly M&E reports
produced

1.3.  Number of procurement
plans prepared

1.4. Percentage of
procurements included in
annual procurement plan

100

100

100

1.5. Number of asset registers
maintained

1.6. Percentage of
procurement contracts
managed

100

100

100

Subprogram 20.08: Financial Management and Audit Services

Output 2: Strengthened financial proc

esses in acc

ordance with policies and regulatory requirements

Indicator(s):

2.1. Percentage of invoices
honoured as per the service
charter

50

70

90

2.2. Percentage Number of
Monthly financial reports
submitted on time

100

100

100

2.3. Percentage of Monthly
commitment returns
submitted by the 10th of the
following month

100

100

100

2.4. Percentage of audits
completed in the annual
audit plan

100

100

100

2.5. Percentage decrease in
financial fraud

50

75

90

2.6. Percentage of timely
annual external audit

100

100

100

2.7. Number of internal audit

reports

10

10

Subprogram 20.09: Human Resource Management

Output 3: Enhanced provision of services for th

e management of human resources

Indicator(s):

3.1. Percentage of personnel
records up to -date

50

65

80

3.2. Percentage of staff
appraised on their
performance

100

100

100

3.3. Percentage of staff trained
on job -related skills

30

45

50




Indicators 2015/16 2016/17 2017/18 2018/19 2019/20
Actual Target Prelim Targets Projection Projection
3.4. Percentage of vac ant posts 10 15 20
filled
Subprogram 20.10: Information and Communication Technology
Output 4: Improved access to information and communication technology services
Indicator(s):
4.1. Percentage of ICT
infrastructure safeguarded 80 80 80
against security risk
4.2. Percentage of ICT service 100 100 100
requests resolved
VII. BUDGET BY ECONOMIC CLASSIFICATION
Program 1: Teaching and Learning
Table 7.1(a): Programme Budget by I tem
Code Description UL - 201.7/18
Approved Revised Estimate
5 Pensions 1,941
10 Salaries 8,480
11 Other allowances 1,044
23 Public Utilities 595
32 Food and rations (student allowances) 1,487
Routine Maintenance of Assets
35 (Expansion & rehabilitation) 3,750
Total: 17,297
Table7.2(b): Pr ogr amme Budget by GFS
Code Description Year 2016/17 2017/18
Approved Revised Budget
Estimate
201 Wages and Salaries 11,465
202 Goods and Services (including student 2,082
allowances)
203 Routine Maintenance of Assets 3,750
Total: 17,297
Program 2: Research, Consultancy and Community Engagement
Table 7.1(b): Programme Budget by I tem
Code Description Year 2016/2017 2017/18
Approved Revised Budget
Estimate
05 Pensions 586
10 Salaries 2,560
11 Other allowances 315
Total: 3,461




Table 7.2(b) : Programme Budget by GFS
Code Description Year 2016/17 2017/18
Approved Revised Budget
Estimate
201 Wages and Salaries 3,461
Total: 3,461
Program 20 : Management and Administration
Table 7.1(c): Programme Budget by Il tem
Code Description Year 2016/2017 2017/18
. Budget
Approved Revised Estimate
5 Pensions 1033
10 Salaries 4511
11 Other allowances 555
Total: 6,099
Table 7.2(c) : Programme Budget by GFS
Code Description Year 2016/17 2017/18
Approved Revised Budget
Estimate
201 Wages and Salaries 6,099
Total: 6,099
VIII. BUDGET BY COST CENTRE
Table 8.1: Budget by Cost Centre ( MK 0006000s)
Cost Cost Centre Year 2016/17 Year 2017/18
Centre - -
Code Approved Revised Estimates
1 Chancellor College - tota I: 9,390
Of which: Appropriation in Aid
Treasury Appropriation
Recurrent 8,090
Capital 1,300
2 College of Medicine  -Total: 5,405
Of which: Appropriation in Aid
Treasury Appropriation
Recurrent 4,305
Capital 1,450
3 Kamuzu College of Nursing -Total: 3,435

Of which: Appropriation in Aid

Treasury Appropriation




Cost Cost Centre Year 2016/17 Year 2017/18
Centre . -
Code Approved Revised Estimates
Recurrent 3,235
Capital 200
4 The Polytechnic -Total: 7.219
Of whic h: Appropriation in Aid
Treasury Appropriation
Recurrent 6,419
Capital 800
5 University Office -Total: 1,058
Of which: Appropriation in Aid
Treasury Appropriation
Recurrent 1,058
Capital
TOTAL 26,857.58

IX. PERSONNEL INFORMATION

Table 9.1. Staffing Profile by Grade

( MK 0008000s)

Grade Authorised Filled Posts as at 1st July | Estimated Posts as at 30t | Cost of
Establishmen | 2016 June, 2017 Estimated
t Male Female Total | Male | Female Total | Posts
2017/18
Management 9 1 10 9 1 10
224.19
Professors 22 2 24 22 2 24
648.30
Associate Prof. 31 12 43 31 12 43
819.39
Senior Lecturer 53 27 80 53 27 80
1,410.39
Lecturer i 182 52 234 182 52 234
3,549.29
Lecturer ii 143 82 225 143 82 225
2,863.02
Asst. Lec, Staff 84 28 112 84 28 112
Assos & 1,351.69
Instructor
Radio Station 6 3 9 6 3 9
Manager 103.94
Admin Grade 0 0 0 0 0 0
1 -
Admin Grade 2 2 4 2 2 4
2 60.38
Admin Grade 3 0 3 3 0 3
3 76.72
Admin Grade 6 3 9 6 3 9
4 176.01




Grade Authorised Filled Posts as at 1st July | Estimated Posts as at 30t | Cost of
Establishmen | 2016 June, 2017 Estimated
t Male Female Total | Male | Female Total | Posts
2017/18
Admin Grade 14 1 15 14 1 15
5 224.34
Admin Grade 9 2 11 9 2 11
6 137.08
Admin Grade 26 3 29 26 3 29
7 366.98
Admin Grade 16 5 21 16 5 21
8 212.16
CTS Grade J 92 53 145 92 53 145
1,222.67
CTS Grade | 31 23 54 31 23 54
346.43
CTS Grade H 56 61 117 56 61 117
700.40
CTS Grade G 73 57 130 73 57 130
555.58
CTS Grade F 136 42 178 136 42 178
779.90
CTS Grade E 100 58 158 100 58 158
547.89
CTS Grade D 105 44 149 105 44 149
427.13
CTS Grade C 32 5 37 32 5 37
80.80
CTS Grade B 28 5 33 28 5 33
67.05
CTS Grade A 4 8 12 4 8 12
14.44
Total 1,263 579 1,842 1,263 579 1,842
16,966.18

X.  CAPITAL BUDGET BY PROJECT

Table 10.1: Capital Budget by Project (MK 00006000s)
Project title | Start End Total Total 2016/17 2017/18 2018/19 2019/20
date date Estimat | Costs
(Mont (Mon | ed Cost | To Date | Approv | Revise | Estimate | Planned | Planned
h/Year | t/Yea ed d S
in r in
digits) digits

)

Program 1: Teaching and Learning
Project 068 : Expansion and Rehabilitation of Chancellor College

Total 100 100 1,000 250 150
Dev Part |
Dev Part I 100 100 1,000 250 150
Project : Expansion of Chancellor College - School of Economics
Total 250 250

500 300 -




Project title | Start End Total Total 2016/17 2017/18 2018/19 2019/20

date date Estimat | Costs

(Mont (Mon | ed Cost | To Date | Approv | Revise | Estimate | Planned | Planned

h/Year | t/Yea ed d S

in roin

digits) | digits

)
Dev Part |
Dev Part Il 250 250
500 300 -

Project 074:General Rehabilitation of College of Medicine
Total 800 - -
Dev Part |
Dev Part Il 800 0 0
Project 063: Completion of Kamuzu College of Nursing - Blantyre campus
Total 100 100 200 160 0
Dev Part |
Dev Part I 100 100 200 160 0
Project 069: Expansion and Rehabilitation of Polyte  chnic
Total 250 200 800 150 50
Dev Part |
Dev Part Il 250 200 800 150 50
Projec t : College of Medicine Residency Program OB/GYN Malawi
Total 450.00
Dev Part | 150.00
Dev Part Il 300.00
Total 700 650 3,750 860 200
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MALAWI COLLEGE OF HEALTH SCIENCES

Vote number: 275

Controlling Officer: Executive Director

MISSION
To offer high quality training to relevant, multidisciplinary, frontli ne mid -level
health care professionals.

II. STRATEGIC OBJECTIVES

1
1
1

Enhance the quality of teaching theoretical and practical knowledge.
Enhance the College’s capacity to offer high quality programs.
Enhance College governance and management.

. MAJOR ACHIEVEMENTSN 2016/17

1

=a =4 =4

The College initially budgeted for tuition fees amounting to K1, 388,840,110 in the
2016/2017 financial year. However it was revised to K946,050,111. The
underperformance was due to the delayed commencement of first year
students who reported f  or classes in March 2017 instead of November 2016.
547 students completed training in the 2016/2017Academic Year.

The College conducted tailor made courses as follows:

Certificate Course in Clinical Medicine for the training of Medical Assistants
funded by Management Sciences for and Elizabeth Glazer Paediatric AIDS
Foundation (EGPAF) at Lilongwe and Blantyre campuses;

Certificate in Pharmacy for the training of Pharmacy Assistants funded by Village
Reach and World Learning at Lilongwe Campus; and

Certificate course for Laboratory Assistants at Lilongwe Campus funded by
University Research Council .

IV. PROGRAMME ISSUES

1

The cost of training a student at the College in 2016/2017 Academic Year was
MK924, 399.00 as compared to the student fees which are a t K595, 000. As a
result the college faced problems in meeting its training objectives and
maintaining the board and lodging of the students.

The construction works of the new building infrastructure at Lilongwe Campus
previously funded by SWAP has not bee  n completed according to the planned
schedule due to funding problems. There were no funds provided for the
construction works in the 2016/2017 Financial Year although this activity was

included in the Budget. As a result the College continues to face prob lems with

space for teaching students.

Space for students?d practical experience
adequate. As a result the College has been using District Hospitals for some

practical experiences which could have been conducted at Central H ospitals.

This has resulted in the increase of costs of training students.

11



1 Accommodation for students at Blantyre Campus was not adequate. As a result
the College was renting accommodation outside the Campus for some of the
students.

1 The College continued

to face problems with teaching and learning resources

since the funds available in the budget were not adequate to procure enough
teaching and learning resources.
1 The College budget did not have enough resources for staff development to

enable the College

salary increase of between 3 to 15 % with the lowest grade get

implement its Staff Training Plan as planned.

1 The College encountered a problem with the issues of staff salary increase,
however, the problem was solved when Government provided resources for

ting 15%.

V. PROGRAMME STRUCTURE

Table 5.1: Budget by Programme and Sub

-Pr ogr amme

MK 0008000s

No. Program/sub -program 2016/2017 2016/2017 2017/2018 2018/2019 | 2019/2020
Approved Revised Estimates Projection Projection
1. Teaching and Learning
980.04 1,276.34 1,432.80 1,504.44 1579.662
2. Research and
Consultancy 294.09 383.00 429.95 451.45 474.0199
20. Management and
Administration 946.31 1,232.40 1,383.48 1,452.65 1525.287
Total 2,220.44 2,891.73 3,246.23 3,408.54 3,678.97
Of Which:
Appropriation in Aid 1,790.44 2,331.73 2,617.58 2,748.46 2,885.88
Treasury Appropriation 430.00 560.00 628.65 660.08 693.09

VI.

Program 1: Teaching and Learning

Program

me Objective

knowledge

BUDGET AND PERFORMANCE INFORMATION

Table 6.1 Program Performance Information

: To enhance the quality of teaching theoretical and practical

contract targets met

Indicators 2015/16 2016/17 2017/18 2018/19 2019/20
Actual Target | Prelim Targets Projection Projection
Programme Outcome: Improved access to Mid  -level health professionals
Indicator(s)
1.1. Percentage of performance 86 97 97 97 97
contract targets
1.2. Percentage of performance 90

Program 1: Research and Consultancy

Programme Objective

Table 6.2 Program Performance Information

12
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Indicators 2015/16 2016/17 2017/18 2018/19 2019/20
Actual Target | Prelim Targets Projection Projection
Programme Outcome: Increase College research and consultancy output
Indicator(s)
1.1. Percentage of
performance contract 86 97 97 97 97
targets

Programme 20: Management and Administration Services
Programme Objective : To enhance and strengthen services through the provision of
policy guidance and administrative support

Table 6.7 Program Performance Information

Indicators 2015/16 2016/17 2017/18 2018/19 2019/20
Actual Target | Prelim Targets Projection Projection

Outcome: Improved organizational, management and administrative services

Indicator(s):

Subprogram 20.1: Administration, Planning and M&E

Output 1: Enhanced management of organizational performance

Indicator(s):

1.1. Number of Quarterly 4 4 4 4 4 4
performance contract
progress reports submitted

1.2. Percentage of funding
allocated to budgeted 60 100 100 100 100 100
activities

1.3. Quarterly M&E reports 4 4 4 4 4 4
produced

1.4. Percentage of 25 100 100 100 100
procurements included in
annual procurement plan

Subprogram 20.2: Financial Management and Audit Services

Output 2: Strengthened financial processes i

n accordance with policies and regu

latory requirements

Indicator(s):

2.1. Percentage of invoices
honoured as per the
service charter

85

90 100 100

100

100

2.2. Number of Monthly
financial reports submitted

on time

12

12 12 12

12

12

2.3. Monthly commitment
returns submitted by the

10th of the following month

12

12 12 12

12

12

2.4. Percentage of audits
completed in the annual

audit plan

100

100 100 100

100

100

Subprogram 20.08:

Human Resource Manage

ment

Output 3: Enhanced provision of services for th

e management of h

uman resources

Indicator(s):

3.1. Percentage of personnel
records up to -date

90

90 90 90

90

90

3.2. Percentage of staff
appraised on their

50

performance

50 50 50

50

50
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Indicators 2015/16 2016/17 2017/18 2018/19 2019/20
Actual Target Prelim Targets Projection Projection
3.3. Percentage of staff trained 65 70 75 75 80 90
on job -related skills
3.4. Percentage of vacant
posts filled
Subprogram 20.10: Information and Communication Technology
Output 4: Improved access to information and communication technology services
Indicator(s):
Number of I.C.T 4 21 10 10 10 10
equipment acquired and
installed
VIIl. BUDGET BYCOST CENTRE
Table 8.1: Budget by Cost Centre (M K000d00s)
Code Cost Centre 2016/17 2017/18
Approved Revised Estimates
001 Headquarters
Recurrent 2,220.44 2,891.73 3,246.23
Capital - - -
Total 2,220.44 2,891.73 3,246.23
IX. PERSONNEL INFORMATION

Table 9.1: Staffing Profile by Grade

(MK 0006000s)

Grade Authorised Filled Posts as at 1 st July Estimated Posts as at 30 Cost of
Establishment 2016 June, 2017 Estimated
Male Female Total Male Female Total Posts 2017/18

M1 1 1 1 14.83
M2 5 5 5 48.91
M3 7 15 16 110.47
M4 27 24 24 147.11
M5 27 15 24 76.21
M6 76 62 66 176.48
M7 16 6 8 24.91
M8 33 17 17 54.82
M9 14 15 14 38.43
M10 25 37 41 71.23
M11 25 56 56 77.40
M12 49 43 41 47.60
Total 306 296 304 888.41
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MALAWI INSTITUTE OF EDUCATION

Vote number: 275

Controlling Officer:

V.

V.

Table 5.1: Budget by Programme and Sub

MISSION

To provide relevant curricula and instructio

training colleges.

STRATEGIC OBJECTIVES

Executive Director

nal materials to schools and teacher

9 Accessible, quality, relevant and inclusive education in Malawi
T Good corporate governance and efficient management

MAJOR ACHIEVEMENTS IN 2016/17
eviewed senior secondary school curriculum;

1 Evaluated textbooks for the r
1

1

1

1 Developed new syllabuses
1

education institutions;

T Printed 10, 00
1

1

1

PROGRAMME ISSUES

Evaluated Biology, Chemistry and Physics workbooks for secondary schooals;
Developed interactive workbooks for secondary schools;
Revised Chichewa and English books for Standards 2 to 4;

for the Initial Primary Teacher Education Curriculum;

O Teachers?d
Printed 300,500 assorted pri mary school textbooks for the open market;
Trained 2,520 primary school teachers in early grade reading; and

Trained 800 primary school teachers in advance reading.

Gui

des f

or

1 Intermittent power supply has affected the operations of the activities.

PROGRAMME STRUCTURE

-Pr ogr amme

(MK 0008000s

Digitised MIE publications in order to make them accessible online to other

St andar ds

No. Program/ sub -program 2016/2017 2016/2017 2017/2018 2018/2019 2019/2020
Approved Revised Estimates Projection Projection

1 Curricula Development 160.00 160.00 655.00 868.00 615.00

11 Primary School Curriculum 50.00 50.00 351.00 549.00 280.00

1.2. gﬁfﬁ;‘jﬁ% School 85.00 85.00 134.00 140.00 148.00

1.3 Eﬂ?r‘iimu:neamer Education 25.00 25.00 170,00 179.00 187.00

15




No. Program/ sub -program 2016/2017 2016/2017 2017/2018 2018/2019 2019/2020
Approved Revised Estimates Projection Projection
20 Management and 980.00 980.00 1,552.00 |  1,629.00
’ Administration ' ’ 1,478.00 ’ ’ ' '
Administration, Planning
20.07 and Monitoring and 254.00 254.00 540.00 567.00
. 514.00
Evaluation
20,08 | Financial Management 27.00 27.00 49.00 52.00
' and Audit Services ' ’ 47.00 ’ '
Human Resource
20.09 Management 647.00 647.00 804.00 844.00 886.00
Information and
20.10 Communication 52.00 52.00 118.00 125.00
113.00
Technology
20.11 Commercial Services
Total 1,140.00 1,140.00 2.133.00 2,420.00 2,244.00
Of Which:
Appropriation in Aid 350.00 350.00 1,12355 1,180.36 1,238.02
Treasury Appropriation 790.00 790.00 1,009.45 1,239.64 1,005.98
VI. PROGRAM BUDGET AND PERFORMANCE INFORMATION
Programme No.1: Curriculum Development
Programme Obijective:
I.  To ensure that primary, secondary school and primary teacher learners access
quality, relevant and inclusive education.
Il.  To enhance the quality, accessibility, relevance and inclusiveness of the teacher
education
Table 6.1 Program Performance Information
Indicators 2015/16 2016/17 2017/18 2018/19 2019/20
Actual Target Prelim Targets Projection Projection
Programme Ou tcome:
l. Improved performance of students at primary, secondary and teacher education levels
1. Improved quality of instructional materials for teacher education
Indicator(s)
1.1. Number of titles of instructional 60 30 60
materials for primary revised
1.2. Numb er of education 100 0 310 310 310
personnel that have improved
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Indicators 2015/16 2016/17 2017/18 2018/19 2019/20
Actual Target Prelim Targets Projection Projection

mastery of content and use of
appropriate pedagogy.

1.3. Number of partnerships with 2 - 2 1
international and local
research institutions

1.4. Number of completed 2 1 2
research activities on critical
education issues in primary
schools

1.5. Percentage of instructional - 44 53 44 56 100
materials easy to use for
teaching and learning
purposes

1.6. Percentage of student - 40 50 40 55 60
teachers who have mastery of
curriculum content, pedagogy
and assessment procedures

Output Indicators

Sub-programme 1.1: Primary School Curriculum

Output 1: Titles of grammar books developed.

Indicator(s):

1.1. Number of English and 1 0 1 0 0
Chichewa grammar titles
Developed and printed

1.2. Number of standards 7 and 8 60 30 60 0 0
instructional materials revised

Output 2: Number of titles of instructional materials for primary revised

Indicator(s):

2.1. Number of syllabuses for stds 20 10 10 -
6,7 and 8 titles revised

2.2. Number of teachers guides 20 10 10 -
titles revised

2.3. Number of titles of learners 20 10 10 -
book revised

Output 3: Number of Curriculum support materials developed

Indicator(s):

3.1. Number of copies of 2 titles of 0 0 2000 2000
source books printed (1000
copies each)

3.2. Number of copies of 2 titles of 0 0 2000 2000
training manuals printed ( 1000
copies each)

3.3. Number of source books and 3 3 2 2
training manuals titles
developed

3.4. Number of songs for enhancing 0 0 10 15 15
early grade teaching and
learning produced

3.5. Number of videos of traditional 0 0 5 5 10

dances for enhancing the
teaching and learning of
Expressive arts produced

Output 4: Number of education personnel that have improved mastery of content and use of appropriate

pedagogy
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Indicators

2015/16
Actual

2016/17

Target

Prelim

2017/18
Targets

2018/19
Projection

2019/20
Projection

Indicator(s):

4.1. Number of copies of gender
source books and training
manuals printed

500

700

200

700

4.2. Number of training manuals
and facilitators
head teachers and PEAs
revised and printed.

400

4.3. Number of diploma course
modules in education
leadership and management
developed

4.4. Number of copies of diploma
course materials in education
leadership and management

printed

100

600

4.5. Number of training materials for
active learning and assessment
developed and printed

100

200

200

4.6. Number of early grade reading
and numeracy s upport
materials developed and
printed

500

500

500

4.7. Number of copies of action
research manual printed

160

160

160

160

4.8. Percentage of primary school
teachers trained in Action
Research

0.16

0.16

0.16

5.68

4.9. Percentage of teachers
oriented on enha ncing reading
and writing

4.10. Percentage of oriented heads
of primary schools and Primary
Education Advisors to gender
sensitivity

15

20

25

30

4.11. Number of monitoring visits of
heads of primary schools,
Primary Education Advisors
oriented to gende  r sensitivity

Output 5: Number of partnerships with international and local research institutions

Indicator(s):

5.1. Number of partnerships with
other educational institutions
established

Output 6: Completed research activities o

nc ritical education i

ssues in primary educati

Indicator(s):

6.1. Number of completed
research activities on critical
education issues in primary
schools

2

Output 7: Established museum of education

Indicator(s):

7.1. Museum of Education
established
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Indicators

2015/16
Actual

2016/17

Target

Prelim

2017/18
Targets

2018/19
Projection

2019/20
Projection

Output 8: Developed Monolingual Chichewa dictionary

Indicator(s):

8.1. Monolingual Chichewa
dictionary developed

Output 9: Reviewed house style manual

Indicator(s):

9.1. House style manual reviewed

Output 10: Trained profess ional staffin

editing and translation

Indicator(s):

10.1. Number of professional staff
trained in editing and
translation

3

10

15

15

Output 11: Trained teachers in librariansh

ip

Indicator(s):

11.1. Number of teachers trained in
librarianship

40

50

50

11.2. Number of teacher librarians
monitored and supported

20

30

40

Output 12: Organized international confer

ence on education

Indicator(s):

12.1. Number of international
conference on curriculum
development and
implementation held

Sub-Program 1.2: Secondary School Curriculum

Output 13: Improved performance of students at secondary education level

Indicator(s):

13.1. Variety of education materials
available for secondary
education

20

80

100

13.2. Percentage coverage of
curriculum in materials for
learning and teaching

90

95

13.3. Percentage of materials easy
to use for learning and
teaching purposes

80

85

90

95

13.4. Number of videos produced on
best practices in teaching and
learning of science

13.5. Number of videos produced on
safety in t he science laboratory

0

0

Output 14: variety of education materials

available for secondary education

Indicator(s):

14.1. Developed and printed
secondary school assessment
framework

25

25

25

14.2. Developed and printed 24 titles
of junior secondary syllabuses

10

20

10

10

14.3. Developed and printed 25 titles
of senior secondary school
syllabuses

10

20

10

10
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Indicators

2015/16
Actual

2016/17

Target

Prelim

2017/18
Targets

2018/19
Projection

2019/20
Projection

14.4. Number of 3 D materials
produced for teaching and
learning

12

100

100

14.5. Number of subject based
concept videos

25

25

25

Output 1 5: coverage of curriculum in materials for learning and teaching

Indicator(s):

15.1. Number of titles of orientation
manuals for secondary school
developed and printed

25

25

15.2. Number of titles of work books
on chemistry and physics
developed and pri  nted

15.3. Number of manuals on French
and peace education
developed and printed

15.4. Number of copies of training
manual for gender sensitivity
printed

500

500

500

500

500

500

15.5. Number of copies of training
manuals for assessment for
learning developed and
printed

600

700

700

700

700

15.6. Number of copies of diploma
course modules for effective
school management and
leadership printed

100

100

100

100

100

Output 16: Developed easy to use materials for teaching and learning purposes

Indicato r(s):

16.1. Number of sourcebooks for
Geographical Information
Systems (GIS) and Remote
Sensing (RS) for secondary
schools developed and printed

500

500

16.2. Number of copies of strategy
on the teaching of GIS and
teaching using GIS in
Secondary schoo Is developed
and printed

500

500

16.3. TALULAR manual reviewed

1

16.4. Number of copies of TALULAR
manual printed

1000

1000

1000

Output 17: Personnel that have improved mastery of content and use of appropriate pedagogy at

secondary education levels.

Indicator(s)

17.1. Percentage of teachers that
have improved mastery of
content and use of
appropriate pedagogy at
secondary education level.

10

17.2. Percentage of school
managers that demonstrate
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Indicators

2015/16
Actual

2016/17

Target

Prelim

2017/18
Targets

2018/19
Projection

2019/20
Projection

management and leadership
skills

0

0

0

10

20

20

17.3. Percentage of secondary
school teachers trained in
Action Research

10

10

10

17.4. Number of completed
research activities on critical
education issues in secondary
schools

Output 18: Trained secondary school teachers in asse

ssment for learnin

Indicator(s):

18.1. Percentage of secondary
school Head of Departments
trained in assessment for
learning

20

45

60

18.2. Number of monitoring visits of
head teachers trained in
assessment for learning

Output 19: Trained secondary head teac

hers in effective school manageme

nt and leadership

Indicator(s)

19.1. Percentage of head teachers
trained in effective school
leadership and management.

10

20

30

19.2. Number of monitoring visits of
head teachers trained in
effectiv e school management
and leadership

Output 20: Trained secondary school teachers in action

research

Indicators

20.1. Number of action research
manuals printed

1130

1130

1130

20.2. Percentage of secondary
school teachers trained in
Action Rese arch

0

10

10

Output 21: completed research activities on critical education issues in secondary schools

Indicator(s)

21.1. Number of completed
research activities on critical
education issues in secondary
schools

2 1

2

Output 22: Produced videos

on best practices in teac

hing and learning of science

Indicator(s)

22.1. Number of videos on best
practices in teaching and
learning of science produced

Output 23: Produced videos on safety in tl

he science laboratory

Output indicator

23.1. Number of videos on safety in
the science laboratory

produced

Sub-program 3: Primary Teacher Education Curriculum

Output 24: Curriculum materials for teacher education revised
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Indicators

2015/16
Actual

2016/17

Target

Prelim

2017/18
Targets

2018/19
Projection

2019/20
Projection

Indicator(s):

24.1. Number of teacher education
syllabuses printed

2000 1000

1000

24.2. Number of modules for student
teachers printed

50000 15000

15000

24.3. Number of modules for teacher
educators printed

2000 1000

1000

24.4. Number of training manuals
printed

1000 250

24.5. Number of supplementary
materials pro duced

6 5

Output 25: Developed assessment guide

for the revise

d teacher education curriculum

Indicator(s)

25.1. Number of assessment guides
revised

25.2. Number of videos on
assessment guidelines
produced

Output 26: Oriented te acher educators i

n the reviewed primary teacher education curriculum

Indicator(s)

26.1. Number of teacher educators
oriented to the revised teacher
education curriculum

400 -

Output 27: Trained teacher educators in active learning

and critical thinki

ng pedagogy

Indicator(s)

27.1. Number of teacher educators
trained in critical thinking and
active learning

40

100

100 100

100

27.2. Monitoring visits of teacher
educators trained in critical
thinking and active learning

27.3.Number of 3 D materials
produced for teaching and
learning

12

12

100 100

100

Output 28: Trained teacher educators in action research

Output indicator

28.1. Number of teacher educators
trained in action research

100 100

100

28.2. Number of monitoring visits for
teacher educators  trained in
action research

Output 29: Monitored implementation of the reviewed curriculum

Output indicator

29.1. Number of primary teacher
training colleges monitored on
the implementation of the
reviewed curriculum

0

16 0

16

Output 30: Trai ned teacher educators in i

nclusive educ

ation

Output indicator

30.1. Number of teacher educators
trained in the inclusive

education

0

100 0

100

Output 31: Completed research activities on critical issues in teacher education

Output indicator

22




research activities on critical
issues in teacher education

Indicators 2015/16 2016/17 2017/18 2018/19 2019/20
Actual Target Prelim Targets Projection Projection
31.1. Number of completed - 0 0 1 1 1

Programme 20: Management and Administration Services

Programme Objective
of policy guidance and administra

tive support.

Table 6.7 Program Performance Information

To enhance and strengthen services through the provision

Indicators

2015/16 2016/17

Actual Target

Prelim

2017/18
Targets

2018/19
Projection

2019/20
Projection

Outcome: Improved organizational, man

agement and administrative services

Indicator(s):

1.1. Percentage of performance
contracts targets met

40

60

80

Subprogram 20.07:  Administration, Planning and M&E

Output 1: Enhanced management of organizational performance

Indicator(s):

1.1. Number of Quarterly
performance contract progress
reports submi tted within 30
days after each quarter

1.2. Percentage of funding
allocated to budgeted
activities

90

95

98

1.3. Quarterly M&E reports
produced

1.4. Number of procurement plans
prepared

13

13

13

13

1.5. Percentage of procurements
inclu ded in annual
procurement plan

- 100

30

100

100

100

1.6. Number of asset registers

1.7. Percentage of procurement
contracts managed

- 100

75

100

100

100

1.8. Number of housekeeping and
catering equipment procured

100

150

200

1.9. Number of running vehicl es
maintained and serviced

12 12

12

15

15

15

1.10. Number of policy documents
reviewed

1.11. Number of policy documents
developed

Output 2: Infrastructure management imp

roved

Indicators

2.1. Number of offices and staff

houses refurbished

2.2. Number of buildings
Constructed
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Indicators 2015/16 2016/17 2017/18 2018/19 2019/20
Actual Target Prelim Targets Projection Projection

2.3. Number of staff houses 15 6 6 15 15 15
maintained

2.4. Number of buildings insured 30 30 30 30 30 30

Subprogram 20.08: Financial Management and Audit Services

Output 3: Strengthened financial processes i n accordance with policies and regulatory requirements

Indicator(s):

3.1. Percentage of invoices 70 70 70 80 90 95
honoured as per the service
charter

3.2. Number of Monthly financial 12 12 12 12 12 12
reports submitted on time

3.3. Monthly commitment returns 12 12 12 12 12 12
submiitted by the 10th of the
following month

3.4. Percentage of audits 70 70 70 75 80 90
completed in the annual audit
plan

3.5. Quarterly management reports 4 4 4 4 4 4
produced.

3.6. Audited financial reports 1 1 1 1 1 1
produced by 31st October
each year.

Subprogram 20.09: Human Resource Management

Output 4: Enhanced provision of services for the management of human resources

Indicator(s):

4.1. Percentage of personnel - - - 60 70 80
records up to -date

4.2. Percentage of staff appraised - - - 60 70 80
on their performan ce

4.3. Percentage of staff trained on - - - 10 20 30
job -related skills

4.4. Percentage of vacant posts - - - 90 90 90
filled

4.5. Number of officers promoted - 20 0 18 40 40

4.6. Number of functional reviews - - - 1 0 0
conducted

4.7. Number of staff on medi cal 180 180 180 202 202 202
cover

4.8. Number of people living with 19 19 19 19 19 19
HIV/Aids supported

Subprogram 20.10: Information and Communication Technology

Output 5: Improved access to information and communication technology services

Indicator(s) :

5.1. Percentage of ICT infrastructure - -- 60 70 80
safeguarded against security
risk

5.2. Percentage of ICT service - -- 60 70 80
requests resolved

5.3. Number of internet equipment - - - 1 1 1
upgraded

5.4. Number of telecommunication - - - 1 1 1

equipment upgraded

Subprogram 20.11:

Commercial Services
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Indicators 2015/16 2016/17 2017/18 2018/19 2019/20
Actual Target Prelim Targets Projection Projection
Output 6: Revenue generating activities increased
Indicators
6.1. Amount of financial recourses 350m 350m 350m 350m 368m 370
own generated (Mk)
6.2. 6.2 Percentage of total budget 20 20 20 20 20 20
financed by own generated
resourced
VII. BUDGET BY ECONOMIC CLASSIFICATION
Program 1. Curriculum Development
Table 7.1: Programme Budget by Item ( MK 0006000s)
Year 2016/2017 2017/18
Code Description Budget
Approved Revised Estimate
10 Salaries 489.00
21 Internal travel 58.00
24 Office supplies and expenses 16.00
27 Education supplies and services 41.00
28 Training expenses 16.00
34 Motor vehicle running  expenses 21.00
35 Routine Maintenance of Assets 14.00
Total: 655.00

Table 7.2: Programme Budget by GFS

( MK 00056000s)

Code Description Year 2016/17 2017/18
Approved Revised Budget
Estimate
201 Wages and Salaries 489.00
202 Goods and Services 152.00
203 Routine Maintenance of Assets 14.00
Total: 655.00

Programme 20 : Management and Administration Services

Table 7.1: Programme Budget by Item

(MK 000086000s

Code Description Year 2016/2017 2017/18
Approved Revised :Sl:idrﬁ:tte
10 Salaries 315.00
21 Internal travel 155.00
22 External travel 32.00
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Code Description Year 2016/2017 2017/18

Approved Revised ;‘:ﬁ:tte
23 Public Utilities 63.00
24 Office supplies and expenses 94.00
25 Medical supplies and expense 113.00
27 Education supplies and services 3.00
28 Training expenses 32.00
29 Acquisition of technical  services 148.00
30 Insurance expenses 30.00
32 Food and rations 106.00
33 Other goods and services 47.00
34 Motor vehicle running expenses 32.00
35 Routine Maintenance of Assets 178.00
39 Grants to International Organisations 24.00
41 Acquisition of Fixed Assets 106.00
Total: 1,478.00

Table 7.2: Programme Budget by GFS

( MK 0008000s)

Code Description Year 2016/17 2017/18
Approved Revised Budget

Estimate
201 Wages and Salaries 315.00
202 Goods and Services 855.00
203 Routine Maintenance of Assets 178.00
206 Grants 24.00
401 Acquisition of fixed Assets 106.00
Total: 1,478.00

VIII.

BUDGET BY COST CENTRE

Table 8: Budget by Cost Centre

( MK 0006000s)

Cost Cost Centre Year 2016/17 2017/18
Centre Approved Revised Estimates
Code
001 (Cost Centre) total: 2,133
Of which: Approp riation in Aid 350
Treasury Appropriation 1,686
Recurrent 2,036
Capital 97
Total 2,133
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IX.

PERSONNEL INFORMATION

Table 9.1: Staffing Profile by Grade

(MK 0008000s)

. Estimated Posts as at 30 t Cost of
st
Authorised A PESS EO ER TSI, 20 June, 2017 Estimated
SlEee Establishment Posts
Male Female | Total Male Female | Total 2017/18
M 01 1 1 0 1 1 0 1 28.53
M 02 1 0 1 1 21.47
M 03 5 3 2 5 3 2 5 69.64
M 04 2 1 1 2 1 2 2 23.41
M 05 8 5 3 8 5 3 8 71.82
M 06 16 11 5 16 11 5 16 122.22
M 07 20 15 5 20 15 5 20 133.01
M 08 3 2 1 3 2 1 3 16.33
M 09 9 2 7 9 2 7 9 42.19
M 10 13 7 6 13 7 6 13 50.55
M 11 14 11 3 14 11 3 14 44.28
M 12 18 15 3 18 15 3 18 44.27
M 13 21 16 5 21 16 16 21 41.86
M 14 32 25 7 32 25 7 32 47.43
M 15 30 23 7 30 23 7 30 37.91
M 16 9 8 1 9 8 1 9 9.30
Total 202 145 56 201 146 56 202 804.22
X. CAPITAL BUDGET BY PROJECT
Table 10.1: Capital Budget by Project (MK 0008000s
Project Start End Total Total 2016/17 2017/18 2018/19 2019/20
title date date Estimated Costs
(Month/ (Mont/ Cost To Date
Y_egr n Y_e ar in Approv | Revise | Estimate | Planned Planned
digits) digits) ed d s
Programme No. and Description
Project :Construction of Training Complex
Total 10 July 15 Sep
378 0 0 0 97 282
Dev Part |
Dev Part I 378 97 282
Total: 378 97 282
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MALAWI NATIONAL LIBRARY SERVICE

Vote number: 275

Controlling Officer: National Librarian

MISSION
To ensure that people of Malawi, in both rural and urban areas have access to
educational, training, recreational and information materials for national

development.

STRATEGIC OBJECTIVES

To Improve Quality of Library and Information Services to all categories of users;
To Improve Management and Administration of the National Library Service;

To Improve and enhance the quality of MNLS collection;

To ensure sustainability of quality Library services; and

To strengthen National Library Service Outreach Programmes.

=A =8 -8 —a A

MAJOR ACHIEVEMENTS IN 2016/17

1 Set up Children Reading Corners in 11 Libraries under Open Doors
Project(Funded by Book Aid International);

1 Collected and documented 300 Folktales in all the regions of Malawi.(
Introduced mass ICT Literacy Programmes in Lilongwe City.(

9 Digitized and preserved 1,300 locally published materials. Distributed 4 5,892
donated books to 17 branches and 18 Cartons of books for Children under
Open Doors Children Corners of the National Library Service Country wide;

i Established 24 Early Child Reading programmes in 4 branches;

T Introduced Library entry fees;

1 Reviewed Str ategic plan and National Library Service Act; and

1 Established connectivity to Government Wide Area Network (GWAN).

V. PROGRAMME ISSUES

1 Lack of book printing equipment,

1 Shortage of Library Furniture,

1 Poor Library Infrastructure,

1 Lack of Information and Co mmunication Technology.

1 Old book delivery vehicles in all the three regions. 2 -1 ton Nissan Pick -ups 13
years old located in Blantyre and Mzuzu 01 Mobile Library Van located at
National Library Service Headquarters

1 Shortage of trained staff

V. PROGRAMME SRUCTURE
Table 5.1: Budget by Programme and Sub  -Pr ogr a mme (MK 00086000s
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No. Program/ sub - | 2016/2017 2016/2017 2017/2018 2018/2019 2019/2020
program title Approved Revised Estimates Projection Projection

1. Library Services 0.50 13.10 30.30 175.00 230.00

11| Centre for the : 11.60 11.60 150.00 200.00
Book

1.2. E-Library Services - - 16.70 5.00 5.00

13 Library Outreach 0.50 150 2.00 20.00 25.00
Program

20. Management and 352.30 459.70 483.40 1,003.00 1,113.00
Administration

20.07 Administration,
Planning and 336.50 336.50 336.50 336.50 336.50
Mon itoring and
Evaluation

20.08 Financial
Management and 2.50 9.00 8.00 8.00 8.00
Audit Services

20.09 | Human Resource 0.50 1.00 3.00 30.00 35.00
Management

20.10 Information and
Communication - 3.00 3.00 30.00 30.00
Technology

20.11 | Commercial 12.80 12.80 30.00 35.00 40.00
Services

Total 352.80 472.80 513.70 1,178.00 1,343.00
Of Which:
ﬁ%pmp”a“o” n 12.80 12.80 - 638.61 776.65
Treasury 340.00 460.00 513.70 539.39 566.35
Appropriation

VI. PROGRAM BUDGET AND PERFORMANCE INFORMATION

Programme No.1: Library Services
Programme Obijective:
Categor ies of users.

Table 6.1 Program Performance Information

To improve quality of Library and Information Services to all

Indicators 2015/16 2016/17 2017/18 2018/19 2019/20
Actual Target | Prelim Targets Projection Projection

Programme Outcome: Improved services to all categories of readers

Indicator(s)

1.1 % change in books and 0 100 A A 100 100

periodicals in stock

1.2 % of Books Published 0 100 0 100 100 100

1.3 % of Children Activities 20 100 40 100 100 100

implemented

Output Indicators

Sub-program 1.1: Centre for the Book

Output 1: Access to books im  proved

Indicator(s):

1.1 Number of books published | 0| 40,000 | 0 40,000 40,000 40,000
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established and operational

Indicators 2015/16 2016/17 2017/18 2018/19 2019/20
Actual Target Prelim Targets Projection Projection

1.2 Number of books distributed 0 45,000 | 50,000 114,000 120,000 130 000

1.3 Number of books purchased 0 2,400 0 2,400 30,000 40,000

Sub-program 1.2: E -Library Services

Output 2: E -library services improved

Indicator(s):

2.1 Number of libraries with 6 17 17 18 19 20

operational e -library services

2.2 Number of e -books 100 0 0 120 120 120

purchased

Sub-Program 1.3: Library Outreach programmes/ Mobile Library Service

Output 3: Mobile library services improved

Indicator(s):

3.1 Number of Mobile Library 1 3 1 3 4 4

Vans serviced and maintained

3.2 Number of people accessing 30,000 100,000 | 50,000 100,000 150,000 200,000

Mobil library services

Output 4: Increased numb  er of centres established in schools and communities.

Indicator(s)

4.1 Number of centres 200 300 200 600 600 700

Programme 20: Management and Administration Services

Programme Objective

of policy guidance and administrative support

Table 6.7 Program Performance Information

To enhance and strengthen ser

vices through the provision

reports submi tted on time

Indicators 2015/16 2016/17 2017/18 2018/19 2019/20
Actual Target Prelim Targets Projection Projection

Outcome: Improved organizatio nal, management and administrative services

Indicator(s):

1.1 Percentage of performance

contracts targets met

Subprogram 20.07:  Administration, Planning and M&E

Output 1: Enhanced management of organizational performance

Indicator(s):

1.1 Percentage of funding

allocated to budgeted activities 20 100 22 100 100 100

1.2 Quarterly M&E reports 4 4 1 4 4 4

produced

1.3 Number of procurement 1 1 1 1 1 1

plans prepared

1.4 Number of asset registers 1 2 0 0 0 0

1.5 Percentage of procurement 20 100 22 100 100 100

contr acts managed

Subprogram 20.08: Financial Management and Audit Services

Output 2: Strengthened financial processes in accordance with policies and regulatory requirements

Indicator(s):

2.1 Number of Monthly financial 12 12 12 12 12 12
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Indicators 2015/16 2016/17 2017/18 2018/19 2019/20
Actual Target Prelim Targets Projection Projection
2.2 Monthly commitment returns
submitted by the 10 t of the 12 12 12 12 12 12
following month
2.3 Percentage of audits
completed in the annual audit 100 100 90 100 100 100
plan
Subprogram 20.09: Human Resource Managemen 't
Output 3: Enhanced provision of services for the management of human resources
Indicator(s):
3.1 Percentage of personnel 100 100 100 100 100 100
records up to -date
3.2 Pe.rcentage of staff appraised 80 100 0 100 100 100
on their performance
3.3_Percentage of_ staff trained <1 0 10 15 20
on job -related skills
ﬁl.ligercentage of vacant posts 95 100 95 100 100 100
Subprogram 20.10: Information and Communication Technology
Output 5: Improved access to information and communication technology ervices
Indicator(s):
5.1 Percentage of ICT
infrastructure safeguarded 100 100 100 100 100 100
against security risk
5.2 Percentage of ICT service 75 100 75 100 100 10
requests resolved 0
VII. BUDGET BY ECONOMIC CLASSIFICATION
Program 1: Library Services
Table 7.1 (a) : Programme Budget by Item ( MK 0008000s)
Code Description Year 2016/2017 2017/18
Approved Revised Budget
Estimate
10 Salaries 0.10 2.62 6.06
11 Other allowan ces 0.08 1.97 4.55
21 Internal travel 0.01 0.13 0.30
22 External travel 0.07 1.83 4.24
23 Public Utilities 0.06 151 3.48
24 Office supplies and expenses 0.00 0.07 0.71
27 Education supplies and services 0.04 0.92 1.56
33 Other goods and services 0.02 0.39 0.91
34 Motor vehicle running expenses 0.03 0.66 1.52
35 Routine Maintenance of Assets 0.05 1.31 3.03
41 Acquisition of Fixe d Assets 0.07 1.70 3.94
Total 0.50 13.10 30.30
Table 7.2(a): Programme Budget by Item ( MK 0006000s)
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Code Description Year 2016/17 2017/18
Approved Revised Budget
Estimate
201 Wages and Salaries 0.18 4.59 10.61
202 Goods and Services 0.21 5.50 12.73
203 Routine Maintenance of Assets 0.05 1.31 3.03
206 Grants - - -
401 Acquisition of fixed Assets 0.07 1.70 3.94
Total: 0.50 13.10 30.30
Programme 20 : Management and Administration
Table 7.1(b): Programme Budget by Item ( MK 00060005s)
Code Description Year 2016/2017 2017/18
Approved Revised Budget
Estimate
10 Salaries 70.46 91.94 96.68
11 Other allowances 52.85 68.96 7251
21 Internal travel 3.52 4.60 4.83
22 External travel 49.32 64.36 67.68
23 Public Utilities 40.51 52.87 55.59
24 Office supplies and expenses 1.76 2.30 2.98
27 Education supplies and services 24.66 32.18 33.28
33 Other goods and services 10.57 13.79 14.50
34 Motor vehicle running expenses 17.62 22.99 24.17
35 Routine Maintenance of Assets 35.23 45.97 48.34
41 Ac quisition of Fixed Assets 45.80 59.76 62.84
Total 352.30 459.70 483.40
Table7.2(b): Pr ogramme Budget by GFS
Code Description Year 2016/17 2017/18
Approved Revised Budget
Estimate
201 Wages and Salaries 123.31 160.90 169.19
202 Goods and Services 147.97 193.07 203.03
203 Routine Maintenance of Assets 35.23 45.97 48.34
206 Grants - - -
401 Acquisition of fixed Assets 45.80 59.76 62.84
Total: 352.30 459.70 483.40
VIII. BUDGET BY COST CENTRE
Table 8. 1: Budget by Cost Centre
Cost Cost Centre Year 2016/17 Year
Centre Approved Revised 2017/18
Code Estimates
001 Headquarters total:
Of which: Appropria tion in Aid 12.80 12.80 -
Treasury Appropriation 340.00 460.00 513.70
Recurrent 352.8 472.8 513.7
Capital
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Cost Cost Centre Year 2016/17 Year
Centre Approved Revised 2017/18
Code Estimates
Total 352.8 472.8 513.7
IX. PERSONNEL INFORMATION
Table9.1. Staffing Profile by Grade
Authorised Filled Posts as at 1siJuly 2016 Eg'ir?nated Posts as at 30 © June, é_ ct)i?:\ate d of
Slede Establishment Posts
Male Female Total Male Female Total 2017/18

A 1 - 1 1 - 1 40.04
B 1 - 1 1 - 1 32.54
C - 2 2 - 2 2 17.03
D - - - - - - -
E 2 6 8 2 6 8 32.94
F 3 1 4 3 1 4 15.04
G 5 6 11 5 6 11 30.05
H 2 - 2 2 - 2 4.87
| 7 13 7 13 25.42
J 20 21 41 20 21 41 64.81
K 20 4 24 20 4 24 21.91
L 7 - 7 7 - 7 5.36

Total 68 46 114 68 46 114 290.00
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MALAWI NATIONAL COMMISION FOR UNESCO

Vote Number: 275

Controlling Of ficer: Executive Secretary

MISSION

To facilitate the implementation of Sustainable Development programmes that
improve the quality and levels of benefit for the nation in education, natural
sciences, social and human sciences, culture, communication and i nformation.

STRATEGIC OBJECTIVES

1 To develop education systems to foster quality lifelong learning for all,
empowering learners to be creative and responsible global citizens and
shaping the future of education agenda.

1 To promote the interface between scie nce, policy and society and ethical
and inclusive policies for sustainable development and strengthening
international science cooperation for peace and social inclusion.

9 To support inclusive social development and promoting intercultural dialogue
and the rapprochement of culture.

1 To safeguard, protect, promote and transmit cultural heritage, creativity and
the diversity of cultural expressions.

i To promote freedom of expression, media development, and access to
information and knowledge.

1 To enhance and stre ngthen MNCU services through the provision of policy
guidance, oversight and administrative support.

MAJOR ACHIEVEMENTS IN 2016/17

1 Generated K115.2 million through the Bridge Malawi project of the South
Korean National Commission for UNESCO, to support t he strengthening of
capacities of Namiyango Community Learning Centre in Blantyre, Mwera
Community Learning Centre in Lilongwe and Naphini Community Learning
Centre in Zomba.

1 Organised an international conference for eight countries involved in the
Bridge Africa Project supported by the South Korean National Commission for
UNESCO (KNCU).

1 Mobilised grants amounting to K34,560,000,000 from the European Union and
UNESCO for TEVET programme that benefited the Ministry of Labour.

1 Provided emergency support to Mz  uzu University after the accident which
destroyed its library. Donated books and ICT equipment worth K36 million
benefiting about 800 students.

1 Generated K133.2 million for preservation and transmission of Malawian
cultural heritage that benefited various cultural institutions in the country.

35



1 Generated K26.1 million for programme activities to support the development
of non -formal education (literacy and early childhood development) in
Malawi.

1 Generated K18.72 million for digital wellness in girls secondar
benefitted 500 school girls across the country.

1 Generated K9 million towards the establishment of Chirundu Community Radio
Station in Nkhata -Bay, world press freedom day and world radio day.

y schools, which

IV. PROGRAMME ISSUES

1 There is low/limited capacity to develop and provide an efficient and high
quality system of education. This requires strengthening of: information
management; monitoring and evaluation; development of transformative
pedagogy; as well as advocacy and public awareness on SDG 4.

1 Lack of coordination among key players in the cultural sector in policy
direction and prioritization. This requires a platform for networking and joint
planning among stakeholders.

1 Inadequate promotion of science and technology, which results in low
participation in science subjects amongst students and society due to low
affinity for scientific exploitation. This requires popularisation of science and
technology among students and the country as a whole.

1 Growing intolerance and social inequalities in the soci ety affects the social
and human sciences sector and require interventions that foster/promote
social inclusiveness, democracy and human rights.

1 Inadequate access and capacities to utilize information. This requires provision
of knowledge and skillson how  to access information through various channels
such as the internet and electronic and print media.

V. PROGRAMME STRUCTURE

Table 5.1: Budget by Programme and Sub  -Programme (MK 000H000s
No. Program/ sub - | 2016/2017 2016/2017 2017/2018 2018/2019 2019/2020
program title Approved Revised Estimates Projection Projection
1 Education, Science 35.03 35.03 148.44 151.46 144.46
and Cultural
Promotion
11 Education and 10.70 10.70 80.92 88.87 79.85
Science
1.2. Culture, Social and 9.50 9.50 49.38 42.38 42.38
Human Sciences
1.3 Communication 14.83 14.83 18.14 20.21 22.23
and Information
20 Management and 149.97 149.97 177.36 212.35 253.76
Administration
20.07 | Administration, 139.20 139.20 167.04 200.45 240.50
Planning and
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No. Program/ sub - | 2016/2017 2016/2017 2017/2018 2018/2019 2019/2020
program title Approved Revised Estimates Projection Projection
Monitoring and
Evaluation

20.08 | Financial 1.02 1.02 1.20 1.50 1.80
Management and
Audit Services

20.09 | Human Resource 5.77 5.77 4.32 5.00 5.70
Management

20.10 | Information and 3.98 3.98 4.80 5.40 5.76
Communication
Technology

Total 185.00 185.00 325.80 363.81 398.22
Of Which:

Appropriation in Aid 98.12 124.75 147.21
Treasury 185.00 185.00 227.68 239.06 251.01
Appropriation

VI. PROGRAM BUDGET AND PERFORMANCE INFORMATION

Programme 1: Education, Science, Culture and Communic ation Development
Programme Objective:  To facilitate implementation of programmes that will improve
guality and levels of education, natural sciences, social and human sciences, culture,
communication and information

Table 6.1 Program Performance Inform  ation
Indicators 2015/16 | 2016/17 2017/18 | 2018/19 2019/20
Actual Target | Prelim Targets | Projection Projection

Programme Outcome: Increased awareness
communication and information in Malawi

the SDGs especially in education, sciences, culture and

Indi cator(s)

1.1. Percentage of Malawians aware

of the SDGs 0 0 0 2 5 10
1.2. Percentage of Malawians aware

of the UNESCOd8s ¢ 0 0 0 2 5 10

Output Indicators

Sub-Programme 1.1: Education and Science

Outputl: Mal awi 6s educati on sect odgetgalighed with 83G 4 apdlitstargets and b

Indicator(s):

1.1. Number of education
stakeholders aware of SDG 4 and 0 0 0
its related SDGs, i.e. 1, 5 and 10

200 300 300

1.2. Number of consultations held
(National and 0 0 0 3 3 3
Regional/divisional)

1.3. Number of policy , plan and
budget documents
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Indicators

2015/16
Actual

2016/17

2017/18

Target

Prelim Targets

2018/19
Projection

2019/20

Projection

developed/revised addressing
SDG4 and its targets in Education
and Science sectoral MDAs
(MOEST, MoLYSMD, MoGCDSW,
MoCCCD, MoNRM&E)

1.4.

Number of Malawian
professionals and experts
supported to participate in
regional a nd international
seminars and workshops
organised by UNESCO

20

30

1.5.

Number of public awareness
campaigns organised

0

0

0 3

Output 2: S upport for the education system strengthened to foster quality lifelong learning for all

Output Indicators

2.1

Number of teacher educators
trained in Global Citizenship
Education

0 100

100

100

2.2

Number of Training materials on
Global Citizenship  Education
developed, printed and
distributed

0 500

500

500

2.3.

Number of teacher educators
trained through UNESCO
regional training
courses/workshops and UNESCO
institutes and Fellowships

15

20

2.4,

Number of ECD learners enrolled
in 3 Bridge Programme
Community Learning Centres

0 400

800

800

2.5.

Number of Adult learners trained
in 3 Bridge Community Learning
Centres

0 150

300

400

2.6.

Number of Adult learners able to
read and write in English
targeted by English text books

0 14,400

14,400

14,

400

2.7.

Number of children with special
educational needs in
Community Learning Centres

0 200

300

600

2.8.

Number of learn ers trained in
Technical and Vocational skills

50

0 100

200

400

2.9.

Number of teachers and
instructors trained

30

0 40

60

120

2.10.

Number of CLC Management
Committee members trained

20

60

80

2.11.

Number of Teacher/Instructor
courses organised in Community
Learning Centres

0

9

0 9

12

12

Output 3: Current and new Community Learning Centl

res (CLCs)

strengthened

Indicator(s):

3.1.

Number of CLCs supported

w

o
w

w

w

3.2.

Number of CLCs established

3.3.

Number of Management
Training courses organised

12

12
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Indicators 2015/16 | 2016/17 2017/18 | 2018/19 2019/20
Actual Target | Prelim Targets | Projection Projection

3.4. Number of Writing Festivals 1 1 0 1 1 1
conducted

3.5. Number .of awaro! presentation 1 1 0 1 1 1
ceremonies organised

3.6. N_urn_beroftextbooksprlntedand 25,000 | 25,000 0 0 0 0
distributed

Output 4: Relevant Education sector MDAs produce statistical repo

Statistics (UIS) indicators

rts in response to UNESCO Institute of

Indicator(s):

4.1. l\_lumber of UIS questionnaires 1 5 0 2 3 5
filled and sent

4.2. UIS annua_ll ~reports containing 1 1 0 1 1 1
Mal awi 6s dat a

4.3. Number of officials from MDAs
traln_ed through UNE_SCO 5 i 0 10 20 20
Regional  capacity  building
courses/workshops

4.4. Number of officials trained 0 0 0 50 50 100
locally

Sub-Programme 1.2: Culture and Social and Human Sciences

Output 5: Awareness of the SDGs 1, 8, 9 and 16 among artists, cultural practitioners, de

the general public increased

cision makers and

Indicator(s):

5.1.

Number of artists, cultural
practitioners and decision
makers aware of the contribution
of the arts to SDG 1, eradication
of poverty

500

1,000

1,500

5.2.

Number of artists, cultural
practitioners and decision
makers aware of the contribution
of the arts to SDG 8, decent work
and economic growth

500

1,000

1,500

5.3.

Number of artists, cultural
practitioners and decision
makers aware of the contribution

of the arts to SDG 9, indus try
innovation and infrastructure

500

1,000

1,500

5.4.

Number of artists, cultural
practitioners and decision
makers aware of the contribution
of the arts to SDG 16, peace and
justice

500

1,000

1,500

5.5.

Number of databases created
and mai ntained

5.6.

Number of artists and culture
practitioners uploading
information to the database

0

30

60

120

Sub-Programme 1.3: Communication and Information

Output6: Pr ovi si on

of i

nf or ma

tion

about

r&hBEeH

SCO6b6s

activit

Indicator(s):

6.1.

Number of people visiting the
UNESCO Commission website

10,000

30,000

50,000
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Indicators 2015/16 | 2016/17 2017/18 | 2018/19 2019/20
Actual Target | Prelim Targets | Projection Projection
6.2. Number of institutions providing
content to be uploaded on the 0 0 0 30 50 70
UNESCO Commission website
6.3. Number of sponsored articles
published by t he print media 0 0 0 12 24 36
6.4. Number of sponsored
programmes broadcast by the 0 0 0 24 36 48
the electronic media
Programme 20: Management and Administration Services
Program Objective : To enhance and strengthen services through the provision of policy
guidance and administrative support
Table 6.2 Program Performance Information
Indicators 2015/16 2016/17 2017/18 2018/19 2019/20
Actual Target | Prelim | Targets | Projection Projection
Outcome: Improved organizational, management and administrative serv ices
Indicator(s):
1.1. Percentage of performance 71 100 7 100 100 100
targets met
Sub-Programme 20.07: Administration, Planning and M&E
Output 1. Enhanced management of organizational performance
Indicator(s):
1.1. Percentage of funding 72.67 100 100 100 100 100
allocated to budgete  d activities
1.2. Quarterly M&E reports produced - 4 4
1.3. Number of procurement plans 0
prepared
1.4. Percentage of procurements 0 100 0 100 100 100
included in annual procurement
plan
1.5. Number of asset registers 1 1 1 1 1 1
maintained
1.6. Percentage of procurement - 100 100 100 100 100
contracts managed
1.7. Number of running vehicles 3 3 3 4 4 4
maintained and serviced
1.8. Number of policy documents 0 0 0 3 0 0
reviewed
1.9. Number of policy documents 0 0 0 1 0 0
developed
Sub-Program me 20.08: Financial Management and Audit Services
Output 2. Strengthened financial processes in accordance with policies and regulatory requirements
Indicator(s):
2.1. Percentage of invoices 100 100 100 100 100 100
honoured as per the service
charter
2.2. Number of Monthly financial 12 12 9 12 12 12

reports submitted on time
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Indicators 2015/16 2016/17 2017/18 2018/19 2019/20
Actual Target | Prelim | Targets | Projection Projection

2.3. Monthly commitment returns 12 12 9 12 12 12
submitted by the 14th of the
following month

2.4. Percentage of audits completed 100 100 100 100 100 100
in the annual audit plan

2.5. Quarterly mana gement reports 4 4 3 4 4 4
produced

2.6. Audited financial reports 1 1 0 1 1 1
produced by 31st October each
year

Sub-Programme 20.9: Human Resource Management

Output 3. Enhanced provision of services for the management of human resources

Indicator(s):

3.1. Percentage of personnel records 100 100 100 100 100 100
up to -date

3.2. Percentage of staff appraised 920 100 100 100 100 100
on their performance

3.3. Percentage of staff trained on 0 0 7 28 28 28
job -related skills

3.4. Percentage of vacant posts 0 3 0 100 0 0
filled

3.5. Number of functional reviews 0 0 0 1 0 0
conducted

Sub-Programme 20.10: Information and Communication Technology

Output 4. Improved access to information and communication technology services

Indicator(s):

4.1. Percentage of ICT infrastructure 100 100 100 100 100 100
safegua rded against security risk

4.2. Percentage of ICT service 100 100 100 100 100 100
requests resolved

4.3. Number of internet equipment 9 9 9 9 9 9
upgraded

4.4. Number of telecommunication 1 1 1 1 1 1
equipment upgraded

VII. BUDGET BY ECONOMIC CASSIFICATION

Programme 1. Education, Science, Culture and Communication Development

Table 7.1 (a) : Programme Budget by Item ( MK 0006000s)
Code Description Year 2016/2017 2017/18
Approved Revised Budget

Esimate

10 Salaries 7.01 7.01 29.69

11 Other allowances 5.25 5.25 22.27

21 Internal travel 0.35 0.35 1.48

22 External travel 4.90 4.90 20.78

23 Public Utilities 4.03 4.03 17.07

24 Office supplies and expenses 0.18 0.18 1.31

27 Education supplies and services 2.45 2.45 9.83

33 Other goods and services 1.05 1.05 4.45

34 Motor vehicle running expenses 1.75 1.75 7.42

35 Routine Maintenance o f Assets 3.50 3.50 14.84
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41 Acquisition of Fixed Assets 4.55 4.55 19.30
Total 35.03 35.03 148.44
Table 7.2 (a) : Programme Budget by GFS (MK 0006000s)
Code Description Year 2016/17 2017/18
Approved Revised Budget
Estimate
201 Wages and Salaries 12.26 12.26 51.95
202 Goods and Services 14.72 14.72 62.35
203 Routine Maintenance of Assets 3.50 3.50 14.84
206 Grants - - -
401 Acquisition of fixed Assets 4.55 4.55 19.30
Total: 35.03 35.03 148.44
Programme 20: Management and Administration
Table 7.1(b): Program Budget by Item ( MK 0006000s
Code Description Year 2016 /2017 2017/18
Approved Revised Budget
Estimate
10 Salaries 29.99 29.99 35.47
11 Other allowances 22.50 22.50 26.60
21 Internal travel 1.50 1.50 1.77
22 External travel 21.00 21.00 24.83
23 Public Utilities 17.25 17.25 20.40
24 Office supplies and expenses 0.75 0.75 1.44
27 Educatio n supplies and services 10.50 10.50 11.86
33 Other goods and services 4.50 4.50 5.32
34 Motor vehicle running expenses 7.50 7.50 8.87
35 Routine Maintenance of Assets 15.00 15.00 17.74
41 Acquisition of Fixed Assets 19.50 19.50 23.06
Total 149.97 149.97 177.36
Table 7.2(b): Programme Budge tby GFS (MK 0006000s)
Code Description Year 2016/17 2017/18
Approved Revised Budget
Estimate
201 Wages and Salaries 52.49 52.49 62.08
202 Goods and Services 62.99 62.99 74.49
203 Routine Maintenance of Assets 15.00 15.00 17.74
206 Grants - - -
401 Acquisition of fixed Assets 19.50 19.50 23.06
Total: 149.97 149.97 177.36
VIII. PROGRAM BUDGET BY COST CENTRE
Table 8. 1: Budget by Cost Centre
Cost Centre | Cost Centre Year 201 6/17 Year 2017/18
Code Approved Revised Estimates
001 Headguarters total: 185.00 185.00 325.80
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Cost Centre | Cost Centre Year 201 6/17 Year 2017/18
Code Approved Revised Estimates
Of which: Appropriation in Aid
Treasury Appropriation
Recurrent 185.00 185.00 325.80
Capital
Total 185.00 185.00 325.80

IX.  PERSONNEL INFORMATION

Table 9.1. Staffing Profile by Grade

( MK 0006000s)

Authoris Filled Posts as at 1 st July Estimated Posts as at 30 th Cost of
ed 2016 June, 2017 Estimated
Slede Establish Posts
ment Male Female Total Male Female Total 2017/18
ES 1 1 0 1 1 0 1 24.98
DES 1 0 1 1 1 0 1 16.44
AES 3 3 0 3 3 0 3 40.35
SPO 5 0 0 0 0 0 0 24.02
PO 5 0 0 0 1 1 2 10.36
AO/LIB/ACCT 8 0 1 1 1 1 5 31.10
EOQ/ASS.
ACCT/Sec/Ass 4 2 2 4 4 2 4 14.64
Drivers/Lib. Asst. 5 2 0 2 2 0 2 6.88
Office
Asst./Reprographer 4 2 0 2 2 0 2 5.46
/cleaner
Total 31 15 12 15 15 3 18 174.24
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MALAWI NATIONAL EXAMINATIONS BOARD

Vote number:

Controlling Officer:

275

Executive Director

MISSION

To conduct valid and reliable examinations for certification, selection and
placement purposes; and provide professional advice relating to examinations
and assessment.

STRATEGIC OBJECTIVES

I Improve examinations processing time;

$f Increase capacity in administration of examinations;
I Improve quality assurance services; and

1 Improve management of resources.

MAJOR ACHIEVEMENTS IN 2016/17

1 Successfully produced examination materials for 161,000 MSC E candidates,
149,000 JCE Candidates, 270,000 PSLCE candidates, 5,500 PTCE candidates
and 1,400 CRAFT candidates.

Administered leakage free examinations to 586900 candidates.

Reduced cheating cases from 0.31% to 0.28%.

Reviewed MANEB Act.

Developed strateg ic plan for 2016 -2021.

Conducted functional review of MANEB.

Released examination results for all levels in time.

E N

IV. PROGRAMME ISSUES
1 Examination malpractices are still happening which are induced by increased
moral decay in society. This is being addressed by holding sensitization
campaigns through; drama performances, review meetings, examination
administration briefings, radio and TV programmes;
1 Insufficient -fleet of vehicles and currently using vehicles from Malawi Defence
Force to deliver examinations ; and
1 MANEB requires a Marking Centre Complex Building  to avoid disturbances that
arise due to use of rented premises.
V. PROGRAMME STRUCTURE
Table 5.1: Budget by Programme and Sub  -Programme (MK 0006000s)
No. Program/sub -program title 2016/2017 | 2016/2017 | 2017/2018 2018/2019 | 2019/2020
Appro ved Revised Estimates Projection Projection
1 National Examinations 3,874.00 4,543.00 4,863.00 5,036.00 7,003.00
Management
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No. Program/sub -program title 2016/2017 2016/2017 | 2017/2018 2018/2019 | 2019/2020
Appro ved Revised Estimates Projection Projection
20 Management and 372.00 372.00 530.00 635.00 762.00
Administration
20.07 | Administration, Planning 345.00 345.00 584.00 701.00
and Monitoring and 487.00
Evaluation
20.08 | Financial Management 6.00 6.00 4.00 4.00
and Audit Services 4.00
20.09 | Human Resource 10.00 10.00 10.00 12.00
Management 8.00
20.10 | Information and 11.00 11.00 37.00 45.00
Communication 31.00
Technology
Total 4,246.00 4,915.00 5,393.00 5,671.00 7,765.00
Of Which:
Appropriation in Aid 646.00 615.00 425.00 612.10 2,453.16
Treasury Appr opriation 3,600.00 4,300.00 4,968.00 5,058.90 5,311.85
VI. PROGRAM BUDGET AND PERFORMANCE INFORMATION
Programme No.1: National Examinations Management
Programme Objective:  Improve examinations processing time
Table 6.1 Program Performa nce Information
Indicators 2015/16 2016/17 2017/18 2018/19 2019/20
Actual Target | Prelim Targets Projection Projection
Programme Outcome: Reduced examinations processing time
Indicator(s)
1.1. Percentage of subjectse -
marked:
PSLCE 0 0 0 50 50 75
MSCE 0 0 0 50 50 60
1.2. Number of weeks for
releasing Examinations
results before opening of
school calendar
PSLCE 3 after 2 2 2 2 2
MSCE 5 after 2 2 2 after 1 after 2
PTCE 2 2 2 2 2
CRAFT 2 2 2 2 2
Output Indicators
Output 1: Capacity in administration of examinations increased
Indicator(s):
1.1. Percentage of Examina tion 80 100 100 85 90 95
administrators briefed
1.2. Number of days taken to
print examination
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Indicators 2015/16 2016/17 2017/18 2018/19 2019/20
Actual Target Prelim Targets Projection Projection
PSLCE 45 30 30 30 30 30
MSCE 45 30 30 30 30 30
PTCE 20 14 14 14 14 14
CRAFT 14 7 7 7 7 7
1.3. Number of corrigenda 0 0 0 0 0 0
issued
1.4. Number of Examination 5 5 5 3 3 3
delivery days
1.5. Van : Examination Delivery 1:2 11 11 1:2 11 11
vehicles Ratio
Output 2: Quality assurance services improved
Indicator(s):
2.1. Percentag e of examination
queries resolved
PSLCE 100 100 100 100 100 100
MSCE 100 100 100 100 100 100
PTCE 100 100 100 100 100 100
CRAFT 100 100 100 100 100 100

Programme 20: Management and Administration Services

Programme Objective : To enhance and strengthen services through the provision of
policy guidance and administrative support

Table 6.2 Program Performance Informatio  n
Indicators 2015/16 2016/17 2017/18 2018/19 2019/20
Actua | Target Prelim Targets Projection Projection

Outcome: Improved organizational, management and administrative services

Indicator(s):

1.1. Percentage of performance 90 90 90 90 90 90
contracts targets met

Subprogram 20. 07: Administration, Planning and M&E

Output 1: Enhanced management of organizational performance

Indicator(s):

1.1. Number of Quarterly
performance contract
progress reports submitted 4 4 4 4 4 4
within 30 days after each
quarter

1.2. Percentage of funding
allocated to budgeted 100 100 100 100 100 100
activities

1.3. Quarterly M&E reports 4 4 4 4 4 4
produced

1.4. Number of procurement 1 1 1 1 1 1
plans prepared

1.5. Percentage of
procurements included in 100 100 100 100 100 100
annual procurement plan

1.6. Number of asset re gisters 1 1 1 1 1 1

1.7. Percentage of procurement 100 100 100 100 100 100
contracts managed

Subprogram 20.08: Financial Management and Audit Services
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Indicators 2015/16 2016/17 2017/18 2018/19 2019/20
Actua | Target Prelim Targets Projection Projection
Output 2: Strengthened financial processes in accordance with policies and regulatory requirements
Indica tor(s):
2.1. Percentage of invoices
honored as per the service 70 75 75 75 75 75
charter
2.2. Number of Mpnthly flnianmal 12 12 12 12 12 12
reports submitted on time
2.3. Monthly commitment
returns submitted by the 12 12 12 12 12 12
10th of the following month
2.4. Percentage of audits
completed in the annual 100 100 100 100 100 100
audit plan
Subprogram 20.09: Human Resource Management
Output 3: Enhanced provision of services for the management of human resources
Indicator(s):
3.1. Percentage of personnel 100 100 100 100 100 100
records upt o-date
3.2. Percentage of staff
appraised on their 90 100 100 100 100 100
performance
3.3. Per_centage of sta_ff trained 20 o5 o5 o5 20 15
on job -related skills
3.4. Filcleergentage of vacant posts 70 80 80 80 80 80
Subprogram 20.10: Inform ation and Communication Technology
Output 4: Improved access to information and communication technology services
Indicator(s):
4.1. Percentage of ICT
infrastructure safeguarded 100 100 100 100 100 100
against security risk
4.2. Percentage of ICT service 100 100 100 100 100 100
reque sts resolved
Subprogram 20.11: Commercial Services
Output 5: Revenue generating activities increased
Indicators
5.1. Amount of own generated
financial recourses (Mk) 1,214 1,446 | 1,446 | 2,152 2,690 3,228
5.2. Percentage of total budget
financed by own 27 40 46 34 48
34
generated resourced
VII. BUDGET BY ECONOMIC CLASSIFICATION
Programme 1: Curricula Development
Table 7.1 (a) : Programme Budget by Item ( MK 0006000s)
Year 2016/201 7 2017/18
o Budget
Code Description Approved Revised Estimate
10 Salaries 581.10 681.45 729.45
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Year 2016/201 7 2017/18

. Budget

Code Description Approved Revised Estimate
21 Internal travel 968.50 1,135.75 1,215.75
24 Office supplies and expenses 1,937.00 2,271.50 2,431.50
34 Motor vehicle running expe nses 387.40 454.30 486.30
Total 3,874.00 4,543.00 4,863.00

Table 7.2(a) : Programme Budget by GFS

(MK 00056000s)

Code Description Year 2016/17 2017/18
Approved Revised Budget
Estimate
201 Wages and Salaries 581.10 681.45 729.45
202 Goods and Services 3,292.90 3,861.55 4,133.55
Total: 3,874.00 4,543.00 4,863.00
Programme 20: Management and Administration
Table 7.1 (b) : Programme Budget by Item (MK 0006000s)
Code Description Year 2016/2017 2017/18
. Budget
Approved Revised Estimate
10 Salaries 18.60 18.60 26.50
23 Public Utilities 111.60 111.60 159.00
24 Office supplies and expenses 204.60 204.60 141.50
34 Motor vehicle running expenses 37.20 37.20 53.00
41 Acquisition of Fixed Assets - - 150.00
Total 372.00 372.00 530.00
Table 7.2 (b) : Programme Budget by GFS (MK 00008000s)
Code Description Year 2016/17 2017/18
Approved Revised Budget
Estimate
201 Wages and Salaries 18.60 18.60 26.50
202 Goods and Services 353.40 353.40 353.50
401 Acquisition of fixed Assets - - 150.00
Total: 372.00 372.00 530.00
VIII. BUDGET BY COST CENTRE
Table 8.1: Budget by Cost Centre (MK 0006000s)
Cost Centre Year 2016/17 Year 2017/18
Type Approved Revised Estimates
001 Malawi National Examinations
Boards:
Of which: Appropriation in Aid 646.00 615.00 425.00
Treasury Appropriation 3,600.00 4,300.00 4,968.00
Recurrent 4,246.00 4,915.00 5,243.00
Capital 150.00
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Cost Centre Year 2016/17 Year 2017/18
Type Approved Revised Estimates
Total 4,246.00 4,915.00 5,393.00

IX. PERSONNEL INFORMATION

Table 9: Staffing Profile by Grade (MK 00086000s)

Grade Authorised Filled Posts as at 1 sJuly 2016 Estimated P osts as at 30t Cost of
Establishment June, 2017 Estimated
Male Female Total Male Female Total Posts
2017/18

M1 1 1 1 23.00
M2 1 1 1 1 1 19.00
M3 2 1 1 2 1 3 44.00
M4 4 5 5 3 3 41.00
PEAS 1 11 8 2 10 8 2 10 83.00
PEAS 2 17 2 9 11 11 1 12 66.00
PEAS 3 24 17 5 22 19 6 25 122.00
PEAS 4 18 13 4 17 13 4 17 69.00
MSS 1 6 0 3 3 0 5 5 21.00
MSS 2 7 0 7 7 0 9 9 30.00
MSS 3 2 1 1 2 1 0 1 3.00
MSS 4 2 1 1 2 1 0 1 2.00
MSS 5 0 0 0 0 0 0 0 -
CTs1 13 10 3 13 8 2 10 30.00
CTS2 7 4 3 7 7 2 9 20.00
CTS 3 36 19 17 36 19 16 35 67.00
SPS1 10 8 1 9 8 2 10 17.00
SPS 2 37 24 13 37 24 11 35 46.00
SPS 3 10 9 1 10 12 2 14 13.00
Total 208 122 71 193 | 138 63| 201 716.00

X.  CAPITAL BUDGET BY PROJECT

Table 10. 1: Capital Budget by Project (MK 00006000s)
Projecttitle | Start End Total | Total 2016/17 2017/18 2018/19 2019/20
date date Estim | Costs
ated To Approv | Revised | Estimates | Planned Planned
Cost Date ed

Programme 1: Curriculum Development

Project : Construction of Examinations marking centre (Complex Building)

Total 150 2,486 1,100
Dev Part |
Dev Part I| 150 2,486 1,100
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MALAWI COUNCIL FOR THE HANDICAPPED

Vote number: 275

Controlling Officer: Executive Director

1v.

MISSION
To empower persons with disabilities by providing rehabilitation programmes and
services and promoti ng public interest to achieve an inclusive society.

STRATEGIC OBJECTIVES

9 To provide access to health services so that males and females with disabilities

enhance and/or maintain existing levels of health.

To improve livelihoods for male and females with disabilities.

To promote participation of persons with disabilities in socio -political processes.

To improve Assessment Production Units towards industrial placements.

To provide appropriate visibility on MACOHA and its CBR programs and in turn

promo te public interest towards the empowerment of persons with disabilities

1 To ensure an efficient and effective organization through the provision,
development and management of sound human, financial and material
resource, policies, procedures and programs.

1 To ensure effective and efficient use of Information Technology Services in the
organization.

=A =4 =4 =9

MAJOR ACHIEVEMENTS IN 2016/17

1 2,945 new cases of persons with disabilities were identified consisting of 1,
513 males and 1, 432 females.

1 Atotal of 3, 73 6 referrals were made of which 1, 836 were males and 1, 900
were females.

1 Atotal of 6, 200 persons with disabilities were assisted in different ways during
the quarter consisting of 3, 084 males and 3, 116 females.

PROGRAM ISSUES

Community Based R ehabilitation (CBR) is the preferred approach to empowering
persons with disabilities in low income countries. The strategy promotes the
empowering of communities through skills transfer to community cadres so that

they are able to identify, assess, and p  rovide basic interventions as well as to refer
persons with disabilities for more specialized support. CBR acknowledges the
cross cutting nature of disability and the implementation of multi sectoral
approaches in service delivery. The Malawi CBR program me conforms to
guidelines set by the World Health Organization in the CBR Matrix.

V. PROGRAM STRUCTURE
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Table 5.1: Budget by Program and Sub Program

(MK 000086000s)

No. Program/sub -program title 2016/2017 | 2016/2017 | 2017/2018 | 2018/2019 | 2019/2020
Approved Revised Estimates Projection Projection
1 | Rehabilitation Services 548.03 548.03 638.30 675.90 709.68
1.1 | Community Based 143.13 143.13 213.15 229.48 240.94
Rehabilitation Services
1.2 | Institutional Based 214.72 214.72 225.46 236.74 248.58
Rehabilitation Services
1.3 | Outreach and Extension 190.18 190.18 199.69 209.68 220.16
Services
20 Management and 101.97 101.97 112.45 112.39 118.02
Administration
20.07 Administration, Planning and 66.44 66.44 72.56 73.24 76.91
Monitoring and Evaluation
20.08 Financial Managementa nd 26.00 26.00 29.90 28.66 30.09
Audit Services
20.09 Human Resource 4.79 4.79 5.03 5.28 5.55
Management
20.1 Information and 4.74 4.74 4.96 5.21 5.47
Communication Technology
Total 650.00 650.00 750.75 788.29 827.70
Of Which:
Appropriation in Aid - - - - -
Treasury Appropriation 650.00 650.00 750.75 788.29 827.70
VI. PROGRAM BUDGET AND PERFORMANCE INFORMATION
Program 1: Rehabilitation Services
Programme Objective:  To provide rehabilitation prog rammes and services
Table 6.1: Program Performance Information
Indicators 2015/2016 2016/2017 2017/2018 | 2018/2019 | 2019/2020
Actual Target | Prelim Targets Projection Projection

Programme Outcome: Improved management, coordination and provision of reh

and services

Indicator(s)

1.1. Persons with disabilities
accessing general health
services

Output 1:

Output Indicators

1.1. Number of Persons with |

abilitation programmes

4000 4500 5000

3021 | 3000 | 2,631
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Indicators 2015/2016 2016/2017 2017/2018 | 2018/2019 | 2019/2020
Actual Target | Prelim Targets Projection Projection

disabilities (PWDs)

1.2. Number of PWDS of 125 500 205 400 600 800
Health person nel trained
(CBM).

1.3. Number of Parent Support 40 50 125 150 200 250
groups formed.

1.4. Number of volunteers 90 100 50 100 150 200
trained.

1.5. Number of people 350 400 500 600 800 1000
attended awareness
campaigns on prevention
of disabilities and health
promotion

1.6. Number of Cataract 996 100 331 400 450 500
operations to be done.

1.7. Number of PWDS to go 600 700 800 1000 1200 1500
for HIV counseling and
testing(HTC

1.8. Number of PWDS received 200 200 250 300 350 400
food supplements

1.9. Number of O rthopedic 482 700 108 120 130 140
operations done

1.10. Number of children 200 200 155 200 300 400
received stimulation

1.11. Number of visually 100 250 32 50 75 100
impaired persons
received rehabilitation
training.

1.12. Number of Persons with 1,078 200 250 300 350 400
Disabilities received Ph ysio
therapy.

1.13. Number of PWDs received 1000 1500 1573 1800 2000 2200
counseling

1.14. Number of Persons with 1,078 200 683 800 900 1000
Disabilities received
Occupation therapy.

1.15. Number of person with 100 200 389 400 450 500
disabilities received
epilepsy dru gs

1.16. Number of PWDS received 734 600 271 300 350 400
assistive devices.

1.17. Care for children with CP 9 20 30 50 55 60

1.18. Number of CP receiving 12 30 34 40 100 200
nutritional supplements

Output 2: Persons with disabilities accessing e  ducation

Indicators:

2.1. Numb er of students 1831 1800 1,045 2000 2200 2500
enrolled in school.

2.2. Number of classroom 200 200 133 200 300 500
teachers oriented on
inclusive practices

2.3. Number of students 128 150 133 150 180 200
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Indicators 2015/2016 2016/2017 2017/2018 | 2018/2019 | 2019/2020

Actual Target | Prelim Targets Projection Projection

assisted with school fees.

2.4. Numb er of school blocks 70 50 37 40 60 80
and water points made
accessible.

2.5. Number of Students 200 250 100 200 250 300
secured bursaries.

2.6. Number of students 80 100 40 50 80 100
received material support.

2.7. Number of teachers 200 200 250 300 350 400

oriented on inclusive
education p ractices

2.8. Number of awareness 40 50 23 40 50 60
meetings on the
importance of education

2.9. Number of publications/ 4 4 4 6 8 10
articles on education and
disability

2.10. Number of children with 400 700 500 700 900 1200

disabilities enrollment in
ECDE Centres

2.11. Number of care givers 200 160 90 120 150 200
oriented on inclusive
practices

2.12. Number of adult persons 0 34 33 60 80 100

with disabilities joining
literacy classes for illiterate
persons with disabilities

2.13. Number of learners with 128 75 45 75 120 150
disabilities assisted with
bursaries/education
sponsorship

2.14. Number of students 100 125 120 140 150 160
secured external bursary

2.15. Number of care givers 90 80 80 100 100 120
trained ECDE

2.16. Number of ECDE 8 10 9 8 5 4
Awareness meetings
conducted

Output 3: Increased access to Skills Training

Indicators

3.1. Numb er of Persons with 20 150 82 100 120 140

Disabilities assessed and
trained in vocational skills
in the com munity

3.2. Number of Persons with 99 80 68 100 158 158
Disabilities trained in
MACOHA centres.

3.3. Number of Persons with 200 500 347 400 450 500
Disabilities received loans.

3.4. Number of PWDs trained 0 400 150 200 250 300
in business management
skills.

3.5. Number of PWDS 0 50 0 60 80 100
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Indicators

2015/2016
Actual

2016/2017

Target

Prelim

2017/2018
Targets

2018/2019
Projection

2019/2020
Projection

attached to companies
and organizations

3.6. Number of PWDS to be
linked to money lending
institutions.

102

200

120

150

200

250

3.7. Number of awareness
meetings with employers

3.8. Number placed in open
employment.

50

23

50

70

90

3.9. Number received
resettlement tools.

40

26

50

80

100

3.10. Number received
subsidized farm inputs

976

350

427

500

600

800

3.11. Number of persons with
disabilities secured open
employment

40

50

60

100

3.12. Number of persons with
disabilities attached to
companies and
organisations

20

30

40

3.13. Number of persons with
disabilities provided with
career guidance and
counseling and coaching

50

60

80

100

120

140

3.14. Number of prospective
employers lobbed to
employ persons with
disabilities

40

60

80

100

3.15.1GAs

10

10

10

23

33

39

3.16. Vocational Skills Training

20

20

30

23

30

40

3.17. Number of persons wi th
disabilities resettled into
gainful employment.

46

90

110

130

150

Output 4:

Increased participation in socio cultural activities

Indicators:

4.1. No of people attended
awareness meetings
targeting chiefs and
com munities.

105

100

105

120

150

200

4.2. Number included in socio
cultural activities

2000

500

503

600

800

1000

4.3. Number trained in Human
Rights

200

60

80

100

120

4.4. Number of Branches of
DPOs
formed/strengthened

15

10

20

30

4.5. Number of PWDS trained
on advocacy

300

100

150

200

4.6. Numb er of chiefs oriented
in primary justice.

200

200

40

80

100

150

4.7. Number of Persons with
Disabilities reported

50

100

55

70

90

110
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Indicators 2015/2016 2016/2017 2017/2018 | 2018/2019 | 2019/2020
Actual Target | Prelim Targets Projection Projection

violations of their rights.

4.8. Number of self -help 15 20 25 40 50 60
groups formed

Output 5: Increased participation in socio  -political processes

Indicators

5.1. No. of Persons with 0 40 36 40 50 60
Disabilities trained in
human rights.

5.2. Number of opinion leaders 0 40 45 60 90 120
sensitized on the need to
include PWDs in political
and leadership structures.

5.3. Number of Persons with 0 100 90 100 120 150
disabilities in leadership
positions

5.4. Number of groups 6 2 10 15 23
formed/strengthened 8

5.5. Number of Self -help 0 0 0 0 0 0

groups trained

Programme 20: Management and Administration Services
Programme Objective: To enhance and strengthen services through provision of policy
guidance and administrative support.

Table 6.2: Program Performance Information

Indicators 2015/2016 2016/2017 2017/2018 | 2018/2019 | 2019/2020
Actual Target | Prelim Targets Projection Projection

Programme Outcome : 1. Improved organizational, management and administrative services
2. Increased revenue generation through production units

Indicator(s)

1.1. Percentage increase in 80 80 80 100 100 100
staff achievin g their
performance contract
targets

1.2. Percentage increase in 0 0 0 0 0 0
self-generated income
through production units

Output Indicators

Subprogram 20.07: Administration, Planning and M&E

Output 1: Enhanced management of organiza tional performance

Indicator(s):

1.1. Number of Quarterly 4 4 3 4 4 4
performance contract
progress reports submitted
within 30 days after each
quarter

1.2. Percentage of funding 3% 3% 3% 3% 8% 8%
allocated to budgeted
activities

1.3. Quarterly M&E reports 0 0 0 0 0 0
produce d
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Indicators 2015/2016 2016/2017 2017/2018 | 2018/2019 | 2019/2020
Actual Target | Prelim Targets Projection Projection

1.4. Number of procurement 1 1 1 1 1 1
plans prepared

1.5. Percentage of 85 85 100 100 100 100
procurements included in
annual procurement plan

1.6. Number of asset registers 1 1 1 1 1 1
maintained

1.7. Percentage of 3 3 3 3 3 3
procurement contracts
managed

1.8. Number of functional 14 14 16 17 17 17
vehicles

Subprogram 20.08: Financial Management and Audit Services

Output 2: Strengthened financial processes in accordance with policies and regulatory requirements

Indicator(s):

2.1. Percentage of invoices 90 100 80 100 100 100
hono ured as per the
service charter

2.2. Number of Monthly 12 12 12 12 12 12
financial reports submitted
on time

2.3. Monthly commitment 12 12 12 12 12 12
returns submitted by the
10th of the following month

2.4. Percentage of audits 920 100 90 100 100 100
completed int he annual
audit plan

2.5. Percentage decrease in 70 100 95 96 97 98
financial fraud

2.6. Timely annual external 7 8 7 8 8 8
Audit

2.7. Number of internal audit 4 7 6 8 10 9
reports

Subprogram 20.09: Human Resource Management

Output 3: Enhanced provision of services for the management of human resources

Indicator(s):

3.1. Percentage of personnel 95 95 100 100 100 100
records up to -date

3.2. Percentage of staff 20 20 100 100 100 100
appraised on their
performance

3.3. Percentage of staff trained 7 7 7 10 12 14
on job -related skills

3.4. Percentage of vacant 10 12 11 5 7 10
posts filled

3.5. Number of staff trained in
client services

3.6. Number of staff trained in 1 1 1 1 1 0
ICT

Subprogram 20.10: Information and Communication Technology

Output 4: Improved a ccess to information and communication technology services

Indicator(s):
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Indicators 2015/2016 2016/2017 2017/2018 | 2018/2019 | 2019/2020
Actual Target | Prelim Targets Projection Projection
4.1. Percentage of ICT 90 100 100 100 100 100
infrastructure safeguarded
against security risk
4.2. Percentage of ICT service 100 100 90 100 100 100
requests resolved
4.3. Internet Access and 68 80 78 88 96 100
accessories
4.4. Disability Management 5000 7500 6800 8500 9500 10500
Information System Data
captured
4.5. Website document upload 74 134 130 154 174 194
4.6. Meetings with Local 0 6 6 8 22 28
Council M&E and IT Officers
4.7. Purchase of new 0 2 2 6 11 14
equipment
VII. BUDGET BY ECONOMIC CLASSIFICATION
Table 7.1(a) : Programme Budget by Item ( MK 00086000s)
2016/2017 2017/18
Code Description Approved Revised Estimates
05 | Pensions 55.48 55.48 57.32
06 | Gratuities 1.87 1.87 30.70
10 | Salaries 462.59 462.59 542.28
11 | Other allowances 9.80 9.80 -
12 | Foreign allowance and benefits 0.05 0.05 -
21 | Internal travel 0.11 0.11 -
22 | External travel 0.05 0.05 -
23 | Public Utilities 0.89 0.89 -
24 | Office supplies and expenses 1.59 1.59 -
25 | Medical supplies and expense 0.24 0.24 -
27 | Education supplies and services 1.68 1.68 -
28 | Training expenses 1.08 1.08 -
29 | Acquisition of technical services 0.02 0.02 -
30 | Insurance expenses 0.03 0.03 -
31 | Agricultural Inputs 0.12 0.12 -
32 | Food and rations 0.32 0.32 -
33 | Other goods and services 8.27 8.27 8.00
34 | Motor vehicle running expenses 3.69 3.69 -
35 | Routine Maintenance of Assets 0.03 0.03 -
36 | Agricultural Subsidies 0.12 0.12 -
Total: 548.03 548.03 638.30
Table 7.2 (a) : Programme Budget by GFS (MK 0006000s)
Year 2016/17 2017/18
Code Description . Budget
Approved Revised Estimate
201 Wages and Salaries 529.79 529.79 630.30
202 Goods and Services 18.09 18.09 8.00
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203 Routine Maintenance of Assets 0.15 0.15 -
Total: 548.03 548.03 638.30
Programme 20: Management and Administration
Table 7.1(b) Programme Budget by Item (MK 0006000s)
Code Description Year 2016/2017 2017/18
. Budget
Approved Revised Estimates
05 Pensions 45.48 45.48 47.32
06 Gratuities 0.87 0.87 30.70
10 Salaries 55.62 55.62 429.83
Total: 101.97 101.97 507.85
Table 7.2(b ): Programme Budget by GFS (MK 0006000s)
Year 2016/17 2017/18
Code Description Approved Revised Bnget
Estimate
201 Wages and Salaries 101.97 101.97 507.85
Total: 101.97 101.97 507.85
VIll.  BUDGET BY COST CENTRE
Table 8.1: Budget by Cost Centre (MK 0006000s)
Year
Code Cost Centre vear 2016/17 2017/18
Approved Revised Estimates
001 (Cost Centre ) total: 589.98 589.98 681.43
Of which: Appropriation in Aid
Treasury Appropriation 589.98 589.98 681.43
Recurrent 589.98 589.98 681.43
Capital
002 (Cost Centre) total: 60.02 60.02 69.32
Of which: Appropriation in Aid
Treasury Appropriation 60.02 60.02 69.32
Recurrent 60.02 60.02 69.32
Capital
Total 650.00 650.00 750.75
IX. PERSONNEL INFORMATION
Table 9. Staffing Profile by Grade (MK 0006000s)
) . Estimated P osts as at 30t Cost of
st
Grade ég:ggﬂfﬁ:,em Filled Posts as at 1 st July 2016 June, 2017 Estimated
Male Female Total Male Female | Total Posts 2017/18
1 1 1 0 1 1 - 1 16.1
2 2 1 0 1 1 - 1 10.1
3 2 2 0 2 2 - 2 16.56
4 6 5 1 6 5 1 6 37.88




) . Estimated P osts as at 30t Cost of

Grade ,é::gglrizﬁrc:]em Filled Posts as at 1 st July 2016 June, 2017 Estimated
Male Female Total Male Female | Total Posts 2017/18
5 8 6 2 8 6 2 8 52.79
6 27 15 12 27 15 12 27 96.94
7 4 2 2 4 2 2 4 8.79
8 22 14 8 22 14 8 22 58.71
9 21 10 11 21 10 11 21 41.61
10 90 59 31 90 59 31 90 137.93
11 30 24 6 30 24 6 30 38.76
12 58 42 16 58 42 16 58 60.8
13 106 80 26 106 80 26 106 91.4
14 6 5 1 6 5 1 6 4.36
Total 382 266 116 382 266 116 382 674.13
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MALAWI NATIONAL COUNCIL OF SPORTS

Vote number: 275

Controlling Officer: Executive Secretary

.  MISSION
To manage, control, develop and promote sport at all levels in the country.

. STRATEGIC OBJECTIVES

1 To increase av ailability and improve standard of sports infrastructure for
increased participation and improved performance.

9 To improve planning and co  dordination of sports programmes for efficient and
effective delivery of sports services.

1 To ensure consistent and foc wused training and development of athletes,
unearthing their talents and potentials for improved performance.

9 To strengthen financial sustainability of the sports sector so as to finance sports
programmes and related infrastructure.

i To strengthen the sports organisational structure for better delivery of sports
services.

.  MAJOR ACHIEVEMENTS IN 2016/17
1 Malawi team participated in Olympic Games in Brazil.
1 Malawi teams participated and competed in AUSC region 5 games in Angola.
9 Carried out ant -doping exercise.

V. PROGRAMME ISSUES
1 Inadequate and poor infrastructure.
1 Sports programmes poorly organised and participated.
9 Proper structure, coordination and communication among stakeholders not
satisfactory.

V. PROGRAMME STRUCTURE

Table 5.1: Budget by Programme andSub  -Pr ogr a mme (K 0006000s)

No. Program/ sub - | 2016/2017 2016/2017 2017/2018 2018/2019 2019/2020
program Approved Revised Estimates Projection Projection

1. Programme
Sports 553.00 553.00 1,282.76 1,315.39 1,348.40
Development

1.1 Sports
Infrastructure 61.00 61.00 141.72 156.83 179.92
Development

1.2 | Sporting Event 421.00 421.00 928.46 1,018.32 1,023.60
Management
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No. Program/ sub - | 2016/2017 2016/2017 2017/2018 2018/2019 2019/2020
program Approved Revised Estimates Projection Projection
1.3 Sports human
resource 71.00 71.00 212.58 140.24 144.88
development
20. Management and 497.00 497.00 470.00 525.00 584.00
Administration
20.7 Administrat ion,
Planning and 461.00 461.00 418.00 463.00 512.00
Monitoring and
Evaluation
20.8 Financial
Management and 9.00 9.00 15.00 17.00 19.00
Audit Services
209 | Human Resource 15.00 15.00 25.00 30.00 35.00
Management
20.10 Information and
Communication 12.00 12.00 12.00 15.00 18.00
Technology
20.11 Commercial i i i i i
Services
Total 1,050.00 1,050.00 1,752.76 1,840.39 1,932.40
Of Which:
Appropriation in i i i i i
Aid
Treasury 1,050.00 1,050.00 | 1,752.76 1,840.39 1,932.40
Appropriation
VI. PROGRAM BUDGET AND PERFORMANCE INFORMATION
Programme 01: Sports Development
Programme Objective: To develop, promote and control amateur, mass and
professional sports in Malawi
Table 6.1 Program Performance Information
Indicators 2015/16 2016/17 2017/18 2018/19 2019/20
Actual Target | Prelim Targets Projection Projection

Programme Outcome: (i) Improved performance in sporting activities at local and international levels
(i) Promote awareness and understanding of importance of physical activities and mass sport

Indicator(s)

spor

spor

population accessing

ts facilities and

actively participating in

ts

1.1. Percentage of 0 8 6 15 18 20
developed athletes
winning medals

1.2. Percentage of the 0 2 1 5 10 15

Sub-program 1.1 Sports infrastructure developed

Output 1: Sports infrastructure developed

Indicator(s):
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Indicators 2015/16 2016/17 2017/18 2018/19 2019/20

Actual Target Prelim Targets Projection Projection
1.1. Number of sports 1 3 2 2 3 5
facilit ies renovated
1.2. Number of new sports 0 1 0 2 1 1
infrastructure
constructed

Output 2: Sports equipment acquired

Indicator(s):

2.1. Percentage of required 2 10 1 15 20 20
sport equipment

Sub-Program 1.2: Sporting event management

Output 3: Lo cal competitions organised

Indicator(s):

3.1. Number of competitions 50 60 50 70 75 80
and events organised

Output 4: Hosting and patrticipation in international competitions and events

Indicator(s):

4.1. Number of international 30 40 25 40 45 45
competitions and
events partic ipated in.

Sub-Program 1. 3: Sports human resource development

Output 5: Sports personnel trained

Indicator(s):

5.1. Number of sports 40 60 35 70 80 100
personnel trained

Output 6: Athletes trained

Indicator(s):

6.1. Number of athletes 60 100 75 200 200 200
trained

Programme 20: Management and Administration Services
Program Objective : To enhance and strengthen services through the provision of policy
guidance and administrative support

Table 6.2 Program Performance Information

Indicato rs 2015/16 2016/17 2017/18 2018/19 2019/20
Actual Target Prelim Targets Projection Projection

Outcome(s):
Improved organizational, management and administrative services
Increased revenue generation through private activities

Indicator(s):

1.1. Perce ntage increase in
staff achieving their

30 20 40 45 50
performance contract
targets
1.2. Percentage increase in 5 3 7 10 15

self-generated income

Subprogram 20.07: Administration, Planning and M&E

Output 1: Enhanced management of organizational performanc e

Indicator(s):

1.1. Number of Quarterly
performance contract 4 4 4 4 4
progress reports
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Indicato rs

2015/16
Actual

2016/17

Target

Prelim

2017/18
Targets

2018/19
Projection

2019/20
Projection

submitted within 30
days after each quarter

1.2. Percentage of funding
allocated to budgeted
activities

100

100

100

100

100

1.3. Number of
procurement plans
prepared

1.4. Percentage of
procurements included
in annual procurement
plan

100

100

100

100

100

1.5. Number of asset
registers maintained

1.6. Percentage of
procurement contracts
managed

100

95

100

100

100

Subprogram 20.08:

Financial M

anagement and Audit Se

rvices

Output 2: Strengthened financial

processes in accordance with policies and regulatory requirements

Indicator(s):

2.1. Percentage of invoices
honoured as per the
service charter

100

100

100

100

100

2.2. Number of Monthly
financial reports
submitted ont_ime

12

12

12

12

2.3. Monthly commitment
returns submitted by the
10th of the following
month

12

12

12

12

2.4. Percentage of audits
completed in the
annual audit plan

100

100

100

100

100

2.5. Percentage decrease
in financial fraud

100

100

100

100

100

2.6. Timely annual external
Audit

100

80

100

100

100

Subprogram 20.09: Human Resource Management

Output 3: Enhanced provision of services for the management of human resources

Indicator(s):

3.1. Percentage ofupto -
date personnel records

100

100

100

100

100

100

3.2. Percentage of staff
appraised on their
performance

100

100

100

100

100

100

3.3. Percentage of staff
trained on job -related
skills (in relation to the
organisational training
plan)

100

100

100

100

100

3.4. Percentage of vacant
posts filled

25

10

10

50

60

70

3.5. Numbe r of staff trained
in client services

15

20
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Indicato rs 2015/16 2016/17 2017/18 2018/19 2019/20
Actual Target Prelim Targets Projection Projection
3.6. !\lumber of staff trained 0 0 0 10 15 20
in ICT
Subprogram 20.10: Information and Communication Technology
Output 4: Improved access to information and communication technology services
Indicator(s):
4.1. Percentage of ICT
infrastructure 100 100 95 100 100 100
safeguarded against
security risk
4.2. Percentage of ICT
service requests 100 100 100 100 100 100
resolved
VII. BUDGET BY ECONOMIC CLASSIFICATION
Program 1: Sports Development
Table 7.1(a) : Programme Bud get by Item (MK 0008000s)
Code Description Year 2016/2017 2017/18
Approved Revised Budget
Estimate
10 Salaries 110.60 110.60 256.55
11 Other allowances 82.95 82.95 192.41
21 Internal travel 5.53 5.53 12.83
22 External travel 77.42 77.42 179.59
23 Public Utilities 63.60 63.60 147.52
24 Office suppl ies and expenses 41.48 41.48 96.21
33 Other goods and services 16.59 16.59 38.48
34 Motor vehicle running expenses 27.65 27.65 64.14
35 Routine Maintenance of Assets 55.30 55.30 128.28
41 Acquisition of Fixed Assets 71.89 71.89 166.76
Total 553.00 553.00 1,282.76
Table 7.2 (a) : Programme Budget by GFS (MK 0008000s
Code Description Year 2016/17 2017/18
Approved Revised Budget
Estimate
201 Wages and Salaries 193.55 193.55 448.97
202 Goods and Services 232.26 232.26 538.76
203 Routine Mai ntenance of Assets 55.30 55.30 128.28
206 Grants - - -
401 Acquisition of fixed Assets 71.89 71.89 166.76
Total: 553.00 553.00 1,282.76
Programme 20: Management and Administration
Table 7.1 (b) : Programme Budget by Item ( MK 0008000s)
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Code Description Year 2016/2017 2017/18
Approved Revised Budget
Estimate
10 Salaries 99.40 99.40 94.00
11 Other allowances 74.55 74.55 70.50
21 Internal travel 4.97 4.97 4.70
22 External travel 69.58 69.58 65.80
23 Public Utilities 57.16 57.16 54.05
24 Office supplies and expenses 37.27 37.27 35.25
33 Other goods and services 14.91 14.91 14.10
34 Motor vehicle running expenses 24.85 24.85 23.50
35 Routine Maintenance of Assets 49.70 49.70 47.00
41 Acquisition of Fixed Assets 64.61 64.61 61.10
Total 497.00 497.00 470.00
Table 7.2: Programme Budget by GFS ( MK 0006000s)
Code Description Year 2016/17 2017/18
Approved Revised Budget
Estimate
201 Wages and Salaries 173.95 173.95 164.50
202 Goods and Services 208.74 208.74 197.40
203 Routine Maintenance of Assets 49.70 49.70 47.00
206 Grants - - -
401 Acquisition of fixed Assets 64.61 64.61
61.10
Total: 497.00 497.00 470.00
VIII. BUDGET BY COST CENTRE
Table 8.1: Budget by Cost Centre (MK 00006000s)
Cost Cost Centre Year 2016/17 Year
Centre Approved Revised 2017/18
Code Estimates
001 Headquarters total:
Of which: Appropriation in Aid 0 0 0
Treasury Appropriation 1,050.00 1,050.00 1,752.76
Recurrent 1,050.00 1,050.00 1,752.76
Capital
Total 1,050.00 1,050.00 1,752.76
IX. PERSONNEL INFORMATION
Table 8.1. Staffing Profile by Grade
Authorised Filled Posts as at 1 st July Estimated Posts as at Cost of Estimated
Grade Establishment 2016 30t June, 2017 Posts 2017/18
Male Female | Total | Male Female | Total
MS 1 1 1 0 1 1 0 1 27.01
MS 2 1 0 0 0 1 0 1 18.44
MS 3 4 2 1 3 2 1 3 35.01
MS 4 7 2 2 4 4 3 7 43.55
MS 5 8 1 0 1 3 5 4 17.72
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Authorised

Filled Posts as at 1 st July

Estimated Posts as at

Cost of Estimated

Grade Establishment 2016 30t June, 2017 Posts 2017/18
Male Female | Total Male Female | Total
MS 6 2 0 1 1 1 1 2 6.16
MS 7 9 2 6 8 3 6 9 22.26
MS 8 6 6 0 6 6 0 6 10.34
MS 9 6 4 1 5 4 2 6 8.28
MS 10 10 5 5 10 5 5 10 11.33
MS 11 16 6 0 6 12 4 16 14.52
Total 69.00 28.00 16.00 | 45.00 41.00 27.00 | 65.00 214.63

67




68



SMALL AND MEDIUM ENTREPRISES DEVELOPMENT INSTITUTTE (SMEDI)

Vote number: 275

Controlling Officer:  Chief Executive Officer

.  MISSION
Promote the development and growth of sustainable Micro, Small and Med
Enterprises in Malawi

. STRATEGIC OBJECTIVES
1 To enhance Capabilities and competitiveness of MSMEs in Malawi
I To promote entrepreneurship in Malawi
I To create Efficient and effective institution

.  MAJOR ACHIEVEMENTS IN 2016/17
9 Trained a total of 109 in wh
business management for start

clients.

9 Established leather sectoral cluster; Leather
(LIAMA) as a way of strengthening leat
the national economy
Assisted 43 MSMES in business proposal development

E

ODPP as well as MRA. 10 MSMEs have applied for registration
of business while the other 15 MSMEs promised to follow suit soon

ium

ich 70 were trained in resource mobilisation, 21 in
-ups and ToT training in entrepreneurship for 18

Industry Association of Malawi

her sector to significantly contribute to

Sensitised 25 MSMESs on the importance of registering with the registrar General,
with the registrar

1 Collected data from 215 MSMEs across the country in preparation for the

development of SME data base

IV. PROGRAMME STRUCTURE

Table 5.1: Budget by Programme and Sub  -Programme (MK O 0 00Ds)

Program/ sub -program 2016/2017 | 2016/2017 | 2017/2018 2018/2019 2019/2020
No. Approved Revised Estimates Projection Projection
1 Enterprise Development 0 0 84.61 97.31 116.77
2 Entrepreneurship pr omotion 0 0 26.00 30.00 35.00

Management and 0 0 800.02 920.02 1,057.61
20 Administration

Administration, Planning and 0 0 324.30 372.95 428.89
20.07 | Monitoring and Evaluation

Financial Management and 0 0 97.73 112.39 128.83
20.08 | Audit Services
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Program/ sub -program 2016/2017 | 2016/2017 | 2017/2018 2018/2019 2019/2020
No. Approved Revised Estimates Projection Projection
Human Resource 0 0 353.94 407.03 468.08
20.09 | Management
Information and 0 0 4.05 4.65 5.35
20.10 | Communication Technology
2011 Commercial Services 20.00 23.00 26.45
Total 700.00 700.00 910.63 1,047.32 1,209.37
Of Which: - - -
Appropriation in Aid 102.13 198.39 318.00
Treasury Appropriation 700.00 700.00 808.50 848.93 891.37

V. PROGRAM BUDGET AND PERFORMANCE INFORMATION

Programme No. 1: Enterprise Development
Enhance Capabilities and competitiveness o

Programme Objective:

Table 6.1 Program Performance Information

f MSMEs in Malawi

Indicators

2015/16

2016/17

Actual

Target | Prelim

2017/18
Targets

2018/19
Projection

2019/20
Projection

Programme Outcome:

Indicator(s)

1.1 Percentage of MSMEs linked
to MITC for export markets

40

50

60

Output Indicators

Output 1: Business skills for MSMEs

improved

Indicator(s):

1.2 Number of MSMES trained in
book keeping,

entrepreneurship, Business
management, financial literacy

350

450

600

Output 2: MSMESs access to busin ess informatio

n increased

Indicator(s):

2.1 Number of MSMESs with
access to business information
on

600

700

750

Output 3: MSMEs Access to Markets

Improved

Indicator(s):

3.1 Number of MSMEs with
access to organised local
markets

25

20

15

3.2 Number of MSMEs with
access to B 2 B linkages

30

35

50

Output 4: Formalisation of MSMESs increased

Indicator(s):

4.1 Number of MSMEs sensitised
on business formalisation

144

200

250
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Indicators

2015/16
Actual

2016/17

2017/18

Target

Prelim

Targets

2018/19
Projection

2019/20
Projection

4.2 Number of MSMEs having
registered with Registrar
Generalds Of fice

72

100

125

4.3 Number of MSMEs registered
with MRA

40

50

75

Output 5: Networking amongst MSMEs improved

Indicator(s):

5.1 Number of MSMEs
belonging to formal business
associations/cooperatives or
any other legal business

grouping

303

100

70

Output 6: MSMEs sectoral clusters established

Indicator(s):

6.1 Number of MSMESs clusters
established

2

Output 7: Service standards and certification of MSMEs products and s

ervices incre

ased

Indicator(s):

7.1 Number of MSMEs sen sitised
on product certification

178

150

100

7.2 Number of MSMEs linked to
MBS for product certification

86

75

50

7.3 Percentage of MSMEs with
their product certified by MBS

20

20

25

Output 8: Access to business coaching and mentoring among

MSMEs increased

Indicator(s):

8.1 Number of MSMEs with
access to mentoring and

coaching

140

280

400

Output 9: Institutional research capabilities developed

Indicator(s):

9.1 Number of MSMESs sector
research commissioned

9.2 Number of institutional
initiatives informed by research

Output 10: Access to finance from fin

ancial institutions increased

Indicator(s):

10.1 Number of MSMEs linked to
financial institutions for possible
financing

180

280

340

10.2 Percentage of MSM Es
getting loans/credit from
financial institutions

10

15

Output 11: MSMEs revolving fund established

Indicator(s):

11.1 Number of lobbying
activities conducted with
potential donors

Output 12: Use of warehouse receipts promoted

Indicat or(s):

12.1 Number of MSMEs aware of

warehouse receipts

60

200

350
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Indicators 2015/16 2016/17 2017/18 2018/19 2019/20
Actual Target | Prelim Targets Projection Projection

12.2 Percentage of MSMESs using 20 50 70
warehouse receipts

Output 13: Collaboration with key stakeholders increased

Indicator(s):

13.1 Number of effective 10 15 20
working relationship  with other
organisations

Programme No. 2: Entrepreneurship promotion
Programme Objective: To promote and instil entrepreneurship culture amongst
Malawians

Table 6.2 Program Performance Information

Indicators 2015/16 2016/17 2017/18 2018/19 2019/20
Actual Target | Prelim Targets Projection Projection

Programme Outcome:

Indicator(s)

1.1 Number of youth and 30 50 100
women with Business ventures

Output Indicators

Output 1: Entrepreneurship training deepened

Indicator(s):

1.1 Number of youth and 60 100 200
women with entrepreneurship
skills

Output 2: entrepreneurship culture nurtured

Indicator(s):

2.1 Number young people with 1,500 2,000 2,500
access to entrepreneurship
motivational talks

Programme 20: Manageme nt and Administration Services
Programmme Obijective : To enhance and strengthen services through the provision of
policy guidance and administrative support

Table 6.7 Program Performance Information

Indicators 2015/16 2016/17 2017/18 2018/19 2019/20
Actual Target Prelim Targets Projectio n Projection

Outcome(s):
Improved organizational, management and administrative services
Increased revenue generation through private activities

Indicator(s):

1.1 Percentage increase in staff
achieving their performance - 20 70 100
con tract targets

1.2 Percentage increase in self -

generated income 5.6 20 5 5

Subprogram 20.07: Administration, Planning and M&E

Output 1: Enhanced management of organizational performance
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ICT

Indicators 2015/16 2016/17 2017/18 2018/19 2019/20
Actual Target Prelim Targets Projectio n Projection
Indicator(s):
1.1 Number of Quarterly
performance contract progress 4 4 4
reports submitted within 30 days
after each quarter
1.2 Percentage of funding
allocated to budgeted 100 100 100
activities
1.3 Quarterly M&E reports 4 4 4
produced
1.4 Number of procurement
1 1 1

plans prepared
1.5 Percentage of
procurements included in 98 98 98
annual procurement plan
1.6 Number of asset registers

L 1 1 1
maintained
1.7 Percentage of procurement 100 100 100
contracts managed
1.8 .Number of functional 10 12 12
vehicles
Subprogram 20 .08: Financial Management and Audit Services
Output 2: Strengthened financial processes in accordance with policies and regulatory requirements
Indicator(s):
2.1 Percentage of invoices
honoured as per the service 100 100 100
charter
2..2 Number of Monthly
financial reports submitted on 12 12 12
time
2.3 Monthly commitment returns
submitted by the 10 " of the 12 12 12
following month
2.4 Percentage of audits
completed in the annual audit 100 100 100
plan
2.5 Timely annual external Audit 1 1 1
2.6 Number of internal audit 4 4 4
reports
Subprogram 20.09: Human Resource Management
Output 3; Enhanced provision of services for the management of human resources
Indicator(s):
3.1 Percentage of personnel 100 100 100
records up to -date
3.2 Pgrcentage o_f staff 100 100 100
appraised on their performance
3.3_Percentage of_ staff trained 10 15 20
on job -related skills
3.4 Percentage of vacant posts 19 o5 27
filled
3._5 Numbt_er of staff trained in 19 22 31
client services
3.6 Number of staff trained in 45 i )
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Indicators 2015/16 2016/17 2017/18 2018/19 2019/20
Actual Target Prelim Targets Projectio n Projection

Subprogram 20.10: Information and Communication Technology
Output 4: Improved access to information and communication technology services
Indicator(s):

4.1 Percentage of ICT
infrastructure safeguarded 99 99 99
aga inst security risk

4.2 Percentage of ICT service

90 90 90
requests resolved
Subprogram 20.11: Commercial Services
Output 5: Revenue generating activities increased
Indicators
5.1 Number of grants secured 1 1 1
5.2 Number of client s served 200 300 700
5.3 Amount of financial 86.00 175.63 184.41 103.63
recourses generated (Mk mns))
5.4 Own generated resources
as percentage of total budget 10.9 19.3 18 17
VI. BUDGET BY ECONOMIC CLASSIFICATION
Program 1: Enterprise Development
Table 7.1 (a) : Programme Budget by Item (MK 0006000s)
Code Description Year 2016/2017 2017/18
Budget Estimate
Approved Revised
21 Internal travel 0 0 42.30
33 Other goods and services 0 0 16.92
34 Motor vehicle running expenses 0 0 25.38
Total: 0 0 84.61
Table 7.2 (a) : Programme Budget by GFS (MK 000086000s)
Code Description Year 2016/17 2017/18
Approved Revised Budget Estimate
202 Goods and Services 0 0 59.22
203 Routine Maintenance of Assets 0 0 25.38
Total: 0 0 84.61
Program 2: Entrepreneurship promotion
Table 7.1: Programme Budget by Item (MK 0006000s)
Code Description Year 2016/2017 2017/18
Budget Estimate
Approved Revised
21 Internal travel 0 0 13.00
33 Other goods and services 0 0 5.20
34 Motor vehicle running expenses 0 0 7.80
Total: 0 0 26.00
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Table 7.2: Programme Budget by GFS

( MK 0008000s)

Code Description Year 2016/17 2017/18
Approved Revised Budget Estimate

202 Goods and Services 0 0 18.20
203 Routine Maintenance of  Assets 0 0 7.80
Total: 0 0 26.00

Program 20. Management and Administration

Table 7.1: Programme Budget by Item ( MK 0006000s
Code Description Year 2016/2017 : 2017/1_8

Approved Revised Budget Estimate

05 Pensions 0 0 27.10
06 Gratuities 0 0 2.77
07 Compensations 0 0 6.15
10 Salaries 0 0 272.15
11 Other allowances 0 0 12.70
21 Internal travel 0 0 22.44
22 External travel 0 0 6.90
23 Public Utilities 0 0 53.63
24 Office supplies and expenses 0 0 86.27
25 Medical supplies and expense 0 0 13.80
26 Rents 0 0 42.00
28 Training expenses 0 0 6.90
29 Acquisition of technical services 0 0 14.95
30 Insurance expenses 0 0 13.50
33 Other goods and services 0 0 9.25
34 Motor vehicle running expenses 0 0 28.00
35 Routine Maintenance of Assets 0 0 108.01
41 Acquisition of Fixed Assets 0 0 73.50
Total: 0 0 800.02

Table 7.2: Programme Budget by GFS ( MKO 0 008s)
Code Description Year 2016/17 2017/18

Approved Revised Budget Estimate

201 Wages and Salaries 0 0 355.09
202 Goods and Services 0 0 374.04
203 Routine Maintenance of Assets 0 0 108,01
401 Acquisition of fixed Assets 0 0 73,50
Total: 0 0 800.02

VII. BUDGET BY COST CENTRE

Table 8.1: Budget by Cost Centre

( MK 0006000s)

Cost Cost Centre Year 2016/17 Year 2017/18
Centre Approved Revised Estimates
Code
001 Headquarters total: 0 0

Of which: App ropriation in Aid 0 0 102.13
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Cost Cost Centre Year 2016/17 Year 2017/18
Centre Approved Revised Estimates
Code
Treasury Appropriation 0 0 808.50
Recurrent 0 0 910.63
Capital 0 0 -
Total 0 0 910.63
VIII. PERSONNEL INFORMATION

Table 9.1. Staffing Profile by Grade

(MK 000086000s

Grade Authorised Filled Posts as at 1 st July 2016 Estimated Posts as at 30 t Cost of
Establishment June, 2017 Estimated
Male Female | Total Male Female | Total Posts 2017/18
SME 1 1 1 0 1 1 0 1 14.40
SME 2 3 2 0 2 2 0 2 24.35
SME 3 1 1 0 1 1 0 1 10.97
SME 4 8 3 4 7 3 4 7 57.67
SME 5 28 11 8 19 13 8 21 97.24
SME 6 8 1 4 5 1 4 5 13.20
SME 7 8 1 5 6 1 6 7 14.63
SME 8 12 8 3 11 11 3 14 22.84
SME 9 15 4 0 4 6 0 6 8.79
SME 10 1 1 0 1 1 0 1 0.81
SME 11 13 7 0 7 7 0 7 7.39
Total 97 39 24 64 46 25 81 257.88
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NATIONAL HERBARIUM AND BOTANIC GARDENS

Vote number: 275

Controlling Officer: Director of Botanic Gardens

MISSION

To develop and manage herbaria and botanic gardens through conservation,
research and environmental education of plant diversity and other related issues
for national heritage and socioeconomic development

Il. STRATEGI®BJECTIVES

)l
1
1

)l
)l
1

To enhance botanical research (systematics , ethnobotany, ecology,
horticulture) programmes ;

To improve specimen collection and curation;

To increase provision of plant related knowledge and evidence to influence
policy and decision making processes;

To improve information management systems in plant diversity;
Develop and adequately manage Botanic Gardens;

Strengthen environmental education and awareness programmes

lll.  MAJOR ACHIEVEMENTS IN 2016/17
1 Constructed 5 nursery propagation nursery structures constructed in Lilongwe

Botanic Garden;

1 Conduc ted topographic Survey of Mzuzu Botanic Garden was conducted

whereby the boundary of the garden was retraced as well as one contour
map of the garden was developed;

1  Conducted cadastral Survey of Zomba Botanic Garden was conducted to

rectify the boundary of  the garden;

T Initiated the revision and development of the master plan for Lilongwe

Botanic garden;
Two (2) bridges maintained in Zomba Botanic Garden;

1
1 Initiated Private Public Partnership (PPP) approach/strategy to infrastructural

development in botanic  garden;

T  Secured membership of Botanic Garden Conservation International to boost

collaboration on Botanic Garden development.;

1 48,068 visitors were received in the three botanic gardens for recreation

purposes and 540 groups comprising of 35,278 individual s visited the gardens
for recreation and prayers during 2015/2016 fiscal year

1 Drafted final technical reports on the Conservation Status of vegetation and

E |

ethnobotanical surveys for Matandwe, Bunganya, Dzenza and Mafinga
Forest Reserves;

Treated 8,643 inf ested herbarium specimens;

Drafted National plant checklist;
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IV. PROGRAMME ISSUES

9 Lack of research infrastructure and field equipment has negatively affected
the operations of the institution.

1 Limited herbarium space for curation of herbarium specimens.

9 Critical vacancies existing in the institution such as Director General, Director
of Botanic Gardens department, Director of Herbarium department,
Accountant, Internal Auditor, Procurement Officer and Technicians require
speedy filling to ensure efficient and e  ffective delivery of goods and services
to the public and for succession;

V. PROGRAMME STRUCTURE

Table 5.1: Budget by Programme and Sub  -Programme (MK 0006000s)

No. Program/ sub -program 2016/2017 | 2016/2017 | 2017/2018 | 2018/2019 | 2019/2020
Ap proved Revised Estimates Projection | Projection

L Botanic gardens 225.90 204.21 459.15 175.07 192.57
development & management

2 Herbarium management 74.70 82.75 236.03 146.41 161.05

20. | Management and 99.40 110.04 107.00 505.70 230.03
Administration

20.07 | Administration, Planning and 87.25 96.54 92.00 489.20 211.88
Monitoring and Evaluation

20.08 | Financial Management and 12.15 13.50 15.00 16.50 18.15
Audit Services

Total 400.00 397.00 802.18 827.18 583.65
Of Which: - - - - -
Appropriation in Aid 15.00 15.00 - 25.00 30.00
Treasury Appropriation 385.00 382.00 802.18 802.18 553.65

VI. PROGRAM BUDGET AND PERFORMANCE INFORMATION

PROGRAM 1: Botanic Gardens Development and Management
Program Objective: To promote living plant collection for conservation, research,
education and recreation

Table 6.1 Program Performance Information

Outcome indicators 2015/2016 | 2016/2017 2017/2018 | 2018/2019 | 2019/2020
Actual Target | Prelim Target Projection Projection
Outcome: Developed and well managed botanic gardens
Outcome Indicator(s)
1.1 Number of 10 15 6 20 25 30
endangered living plants
collected

Output indicators
Output 1: Ownership of land for botanic gardens obtained
Indicator(s)
1.1 Number of Title Deeds 0 2 0 1 0 0
obtained
Output 2: Infrastructure and living plants collection developed and managed
Indicator(s)

78



Outcome indicators

2015/2016
Actual

2016/2017

Target

Prelim

2017/2018
Target

2018/2019
Projection

2019/2020
Projection

2.1 Number of
Topographic map
produced

1

0

0

2.2 Percentage of Botanic
Garden equipment
purchased

100

16

100

100

100

2.3 Number of Master Plans
developed

2.4 Number of Structures
constructed

2.5 Number of Collection
Policies produced

2.6 Number of living plants
labelled

150

200

300

2.7 Number of rare and
threatened plant species
collected and propagated

10

10

2.8 Number of Staff with
Protective clothing

27

26

55

50

2.9 Number of Furnit ure
and Office Equipment
Purchased

19

20

20

2.10 Number of
Supervisory and monitoring
trips

2.11 Number of Vehicles
purchased

0

Output 3: Environmental Education conducted

Indicator(s)

3.1 Number of training
sessions and schools

0

3.2 Area of land restored
by communities

0

Program 2: Herbarium Development and Management

Program Objective:
conservation

Table 6.2 Program Performance In  formation

Build a collection of preserved plant specimens for research and

stakeholders
accessing research
findings and
herbarium services

Outcome indicators 2015/2016 2016/2017 2017/2018 2018/2019 2019/2020
Actual Target | Prelim Target Projection Projection

Outcome: Enhanced botanical research in systematics, ethnobotany, ecology, and specimen

collection and curation

Qutcome Indicator(s)

1.1 Percentage of 50 100 50 100 100 100

Output indicators

Output 1: Bio prospecting and patenting promoted

Indicator(s)
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Outcome indicators

2015/2016

2016/2017

Actual

Target

Prelim

2017/2018
Target

2018/2019
Projection

2019/2020
Projection

1.1 Number of
potential species
identified

0

0

0

20

30

30

1.2 Number of
voucher specimens
collected

20

30

50

1.3 Number of plant
species prioritized

0

0

Output 2: Conservation status of selected sites assessed

Indicator(s)

2.1 Number of
surveys conducted

1

1

2.2 Number of rare
and threatened
plant species
identified

5

3

Output 3: Vegetation hot

spots identified

Indicator(s)

3.1 Number of
reports

0

Output 4: Red Data List for Malawi updat:

Indicator(s)

4.1 Number of
reports

0

0

Output 5: Researc h pro

ject proposals developed and submitted for donor funding

Indicator(s)

5.1 List of prioritized
research areas

0

1

0

1

5.2 Number of
concept notes

0

0

5.3 Number of
proposals

5.4 Number of
manuscripts for
publication

Output 6: National checklist compiled and published

Indicator(s)

6.1 Number of
reports

0

1

Output 7: Plant specimens from under

-collected localities collected and curated

Indicator(s)

7.1 List of under
collected localities

3

3

3

7.2 Number of
herbarium
specimens collected
and curated

600

400

400

400

400

Output 8: Financial resources for constru

ction of a cold room mobilized

Indicator(s)

8.1 Number of
designs

0

8.2 Number of
reports on bills of
quantities

0
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Outcome indicators 2015/2016 2016/2017 2017/2018 2018/2019 2019/2020
Actual Target Prelim Target Projection Projection
8.3 Number of 0 1 0 0 0 0

proposals submitted
for funding

Programme 20: Management and Administration Services

Program Objective: To Provide efficient and effective Policy Direction and
Administrative Support for NHBG Service Delivery

Table 6.3 Program Performance Information

Outcome indicators

2015/2016
Actual

2016/2017

Target

| Prelim

2017/2018
Target

2018/2019
Projection

2019/2020
Projection

Outcome: Improved organizational, management and administrative services

Outcome Indicator(s)

1.1 Percentage of
performance support
met

80

100

60

100

100

100

Output indicators

Sub-Program 20.07: Administration, Planning and M&E

Output 1: Improved support services and policy guidance provided

Output Indicator(s)

1.1 Number of existing
blocks maintained

2

0

0

1.2 Number of
windows and doors
fixed with burglar bars

0

4

4

14

1.3 Quarterly
performance progress
reports submitted

1.4 Percentage of
procurements

included in annual
procurement plan

100

100

100

100

100

100

1.5 Number of Council,
Management and
Departmental
meetings conducted

16

16

16

1.6 Percentage of
funding allocated to
budgeted activities

100

100

33

100

100

100

1.7 Number of
Institutional Integrity
Committee meetings
conducted

1.8 Gender
mainstreaming
activities conducted

Sub-Program 20.08: Financial Management and Audit services

Output 2: Strengthened financial processes in accordance with policies and regulatory requirements

Indicator(s)
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Outcome indicators 2015/2016 2016/2017 2017/2018 2018/2019 2019/2020
Actual Target Prelim Target Projection Projection
2.1 Number of cost 0 0 0 3 0 0
centre s established
and operationalized
2.2 Number of 12 12 6 12 12 12
financial (expenditure)
reports submitted
2.3 Annual audit - 1 - 1 1 1
reports submitted by
30t October of each
year
2.4 Annual final - 1 - 1 1 1
accounts reports
timely done and
submitted service
charter
VII. BUDGET BY ECONOMIC CLASSIFICATION
Programme 1: Botanic Gardens Development and Management
Table 7.1 (a) : Programme Budget by Item ( MK 0006000s)
Code Description Year 2016/2017 2017/18
Approved Revised Budget
Estimate
10 Salaries 45.18 40.84 91.83
11 Other allowances 33.89 30.63 68.87
21 Internal travel 2.26 2.04 4.59
22 External travel 31.63 28.59 64.28
23 Public Utilities 25.98 23.48 52.80
24 Office supplies and expenses 16.94 15.31 34.44
33 Other goods and services 6.78 6.13 13.77
34 Motor vehicle running expenses 11.30 10.21 22.96
35 Routine Maintenance of Assets 22.59 20.42 45.92
41 Acquisition of Fixed Assets 29.37 26.55 59.69
Total 225.90 204.21 459.15
Table 7.2 (a) : Programme Budget by GFS (MK 000086000s)
Code Description Year 2016/17 2017/18
Approved Revised Budget
Esimate
201 Wages and Salaries 79.07 71.47 160.70
202 Goods and Services 94.88 85.77 192.85
203 Routine Maintenance of Assets 22.59 20.42 45.92
206 Grants - - -
401 Acquisition of fixed Assets 29.37 26.55 59.69
Total: 225.90 204.21 459.15
Programme 2: Herbarium Management
Table 7.1(b): Programme Budget by Item ( MK 00006000s)
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Code Description Year 2016/2017 2017/18
Approved Revised Budget
Estimate
10 Salaries 14.94 16.55 47.21
11 Other allowances 11.21 12.41 35.40
21 Internal travel 0.75 0.83 2.36
22 External travel 10.46 11.59 33.04
23 Public Utilities 8.59 9.52 27.14
24 Office supplies and expenses 5.60 6.21 17.70
33 Other goods and services 2.24 2.48 7.08
34 Motor vehicle running expenses 3.74 4.14 11.80
35 Routine Maintenance of Assets 7.47 8.28 23.60
41 Acquisition of Fixed Assets 9.71 10.76 30.68
Total 74.70 82.75 236.03
Table 7.2(b): Programme Budget by GFS (MK 00086000s)
Code Description Year 2016/17 2017/18
Approved Revised Budget
Estimate
201 Wages and Salaries 26.15 28.96 82.61
202 Goods and Services 31.37 34.76 99.13
203 Routine Maintenance of Assets 7.47 8.28 23.60
206 Grants - - -
401 Acquisition of fixed Assets 9.71 10.76 30.68
Total: 74.70 82.75 236.03
Programme 20: Management and Administration
Table 7.1(c): Program Budget by Item ( MK 0006000s)
Code Description Year 2016/2017 2017/18
Approved Revised Budget
Estimate
10 Salaries 19.88 22.01 21.40
11 Other allowances 14.91 16.51 16.05
21 Internal travel 0.99 1.10 1.07
22 External travel 13.92 15.41 14.98
23 Public Utilities 11.43 12.65 12.31
24 Office supplies and expenses 7.46 8.25 8.02
33 Other goods and services 2.98 3.30 3.21
34 Motor vehicle running expenses 4.97 5.50 5.35
35 Routine Maintenance of Assets 9.94 11.00 10.70
41 Acquisition of Fixed Assets 12.92 14.31 13.91
Total 99.40 110.04 107.00

Table 7.2(c): Program Budget by GFS

( MK 0006000s)

Code Description Year 2016/17 2017/18
Approved Revised Budget
Estimate
201 Wages and Salaries 34.79 38.51 37.45
202 Goo ds and Services 41.75 46.22 44.94
203 Routine Maintenance of Assets 9.94 11.00 10.70
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Code Description Year 2016/17 2017/18
Approved Revised Budget
Estimate
206 Grants - - -
401 Acquisition of fixed Assets 12.92 14.31 13.91
Total: 99.40 110.04 107.00
VIII. PROGRAM BUDGET BY COST CENTRE
Table 8.1: Budget by Cost Centre ( MK 0 000sp 0
Cost Cost Centre Year 2016/17 Year
Centre Approved Revised 2017/18
Code Estimates
001 Headquarters total:
Of which: Appropriation in Aid 15.00 15.00 -
Treasury Appropriation 385.00 382.00 802.18
Recurrent 300.00 327.00 502.18
Capital 100.00 70.00 300.00
Total 400.00 397.00 802.18
IX. PERSONNEL INFORMATION
Table 9.1. Staffing Profile by Grade (MKOOOGB60O00O0Ss)
Grade Authorised Filled Posts as Number of Posts Estimated for Cost of Estimated
Edablishment at July 2016 2017/2018 Posts 2017/18
Male Female Total
M1 1 0 0 0 0 0
M2 2 0 0 0 0 0
SAS1 2 0 0 0 0 0
SAS2 4 1 1 0 1 19,700
SAS3 4 2 1 1 2 19,500
SAS4 6 3 2 1 3 25,300
SAS5 6 1 1 1 2 10,000
IS1 2 0 0 0 0 0
1S2 2 1 1 0 1 4,000
IS3 6 0 0 0 0 0
CTS1 18 13 9 3 12 33,400
CTS2 10 7 4 3 7 13,100
CTS3 27 24 19 2 21 33,200
CTS4 30 18 32 4 36 35,200
CTS5 60 10 7 1 8 7,400
Wages 25,500
Total 182 80 76 16 92 226,300
X. CAPITAL BUDGET BY PROJECT
Table 10.1: Capital Budget by Project (MK 0006000s)
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Project title Start End TEC Total 2016/17 2017/18 2018/19 2019/20
date date Costs
(Month (Mont/ To Appr Rev | Estimate | Planned | Planned
[Year in | Year in Date
digits) digits)

Project 072: Establishment and Development of National Botanical Gardens Infrastructure

Total 100 70 300

Dev Part |

Dev Part Il 10.7.16 | 15.9.19 | 593,600 | 45,000 100 70 300
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SCHOLARSHIP FUND

Vote number: 275

Controlling Officer:  Secretary for Human Resource Management and Development

.  MISSION
To foster and sustain a high quality and result -oriented, accountable and
transparent Public Service through systematic development and im plementation

of equitable, sound human and institutional resource management policies,
strategies, practices and systems in order to ensure efficiency and effectiveness.

II.  STRATEGIC OBJECTIVES

9 To develop a productive and efficient workforce with necessary s upporting
equi pment and infrastructured; and

1 To develop public service manpower by providing scholarships for
postgraduate training of officers in t

.  MAJOR ACHIEVEMENTS IN 2016/17

1 Administered scholarships under the Scholarship Fund under which 47 new
scholarships have been awarded to the public servants, 123 continuing
students have been sponsored and 200 College of Medicine have been
provided with clinical allowances;

9 Under donor funded scholarships, 43 officers have been award ed scholarships
for Masters and PhD Degree programmes and 127 benefitted from short term
training funded by development partners;

1 Established partnerships with selected universities in South Africa, Kenya,
Tanzania and Zambia;

9 Conducted Training Needs Asse ssment and Training Impact Evaluation for
Financial Reporting and Oversight Improvement Project (FROIP) and Central
Internal Audit Unit respectively;

1 Reviewed the Staff Training and Development Policy for Judiciary Common
Service; and

9 Aligned the Training Guidelines for Central Medical Stores Trust to the Public
Service Training Guidelines and Procedures.

IV. PROGRAMME ISSUES

1 Weak capacity by local training institutions such that most of the postgraduate
degree programmes are not offered within Malawi;

9 Tuition fees for students in overseas universities is prone to exchange rate
volatilities;

I Weak capacity by Human Resource Units in MDAs to effectively manage the
training function; and

9 Outstanding concern by Scholarship Funds  ponsored students on inadequacy.
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V. PROGRAMME STRUCTURE

Table 5.1: Budget by Programme and Sub

-Programme

(MK 000sp000O

No. Program/Sub -

Program Title

2016/2017
Approved

2016/2017
Revised

2017/2018
Estimates

2018/2019
Projection

2019/ 2020
Projection

1. Public Sector
Human Resource
Training and
Development

631.00

631.00

732.20

778.93

821.37

20. Management and

Administration

69.00

69.00

76.30

70.00

70.00

20.07 | Administration,
Planning and
Monitoring and

Evaluation

57.00

57.00

60.60

58.20

56.50

Financial
Management and
Audit Services

20.08

1.50

1.20

20.09 Human Resource

Management

10.00

10.00

13.30

10.00

12.00

Information and
Communication
Technology

20.10

2.00

2.00

2.40

0.30

0.30

Total

700.00

700.00

808.50

848.93

891.37

Of Which:

Appropriation in
Aid

Treasury
Appropriation

700.00

700.00

808.50

848.93

891.37

V1.

PROGRAM BUDGET AND PERFORMANCE INFORMATION

Programme 1: Public Sector Human Resource Training and Development

Programme Obijective:

To provide appropria te and professional public sector human

resource training and development in order to develop relevant competencies that will
ensure effective and efficient delivery of public services.

Table 6.1 Program Performance Information

(K 0008000s)

Indicators

2015/16
Actual

2016/17

Target | Prelim

2017/18
Targets

2018/19
Projection

2019/20
Projection

Programme Outcome:

efficiently discharging

1. Increased number of competent and professional public officers who are effectively and

their duties to achieve national sustainable development goals; and

2. Improved and effective public service productivity.

Indicator(s)

servants whose i ntegrity of the
service, staff morale, social
welfare and overall
performance continuously
remain high.

1.1 Number of public officers 337 377 401 631 700 1200
trained and developed.
1.2 Percentage of public 22 40 30 50 70 100

Output Indicators
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Indicators 2015/16 2016/17 2017/18 2018/19 2019/20
Actual Target | Prelim Targets Projection Projection

Output 1: Professionalism, integrity and competency of Public Service human resource enhanced

Indicator(s):

1.1 Number of continuing 121 150 133 137 180 200

students sponsored

1.2 Number of College of 350 335 310 240 280 300

Medicine Students provided

with clinical allowances

1.3 Number of public servants 21 30 15 55 60 60

jointly trained under

government and donor funded

long te rm courses

Programme 20: Management and Administration Services
: To enhance and strengthen services through the provision of policy

Program Objective

guidance and administrative support.

Table 6.2 Program Performance Information

Indica tors

2015/16
Actual

2016/17

2017/18

Target

Prelim

Targets

2018/19
Projection

2019/20
Projection

Outcome: Improved organizational,

management and administrative services.

Indicator(s):

1.1 Percentage increase in staff
achieving their performance
contract targets

62

100

75.5

100

100

100

Subprogram 20.07: Administration, Planning and M&E

Output 1: Enhanced management of organizational performance

Indicator(s):

1.1 Number of Quarterly
performance contract progress
reports submitted within 30  days
after each quarter

1.2 Percentage of funding
allocated to budgeted
activities

100

100

95.5

100

100

100

1.3 Quarterly M&E reports
produced

1.4 Number of procurement
plans prepared

1.5 Percentage of
procurements included in
annual procurement plan

56

100

85

100

100

100

1.6 Percentage of procurement
contracts managed

15

15

12

15

15

15

Subprogram 20.08: Financial Management and Audit Services

Output 2: Strengthened financial processes in accordance with polici

es and regulatory requirements

Indicator(s):

2.1 Percentage of invoices

honoured as per the service 122 150 123 500 600 600
charter

2.2 Number qf Monthly financial 12 12 12 12 12 12
reports submitted on time
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Indica tors 2015/16 2016/17 2017/18 2018/19 2019/20
Actual Target Prelim Targets Projection Projection
2.3 Monthly commitment returns
submitted by the 10 " of the 12 12 10 12 12 12
following month
2.4 Percentage of audits
completed in the annual audit 100 100 100 100 100 100
plan
2.5 Pgrcentage decrease in 27 30 o4 50 80 100
financial fraud
2.6 Number of internal audit 1 1 1 1 1 1
reports
Subprogram 20.09: Human Resource Management
Output 3: Enhanced provision of services for the management of human resources
Indicator(s):
3.1 Percentage of personnel 55 100 82 100 100 100
records up to -date
3.2 Percentage of staff 100 | 100 100 100 100 100
appraised on their perf ormance
3.3 Percentage of staff trained 50 50 25 50 50 100
ﬁl.li:ercentage of vacant posts 20 50 10 80 100 100
Subprogram 20.10: Information and Communication Technology
Output 4: Improved access to information and commu nication technology services
Indicator(s):
4.1 Percentage of ICT
infrastructure safeguarded 60 100 80 100 100 100
against security risk
4.2 Percentage of ICT service 65 100 45 100 100 100
requests resolved
VII. BUDGET BY ECONOMIC CLASSIFICATION
Programme 1: Public Sector Human Resource Training and Development
Table 7.1 (a) : Programme Budget by Item ( MK 00068000)
Code Description Year 2016/2017 2017/18
Approved Revised Budget
Estimate
10 Salaries 126.20 126.20 146.44
11 Other allowances 94.65 94.65 109.83
21 Internal travel 6.31 6.31 7.32
22 External travel 88.34 88.34 102.51
23 Public Utilities 72.57 72.57 84.20
24 Office supplies and expenses 47.32 47.32 54.91
33 Other goods and services 18.93 18.93 21.97
34 Motor vehicle running expenses 31.55 31.55 36.61
35 Routine Maintenance of Assets 63.10 63.10 73.22
41 Acqu isition of Fixed Assets 82.03 82.03 95.19
Total 631.00 631.00 732.20

Table 7.2(a): Program Budget by GFS

( MK 0008000s)
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Code Description Year 2016 /17 2017/18
Approved Revised Budget
Estimate
201 Wages and Salaries 220.85 220.85 256.27
202 Goods and Services 265.02 265.02 307.53
203 Routine Maintenance of Assets 63.10 63.10 73.22
206 Grants - - -
401 Acquisition of fixed Assets 82.03 82.03 95.19
Total: 631.00 631.00 732.20
Programme 20: Management and Administration
Table 7.1(b): Program Budget by Item ( MK 0008000s)
Code Description Year 2016/2017 2017/18
Approved Revised Budget
Estimate
10 Salaries 13.8 13.8 15.26
11 Other allowances 10.35 10.35 11.45
21 Internal travel 0.69 0.69 0.76
22 External travel 9.66 9.66 10.68
23 Public Utilities 7.94 7.94 8.77
24 Office supplies and expenses 5.18 5.18 5.72
33 Other goods and services 2.07 2.07 2.29
34 Motor vehicle running expenses 3.45 3.45 3.82
35 Routine Maintenance of Assets 6.9 6.9 7.63
41 Acquisition of Fixed Assets 8.97 8.97 9.92
Total 69.00 69.00 76.30
Table 7.2 (b) : Programme Budget by GF S MK 000sp 000
Code Description Year 2016/17 2017/18
Approved Revised Budget
Estimate
201 Wages and Salaries 24.15 24.15 26.71
202 Goods and Services 28.98 28.98 32.05
203 Routine Maintenance of Assets 6.90 6.90 7.63
206 Grants - - -
401 Acquisition of fixed Assets 8.97 8.97 9.92
Total: 69.00 69.00 76.30
VIII. PROGRAM BUDGET BY COST CENTRE
Table 8.1: Budget by Cost Centre ( MK 0008000s)
Cost Cost Centre Year 2016/17 Year 2017/18
Centre Approved Revised Estimates
Code
001 Headquarters total: 700.00 700.00 808.50
Of which: Appropriation in Aid
Treasury Appropriation 700.00 700.00 808.50
Recurrent 700.00 700.00 808.50
Capital
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Cost Cost Centre Year 2016/17 Year 2017/18
Centre Approved Revised Estimates
Code

Total 700.00 700.00 808.50
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NATIONAL YOUTH COUNCIL OF MALAWI

Vote number: 275

Controlling Officer: Executive Director

.  MISSION
To encourage, promote and coordinate youth development and empower
young people to partici  pate effectively in development and governance of their
communities.

. STRATEGIC OBJECTIVES
1  To enhance effective participation of youth in key decision making
structures at all levels.
1  Toimprove the levels of leadership and governance structures of affilia ted
youth organisations.
1  Toimprove the oversight functions of the National Youth Council of Malawi
(NYCOM) Board.
1 Toincrease NYCOM:'s capacity for effective communication with affiliates,
donors, development partners and stakeholders.
Toincrease technic al knowl edge and skills of NYCOMOGS
To Increase female and male youth participation in Civic, Political and
Economic Development programmes.
I  To protect youth especially adolescent girls and young women from all forms
of human rights a buse.
I  To promote youth participation in sustainable energy, climate change and
environmental management.
1 Toincrease access to non -discriminatory comprehensive sexual
reproductive health education and services.

. MAJOR ACHIEVEMENTS IN 2016/17
1  Strengthene d monitoring, documentation, and coordination of youth -led
HIV and AIDS and SRH programmes.
i Developed capacity  in Social and Behaviour Change Communication
(SBCC) for 35 youth organisations based in the districts with high HIV and
AIDS prevalence rate
1 Developed capacity on HIV and AIDS Peer Education for 21 youth
organisations.
1 Conducted assessment of Youth Friendly Health Services (YFHS) Programme
in health facilities.
Improved communication with affiliates on HIV and AIDS and SRH.
Assessed and regist ered 14 new youth organisations with the Council.
Engaged in advocacy to raise awareness on issues affecting young people
through the following:
U International Volunteers Day.
U International Youth Day.

E
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0O International Womends Day.

U Capacity building workshops f  or 173 young people in youth led
advocacy and engagement with key government decision makers.

U Dissemination of the Malawi Youth Status Report 2016 in all districts.

U Advocacy dialogue meeting involving six members of Parliament and

youth leaders to champio  n youth issues and lobby for formation of a

parliamentary youth committee.

1 Held the National Youth Council of Malawi Annual General Assembly.
1  Established a National Youth Network.
IV. PROGRAMME ISSUES
1  Limited number of staff and capacity gaps for key st aff.
T  National Youth Council of Malawi Act (No.22 of 1996) is outdated and
needs to be reviewed to respond to the current situation of youth sector.
1 Inadequate vehicles.
V. PROGRAMME STRUCTURE
Table 5.1: Budget by Programme and Sub  -Pr ogr a mme 000s) (MK 00060
No. Program/ sub - 2016/2017 2016/2017 2017/2018 2018/2019 2019/2020
program title Approved Revised Estimates Projection Projection
1. Youth Reproductive 106.10 108.50 154.00
Health
2. Youth Participation 77.00 97.50 120.00
and Empowerment
2.1 Youth Economic 26.00 32.92 40.52
Empowerment
2.2 Youth Participation 51.00 64.58 79.48
3. Research and 53.50 65.80 75.00
Evaluation
20. Management and 380.70 448.60 622.80
Administration
20.07 Administration, 237.50 274.40 384.10
Planning and
Monitoring and
Evaluation
20.08 Financial 5.00 5.00 5.00
Management and
Audit Services
20.09 Human Resource 124.00 151.20 211.70
Management
20.10 Information and 9.20 10.00 10.00
Communication
Technology
20.11 Commercial 5.00 8.00 12.00
Services
Total 110.00 110.00 617.30 720.40 971.80
Of Which:
Appropriation in Aid 446.25 540.80 783.22
Treasury 110.00 110.00 171.05 179.60 188.58
Appropriation
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VI.  PROGRAM BUDGET AND PERFORMANCE INFORMATION

Programme: Youth Reproductive Health (YRH)

Programme Objective:  To promote youth participation and leadership in HIV and AIDS
and Sexual and Reproductive Health (SRH) Programming, and improve delivery and
uptake of youth -targeted HIV and AIDS and SRH services.

Table 6.1 Program Performance Information

Indicators 2015/16 2016/17 2017/18 2018/19 2019/20
Actual Target | Prelim Targets Projecti Projection
on
Programme Outcomes: Strengthened coordination of yout h-targeted HIV and AIDS and Sexual and

Reproductive Health (SRH) programmes

Output 1: 20 District Stakeholders Coordination and Performance Strengthening Meetings on Youth
Friendly Health Services (YFHS) and HIV and AIDS youth -targeted pr ogrammes

Indicator(s):

1.1. Number of District Key - - - 20 20 20
Stakeholders Coordination
and Performance
Strengthening Meetings
Conducted

Output 2: Annual Key Stakeholders National Coordination and Performance Review Meeting on Youth -
Targeted HIV and AIDS and SRH Programmes

Indicator(s):

2.1. Number of Annual Key - - - 1 1 1
Stakeholders National
Coordination and
Performance Review
Meeting on Youth -
Targeted HIV and AIDS
and SRH Programmes

Output 3: Joint monitoring, validation and supportive supervision wit h RDH and Local Councils to 90
Health Facilities Providing Youth Friendly Health Services (YFHS)

Indicator(s):

3.1. Number of YFHS providing - - - 90 100 110
sites visited for Monitoring,
Validation and Supportive
Supervision

Output 4: Monitoring, Validat ion, Documentation and Mentoring field visits to Youth Organisation for
improved HIV and AIDS and SRH youth -led Programmes

Indicator(s):

4.1. Number of Youth - - - 150 170 200
organisations visited bi -
annually for Monitoring,
Validation,
Documentation and
Mentoring for improv ed
HIV and AIDS and SRH
youth -led Programmes

Output 5: Youth leaders training in Community Action Cycle (CAC)

Indicator(s):
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Indicators 2015/16 2016/17 2017/18 2018/19 2019/20

Actual Target | Prelim Targets Projecti Projection
on
5.1. Number of youth - - - 30 40 50

leaders/organisations
trained in CAC

Output 6: Youth Leadership Awards in HIV and AIDS and SRH Programming (combined with Annual
Review Youth Conference on HIV and AIDS and SRH Youth  -led Programmes)

Indicator(s):

6.1. Number of Youth - - - 1 1 1
Leadership Awards and
Annual Review Youth
Conferences on HIV and
AIDS and SRH

Output 7: YFHS Recreation Materials (Sporting materials) for YFHS

Indicator(s):

7.1. Number of footballs and - - - 180 200 250
netballs procured and
distributed to youth
organisations for YFHS
Programming

Output 8: Bi-annual Newspaper Pull -out on the youth programm  es

Indicator(s):

8.1. Number of Brannual - - - 2 2 2
Newspaper Pull -oust on
the youth programmes
produced

Output 9: Youth organisations supported for youth -led events in commemoration of World AIDS Day
(WAD) at local level

Indicator(s):

9.1. Number of yout h - - - 3 3 3
organisations supported

Output 10: YFHS SubTechnical Working Group (TWG) Quarterly Coordination Meetings

Indicator(s):

10.1. Number of YFHS Sub- - - - 4 4 4
Technical Working Group
(TWG) Quarterly
Coordination Meetings
supported and
conducted

Output 11: Youth leaders trained in HIV and AIDS/SRH Peer Education

Indicator (s):

11.1. Number of youth leaders - - - 35 35 35
trained in HIV and
AIDS/SRH Peer Education

Output 12: Bi-annual Media Interface Meetings on Youth -targeted HIV and AIDS and SRH Programmes

Indicator(s)

12.1. Number of Bi -annual - - - 2 2 2
Media Interface Meetings
on Youth -targeted HIV
and AIDS and SRH
Programmes

Output 13: Brannu al University Students® Unions HIV and Al

Review Meetings

Indica tor(s)

13.1. Number of Bi -annual - - - 2 2 2
Uni versity Stuy
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Indicators 2015/16 2016/17 2017/18 2018/19 2019/20
Actual Target | Prelim Targets Projecti Projection
on

HIV and AIDS and SRH
programmes coordination
and Review Meetings

Programme 2: Youth Participation and Empowerment
Programme Objective:  To promote youth participation and economic empow erment

Table 6.2 Program Performance Information

Indicators 2015/16 2016/17 2017/18 2018/19 2019/20
Actual Target | Prelim Targets Projecti Projection
on

Outcome: Improved youth patrticipation and economic empowerment among young people

Output Indicators

Sub-Programme 1: Youth Economic Empowerment

Output 1: Young men and women undergo internships

Indicator(s):

1.1. Number of young people - - - 500 700 1,000
attached to work place
through the internship
program

Output 2: Young men an d women trained in financial literacy and small scale business management

Indicator(s):

2.1. Number of young people - - - 100 200 300
trained
2.2. Number of businesses - - - 50 100 150

established by trained
young people

Output 3: Agricultural cooperatives a  nd youth clubs established

Indicator(s):

3.1. Number of agricultural - - - 2 10 20
cooperatives established

3.2. Agricultural youth clubs - - - 10 50 100
established

Sub-Programme 2: Youth Participation

Output 4: National Youth Council of Malawi Annual Gener al Assembly (AGA) conducted

Indicator(s):

4.1. Number of AGAs - - - 1 1 1
conducted

Output 5: Improved youth participation in development

Indicator(s):

5.1. Number of youth - - - 20 30 50
organisations registered
and retained by the
Council

Output 6: Com memorations conducted in collaboration with partners

Indicator(s):

6.1. Number of - - - 5 5 5
commemorations
observed
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Indicators 2015/16 2016/17 2017/18 2018/19 2019/20
Actual Target | Prelim Targets Projecti Projection
on

Output 7: Increase in youth participating in sustainable energy, climate change and environmental

management

Indicator(s):

7.1. Number of youth - - - 300 500 700
participating in climate
change, mitigation and
adaption programs

7.2. Number of youth taking - - - 200 500 500
part in disaster
management and
recovery

7.3. Number of innovations - - - 5 5 5
developed by young
people and publicised

Outp ut 8: Increased number of youth in renewable natural resource based enterprises

Indicator(s):

8.1. Number of youth - - - 50 100 100
organisations involved in
renewable natural
resource based
enterprises

8.2. Number of young people - - - 500 1,000 2,000
involved in renewable
natural resource based
enterprises

Output 9: Youth leaders trained in human rights mainstreaming

Indicator(s):

9.1. Number of youth leaders - - - 100 200 300
trained

Output 10: Awareness campaigns conducted on protection of young people f rom human rights abuse.

Indicator(s):

10.1. Number of awareness - - - 30 50 70
campaigns conducted

10.2. Number of youth - - - 50 100 150
organisations taking part
in awareness campaigns

10.3. Number of partnerships - - - 3 5 5
developed for human
rights awareness

Output 11: Career guidance sessions conducted in secondary schools

Indicator(s):

11.1. Number of secondary - - - 30 60 100
schools visited

11.2. Number of students - - - 3,000 6,000 10,000
reached

Programme 3: Research and Evaluation

Programme Obijective:
and evaluation.

To coordinate all activities pertaining to research, monitoring

Table 6.3 Program Performance Information
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Indicators 2015/16 2016/17 2017/18 2018/19 2019/20
Actual Target Prelim Targets Projecti Projection
on

Programme Outcome: Improved  youth data in all programs
Indicator(s)

Output Indicators

Output 1: Youth Organisations reports analysed

Indicator(s):

1.1. Number of youth - - - 100 150 200
organisations reports
analysed and entered
into the system

Output 2: National Youth Council of Malawi website developed

Indicator(s):

2.1. Number of stories being - - - 50 75 100
shared on the website

Output 3: Documentaries about youth organisations produced

Indicator(s):

3.1. Number of documentaries - - - 5 8 10
produced

Output 4: Quarterly review meetings conducted with NYCOM stakeholders

Indicator(s):

4.1. Number of review - - - 4 4 4
meetings conducted

4.2. Number of stakeholders - - - 15 20 25
attending the review
meetings

Output 5: Youth organisations monitored and mentored
Indi cator(s):
5.1. Number of youth - - - 100 150 200
organisation monitored
and mentored
5.2. Number of youth leaders - - - 1,500 2,250 3,000
participating in the
monitoring and
mentorship exercise
5.3. Number of youth - - - 75 100 150
organisations adopting
the recommendations
made from the monitoring
and mentorship exercise
Output 6: National Youth Council of Malawi newsletter produced
Indicators(s):

6.1. Number of newsletters - - - 4 4 4
produced
6.2. Number of newsletters - - - 500 1000 1500

printed and distributed
Output 7: National Youth Council of Malawi annual and quarterly reports produced
Indicators (s):

7.1. Number of quarterly - - - 4 4 4
reports produced

7.2. Number of annual reports - - - 1 1 1
produced

Output 8: Quarterly meetings with potential dono rs conducted to improve visibility of NYCOM
Indicator(s):
e
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Indicators 2015/16 2016/17 2017/18 2018/19 2019/20
Actual Target Prelim Targets Projecti Projection
on
8.1. Number of quarterly - - - 4 4 4
meetings conducted
Programme 20: Management and Administration Services
Objective : To enhance and strengthen services through the provision of policy
guidance an d administrative support
Table 6.4 Program Performance Information
Indicators 2015/16 2016/17 2017/18 2018/19 2019/20
Actual Target | Prelim Targets Projection Projection
Outcome: Improved organizational, management and administrative services
Incre ased revenue generation through private activities
Indicator(s):
1.1. Percentage increase in - - - - - -
staff achieving their
performance contract
targets
1.2. Percentage increase in - - - 20 30 60
self-generated income
Subprogram 20.07: Administration, Planni ng and M&E
Output 1. Enhanced management of organizational performance
Indicator(s):
1.1. Percentage of funding - 70 - 75 80 90
allocated to budgeted
activities
1.2. No. Of quarterly M&E 4 4 4 4 4
reports produced
1.3. Number of procurement 1 1 1 1 1 1
plans prepared
1.4. Percentage of 10 50 - 60 70 80
procurements included
in annual procurement
plan
1.5. Number of asset 1 1 1 1 1 1
registers maintained
1.6. Number of functional 3 5 - 4 5 5
vehicles

Subprogram 20.08:

Financial Management and Audit Services

Output 2: Stren gthened financial

processes in accordance with policies and regulatory requirements

Indicator(s):

2.1. Percentage of invoices
honoured as per the
service charter

2.2. Number of monthly 12 12 12 12 12 12
financial reports
submitted on time

2.3. Monthly commitment 12 12 12 12 12 12

returns submitted by the
14th of the following
month
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Indicators 2015/16 2016/17 2017/18 2018/19 2019/20
Actual Target Prelim Targets Projection Projection
2.4. Percentage of audits 100 100 100 100 100 100
completed in the
annual audit plan
2.5. Timely annual external 70 75 70 80 80 90
audit
Subprogram 20.09: Human Resource Management
Output 3. Enhanced provision of services for the management of human resources
Indicator(s):
3.1. Percentage of 70 80 83 85 85 90
personnel records upto -
date
3.2. Percentage of staff 30 35 30 50 55 70
trained on job -related
skills
3.3. Percentage of vacant 50 60 60 70 100 100
post s filled
VII. BUDGET BY ECONOMIC CLASSIFICATION
Programme 1: Youth Reproductive Health
Table 7.1(a): Programme Budget by I tem
Code Description Year 2016/2017 2017/18
Approved Revised Budget
Estimate
10 Salaries - - 21.22
11 Other allowances - - 15.92
21 Internal travel - - 1.06
22 External travel - - 14.85
23 Public Utilities - - 12.20
24 Office supplies and expenses - - 1.09
27 Education supplies and services - - 6.87
33 Other goods and services - - 3.18
34 Motor vehicle running expenses - - 5.31
35 Routine Maintenance of Assets - - 10.61
41 Acquisition of Fixed Assets - - 13.79
Total - - 106.10
Table7.2(@): Programme Budget by GFS
Code Description Year 2016/17 2017/18
Approved Revised Budget
Estimate
201 Wages and Salaries - - 37.14
202 Goods and Services - - 44.56
203 Routine Maintenance of Assets - - 10.61
206 Grants - - -
401 Acquisition of fixed Assets - - 13.79
Total: - - 106.10

Programme 2: Youth Participat
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Table 7.1(a): Programme Budget by Item ( MK 0006000s
Code Description Year 2016/2017 2017/18
Approved Revised Budget
Estimate
10 Salaries - - 15.40
11 Other allowances - - 11.55
21 Internal travel - - 0.77
22 External travel - - 10.78
23 Public Utilities - - 8.86
24 Office supplies and expenses - - 0.94
27 Education supplies and services - - 4.83
33 Other goods and services - - 2.31
34 Motor vehicle running expenses - - 3.85
35 Routine Maintenance of Assets - - 7.70
41 Acquisition of Fixed Assets - - 10.01
Total - - 77.00
Table 7.2(b): Programme Budget by GF MK 00086000s)
Code Description Year 2016/17 2017/18
Approved Revised Budget
Estimate
201 Wages and Salaries - - 26.95
202 Goods and Services - - 32.34
203 Routine Maintenance of Assets - - 7.70
206 Grants - - -
401 Acquisition of fixed Assets - - 10.01
Total: - - 77.00
Programme 3: Research and Evaluation
Table 7.1(c): Programme Budget by Item ( MK 0 000sd
Code Description Year 2016/2017 2017/18
Approved Revised Budget
Estimate
10 Salaries - - 10.70
11 Other allowances - - 8.03
21 Internal tr avel - - 0.54
22 External travel - - 7.49
23 Public Utilities - - 6.15
24 Office supplies a nd expenses - - 0.83
27 Education supplies and services - - 3.19
33 Other goods and services - - 1.61
34 Motor vehicle running expenses - - 2.68
35 Routine Maintenance of Assets - - 5.35
41 Acquisition of Fixed Assets - - 6.96
Total - - 53.50
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Table 7.2(c):

Programme Budget by GFS

( MK 00086000s)

Code Description Year 2016/17 2017/18
Appr oved Revised Budget

Estimate
201 Wages and Salaries - - 18.73
202 Goods and Services - - 22.47
203 Routine Maintenance of Assets - - 5.35
206 Grants - - -
401 Acquisition of fixed Assets - - 6.96
Total: - 53.50

Programme 20: Management and Administration

Table 7.1(d): Programme Budget by Item ( MK 0006000s)
Code Description Year 2016/2017 2017/18
Approved Revised Budget
Estimate
10 Salaries - - 76.14
11 Other allowances - - 57.11
21 Internal travel - - 3.81
22 External travel - - 53.30
23 Public Utilities - - 43.78
24 Office supplies and expenses - - 2.46
27 Education suppl ies and services - - 26.09
33 Other goods and services - - 11.42
34 Motor vehicle running expenses - - 19.04
35 Routine Maintenance of Assets - - 38.07
41 Acquisition of Fixed Assets - - 49.49
Total - - 380.70
Table 7.2(d): Programme Budget by GFS ( MK 0006000s)
Code Description Year 2016/17 2017/18
Approved Revised Budget
Estimate
201 Wages and Salaries - - 133.25
202 Goods and Services - 159.89
203 Routine Maintenance of Assets - 38.07
206 Grants - -
401 Acquisition of fixed Assets - 49.49
Total: - 380.70
VIII. BUDGET BY COST CENTRE

Table 8.1: Budget by Cost Centre

(MK 0006000s)

Cost Cost Centre Year 2016/17 Year 2017/18
Centre Approved Revised Estimates
Code
001 (Cost Centre) total: 617.30
Of which: Appropriation in Aid 446.25
Treasury Appropriation 171.05

Recurrent
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Cost Cost Centre Year 2016/17 Year 2017/18
Centre Approved Revised Estimates
Code

Capital
Total 617.30
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MZUZU UNIVERSITY

Vote number: 275

Controlling Officer:  Vice -Chancellor

MISSION

To provide high quality education, training, research and complimentary services
to meet t he technological, social and economic needs of individuals and
communities in Malawi and the World

STRATEGIC OBJECTIVES

)l
)l
1

To improve quality and access to tertiary education as well as promote
innovation and entrepreneurship.

To promote research and consult  ancy and engage with local communities to
address challenges facing society.

To efficiently and effectively manage resources and increase self -generation
of resources to supplement Government support.

MAJOR ACHIEVEMENTS IN 2016/17

T
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Completed curriculum r  eview for 23 undergraduate and 23 postgraduate
programmes.

Planned 2 new undergraduate and 3 new postgraduate programmes for
2017/18 based on current budget d&another 7 available with increased
budget

852 graduates qualified to receive diplomas and degrees.

4,067 students enrolled and registered for academic programmes of which
36% are female;

45 staff in training for Masters (7) and PhD (38) qualifications;

Course and lecturer Quality Assurance evaluation tools introduced.

K300 million received as part of ongoing research project funding.
Developed 2016 -2020 Strategic plan.

Introduced new policies on Gender and Staff development

Improved (on line) student registration system.

Several Government supported infrastructure projects in progress (PSIP, AfDB
HES, World Bank Skills Development Project) which will start to provide
additional teaching and office space in 2017/18 through 2018/19, including
Office Building with 50 offices

Open and Distance Learning Centre with offices, classroom and laboratory
comple x

Open and Distance Satellite Learning Centres in Karonga, Lilongwe, Balaka
and Mulanje

Hospitality Skills Development Centre

100 0 bed hostel for nursing students

Interim library operational after fire of December 2015
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OGRAMME ISSUES

The University is in the process of massively increasing its student enrolment
with a target of doubling student enrolment from 4,000 in 2016 to 8,000 by

2020 as part of its 2016 -2020 strategic plan. A significant part of this expansion
Distance Learning Students
contractually required as a disbursement linked indicator for the World Bank -
financed Skills development Project. It is anticipated that over 700 additional

ODeL student will be enrolled in 2017/18, leading to a total increase in
student numbers from 4,069 in 2016/17 to over 5,000 in 2017/18.
High student : staff ratio of 22:1 against NCHE target of 18:1, exacerbated
by large number of staff on training (45 out of 183). This means ratio in
practice is much higher (29:1).
Low num ber of PhD qualified academic staff (32 out of 183 = 17%).
The cost of maintaining foreign training of staff to Masters and PhD levels is

is through an

unsustainable without massive aid and government support.

increase

in Open and

Poor level of teaching and learning equipment, especially
laboratory equipment, limits quality of teaching and learning and
Postgraduate programmes.
Need to strengthen ability to support staff for project development, project
proposal writing and project management.

Need for improved Financial and Manag

Need stronger estate and infrastructure management.
Need to complete process of restructuring and outsourcing certain services,

V. PROGRAMME STRUCTURE

science

ement Information System.

(MK 0008000s

Table 5.1: Budget by Programme and Sub  -Pr ogr a mme

No. Program/sub -program 2016/2017 2016/2017 2017/2018 | 2018/2019 2019/2020
title Approved Revised Estimates Projection Projection

L Teaching, Learning and 5,240.66 4141.44 | 524136 3,751.90 |  3,746.59
Training

1.1 Academic Support
(Libray, DS, ODel) 816.36 817.36 1,298.12 929.23 927.92

12. Academic Programmes 4,424.30 3,324.08 | 3.943.24 282267 | 2818.68

2 Research, ~Consultancy 82.07 47.18 164.16 117.51 117.34
and Outreach

20 Management and 2,084.23 2,729.94 3,425.12 2,451.79 2,448.32
Administration

20.7 Administration, Planning
and Monitoring and 1,801.63 2,348.01 3,044.36 2,179.23 2,176.15
Evaluation

208 Financial Management 282.60 381.93 380.76 272.56 272.17
and Audit Services

Total 7,406.96 6,918.56 8,830.64 6,321.20 6,312.26
Of Which:
Appropriation in Aid 2.206.96 171856 |  2,586.64
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